
Our supporting strategies and plans

Supporting Strategies

Our Strategy 2021–2025

Operational and Implementation Plans

Clinical and Quality Strategy
2020/21–2024/25

Putting People First
Strategy 2019–2023

Finance and Sustainability
Strategy 2021–2025

Digital.Generations
Strategy 2020–2024

Estates Strategy
2021–2025

Future Generations
Long Term Strategy Research and Innovation Strategy
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Our focus for
the next five years

Annual Operational Plan Implementation Plans Business Cases Divisional Plans

Our Strategy 2021–2025
Our Strategy 2021–2025 outlines the Trust’s 
plans for the next five years which focus
on our people, the safety of our services
and the experience of those who use
our services. 

Our vision is to be the recognised leader
in healthcare for women, babies and
their families and we want to be the
provider that sets the standards that
others follow.

We want to lead the way in shaping
health and care services, working
with our partners to improve
economic, environmental
and social wellbeing
across Liverpool
and beyond. 

People
We will be an

outstanding employer

Safety
Our services will be the 

safest in the country

Experience
Every patient will have an 

outstanding experience

Efficiency and Effectiveness
We will provide outcomes that are best in class whilst 
delivering maximum efficiency and effectiveness 
through financial sustainability, research and innovation, 
partnership working and maximum compliance to 
standards.


