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Meeting of the Board of Directors – IN PUBLIC
Friday 2 November 2012 at 1230
Board Room, Liverpool Women’s Hospital
	Item no.
	Title of item
	Objectives/desired outcome
	Process
	Item presenter
	Time allocated 

to item 
	CQC Outcome
	CNST Standard
	NHSLA Standard

	12/13/159
	Apologies for absence
	Receive apologies 
	Verbal
	Chair
	1 min
(1231)
	
	
	

	12/13/160
	Meeting guidance notes

[image: image1.emf]Meeting Attendees'  Guidance, May 2012.doc


	To receive the meeting attendees’ guidance notes
	Written guidance
	Chair
	1 min

(1232)
	
	
	

	12/13/161
	Declarations of interest – do directors have any interests to declare?
	Identify and avoid conflicts of interest
	Verbal
	Chair
	1 min
(1233)
	
	
	

	12/13/162
	Minutes of the previous meeting held 7 September 2012 – are the minutes accurate?

[image: image2.emf]BoD Minutes  September 2012 PUBLIC v2.doc


	Confirm as an accurate record the minutes of the previous meeting
	Written minutes
	Chair
	2 mins

(1235)
	
	
	

	12/13/163
	Matters arising – are there any matters arising from the previous meeting?

	Provide an update in respect of any matters arising
	Verbal
	Chair 
	5 mins

(1240)
	
	
	

	12/13/164
	Chair’s announcements – what significant announcements do the Chair need to make?
	Report activities since the last Board meeting and announce items of significance not elsewhere on the agenda
	Verbal 
	Chair
	5 mins
(1245)
	
	
	

	MATTERS FOR APPROVAL / DECISION

	Board Assurance

	12/13/165
	Committee annual reports 2011/12– did the Committees achieve their objectives during the year?
a. Audit Committee

[image: image3.emf]Audit Committee  Annual Report 2011 2012 v2.doc


b. Governance and Clinical Assurance Committee

[image: image4.emf]GACA Annual Report  2011 2012 v1.doc


c. Putting People First (Human Resources and Organisational Development) Committee

[image: image5.emf]Putting People First  Committee Annual Report 2011-12 - PPF annual report 28.09.2012.doc


	Review and receive reports
	Written reports
	Chairs of Committees
	6 mins
(1251)
	
	
	1.3

	12/13/166
	Annual reports 2011/12 – what work achieved during the year in respect of safeguarding and health and safety?
a. Safeguarding


[image: image6.emf]Safeguarding Annual  Report, Nov 2012.doc


b. Health and safety


[image: image7.emf]Health & Safety  Annual Report, Nov 2012.doc



	Review and receive reports
	Written reports
	Chair of the Governance & Clinical Assurance Committee
	10 mins
(1301)
	
	
	1.7
3.7, 4.1, 4.2, 4.3, 4.4, 4.5, 4.7

	MATTERS FOR DISCUSSION AND BOARD ACTION / DECISION
	
	
	

	Assurance – Quality
	
	
	

	To deliver safe services

	12/13/167
	Commissioning for Quality and Innovation (CQUINS) – what was the Trust’s performance against its CQUIN targets during April – June and July – September 2012?

[image: image8.emf]CQUINS Nov  2012.doc


	To review performance
	Written report
	Director of Nursing, Midwifery and Patient Experience
	5 mins
(1306)
	1, 4, 5, 9, 16
	
	

	To deliver the best possible experience for patients and staff

	12/13/168
	Complaints, Litigation, Incidents and Patient Advice & Liaison Service report for Q1, April – June - what complaints, claims, incidents and PALS issues have there been during the first two quarters of the year  and how has the Trust responded?


[image: image9.emf]CLIP Report Q1  2012-13, Nov 2012 v2.doc


	Receive and review the  report and receive assurance following review by the Governance and Clinical Assurance Committee
	Written report
	Director of Nursing, Midwifery & Patient Experience
	9 mins
(1315)
	4
	
	2.2, 2.3, 2.4, 2.5, 2.6, 2.7

	Strategy & Planning

	12/13/169
	Operational plan 2012/13 and 2013/14 – is the Trust on track in respect of its 2012/13 plans and what will be the Trust’s approach to agreeing its objectives for 2013/14 and preparing its plan?


	Review the Trust’s performance against its current plan and agree the approach to developing the Trust’s plans for 2013/14
	Presentation 
	Chief Operating Officer
	25 mins

(1340)
	
	
	

	12/13/170
	Liverpool Centre for Women’s Health:
a. Joint strategy – what is the proposed joint strategy between the Trust and the University of Liverpool?

[image: image10.emf]Centre for Women's  Health Strategy November 2012 v2.doc


b. Lease with the University of Liverpool – what are the proposed lease arrangements?

[image: image11.emf]Lease for Centre for  Womens Health, Nov 2012.doc


c. Plans for Centre opening – how will the occasion be marked?

	To consider a proposed strategy for the Trust’s work with the Centre for Women’s Health
To authorise the Chief Executive to sign the lease

To learn how the Centre will be officially opened
	Written report
Written report
Verbal report


	Medical Director
Director of Finance

Chief Operating Officer
	5 mins
(1345)

5 mins

(1350)

5 mins

(1355)
	
	
	

	BREAK (to 1415)


	Performance

	To be efficient and make the best use of resources

	12/13/171
	HealthCheck – what is the Trust’s latest service and financial performance?

[image: image12.emf]Health Check Report  Month 06 TMG 19.10.12.pdf


[image: image13.emf]Financial Position as  at Sept 2012, Nov 2012.doc


	Review the latest Trust performance report
	Written report
	Chief Operating Officer & Director of Finance
	10 mins
(1425)
	8, 9, 12, 14, 17
	
	

	Assurance – Governance

	12/13/172
	Trust Constitution – what changes are needed to the Trust’s constitution in the light of the Health and Social Care Act 2012?

[image: image14.emf]Constitution, Nov  2012.doc


	To approve amendments to the Trust’s constitution
	Written report
	Chair and Trust Secretary
	10 mins

(1435)
	
	
	

	12/13/173
	Monitor return – what was included in the Trust’s quarterly return to Monitor for Q2?

[image: image15.emf]Q2 Monitor Report  Nov 2012 v1.doc


	To receive the quarterly report for Q2 (July -  September 2012), as submitted to Monitor
	Written report
	Chair of Finance, Performance & Business Development Committee
	5 mins
(1440)
	
	
	

	12/13/174
	The new provider licence – what are the arrangements for the new provider licence and what will this mean for the Trust?

[image: image16.emf]Provider Licence Nov  2012 v1.doc


	Receive details of the new provider licence arrangements
	Written report
	Trust Secretary 
	5 mins

(1445)
	
	
	

	12/13/175
	Chair succession planning – what are the proposed succession planning arrangements?

[image: image17.emf]Chair Succession  Planning Nov 2012 v1.doc

`
	Receive of the timetable for appointing a Chair of the Board
	Written report
	Trust Secretary
	10 mins

(1455)
	
	
	

	

	12/13/176
	Review of risk impacts of items discussed – have any new risks been identified during the course of the meeting?
	Identify any new risk impacts
	Verbal
	Chair
	1 min
(1456)
	
	
	

	 

	12/13/177
	Any other business – is there any other business that needs to be considered today?

	Consider any urgent items of other business
	Verbal or written
	Chair
	2 mins
(1458)
	
	
	

	12/13/178
	Review of meeting – did the meeting achieve its objectives; what went well and what could have gone better?
	Review the effectiveness of the meeting (achievement of objectives/desired outcomes and management of time)
	Verbal
	Chair / all
	1 min
(1459)
	
	
	

	12/13/179
	Date, time and place of next meeting – Friday 4 January 2013 at 1230 in the Board Room, Liverpool Women’s Hospital
	Confirm arrangements for next meeting
	Verbal
	Chair
	1 min
(1500)
	
	
	


Board of Directors, Agenda PUBLiC vFINAL
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Liverpool Women’s NHS Foundation Trust


Governance and Clinical Assurance Committee Annual Report 2011/12

The Governance and Clinical Assurance Committee 


The aim of the Governance and Clinical Assurance Committee (GACA) is to seek assurance on the effectiveness of integrated governance arrangements and activities within the Trust.  Its aim is to provide one of the key means by which the Board of Directors ensures effective internal control arrangements are in place.  In addition, the Committee provides a form of independent check upon the executive arm of the Board.


The Committee has responsibility on behalf of the Board of Directors to seek assurance on the effectiveness of integrated governance arrangements and activities within the Trust.  The principal devolution of the Board’s responsibilities relates to:


· Overseeing the development and implementation of the Trust’s integrated governance and risk management strategy

· The establishment of structures and processes with sufficient capacity and capability to ensure effective clinical governance and quality improvement is practiced across the Trust

· The monitoring and evaluation of clinical quality and governance performance within the Trust using agreed performance indicators

· Report areas of concern/risks arising from clinical practice to the Board for scrutiny and review

· Review assurances received regarding clinical quality, clinical effectiveness, patient safety and patient experience and provide the Board with an assessment of the meaning and value of the assurance received

· Provide recommendations to the Board on the assurances received on all clinical, public health and governance related matters.

The Committee has responsibilities for the review of governance, risk management and assurance covering both clinical and non-clinical areas.  The duties as described in the Terms of Reference include the areas of clinical effectiveness, patient safety and patient experience.  In discharging these duties the Committee is required to review:

· Quality matters, such as development of the Trust’s quality account as prescribed, receipt of patient survey results and receipt and review of relevant internal and external reports and guidance


· Achieve high performance in service delivery through assurance in respect of clinical standards and practice; implementation of national legislation and guidance (Care Quality Commission, NHS Litigation Authority, Clinical Negligence Scheme for Trusts, National Institute for Health and Clinical Excellence); and Board Assurance Framework


· Risks regarding patient safety and review assurances regarding clinical quality, effectiveness and patient experience


· The policies and procedures relating to safety, clinical effectiveness and patient experience

· The underlying assurances and risks as detailed in the Board Assurance Framework.


The conduct of this remit is achieved firstly, through the Committee being appropriately constituted, and secondly, by the Committee being effective in ensuring internal accountability and the delivery of audit and assurance services.

This report outlines how we have complied with the duties delegated by the Board of Directors through our terms of reference, and identifies key actions to address developments in the Committee’s role.

Constitution


During the year the Committee’s membership was comprised of three Non-Executive Directors, the Medical Director, Director of Nursing, Midwifery and Patient Experience and the Chief Operating Officer.  The Head of Clinical Effectiveness/Head of Integrated Governance and Trust Secretary are invited to attend and the Committee may request the attendance of the Chief Executive and any other officer of the Trust to answer any points which may arise. A schedule of attendance at the meetings is provided in Appendix A which demonstrates compliance with the quorum requirements on all but one occasion and regular attendance by those invited by the Committee. 


Five meetings were held during the period April 2011 to March 2012. The Committee has an annual work plan with meetings timed to consider and act on specific issues within that plan.


Minutes of GACA are presented to the Board of Directors and are supported by a verbal report from the Committee Chair, if necessary.

Achievements


During the year the Committee considered a wide range of issues in order to fulfil its duties.  These included:


· Review of the Trust’s draft quality account and its clinical audit strategy

· Review of the patient experience reports prepared quarterly detailing complaints and contacts with the Patient Advice and Liaison Services and also serious untoward incidents, accidents and claims

· Consideration the Trust’s preparations for assessment in May 2011 for Level 3 accreditation of the NHS Litigation Authority and Clinical Negligence Scheme for Trusts


· Receipt and review of the findings of the audit of the Trust’s risk management strategy


· Examination of the Trust’s position in relation to stillbirth


· Consideration of the Trust’s benchmarked position against the Milton Keynes and Gwent report recommendations, and those from the Airedale Inquiry and the Mid Staffordshire Inquiry (Francis report)

· Regularly review of the Trust’s position concerning the provision of same sex accommodation


· Review of the Trust’s clinical performance at each meeting


· Examination of the Trust’s work in respect of reducing neonatal infection


· Undertook ‘deep dive’ exercises in respect of a number of risks included on the Board Assurance Framework


· Review of progress with the introduction of the Trust’s revised integrated governance arrangements


· Consideration of the adequacy of the infection control arrangements in place to support the Trust’s services on the Aintree Hospital site


· Review of the Trust’s infant abduction arrangements


· Examination of the Trust’s response to alerts received from the Central Alert System and National Patient Safety Agency


· Receipt of regular updates in respect of the Trust’s health and safety arrangements 

· Consideration of the assurance arrangements in place vis-à-vis medical equipment and the role of the Trust’s Medicines Management Committee


· Consideration of the Trust’s response to recommendations outlined in the national triennial report on maternal deaths


· Receipt of details of the Trust’s approach to achieving the multiple pregnancy target

· Examination of the Trust’s management of babies with low Apgar scores


· Receipt of details of external agency reports published which were relevant to the Trust, and the Trust’s response to them


· Review of details of the quality metrics in place for the Trust’s CQUINs


· Review of the Trust’s Care Quality Commission Quality Risk Profile


· Consideration of the arrangements in place for the management of policies across the Trust

· Receipt of the minutes of its subordinate committees, namely the Corporate Risk Committee, Clinical Governance Committee, Information Governance Committee, Health and Safety Committee


In conclusion, the above achievements demonstrate that the Committee has been active during the year and delivered against its responsibilities.  The Governance and Clinical Assurance Committee is satisfied that it has discharged its responsibilities. 

The Governance and Clinical Assurance Committee confirms to the Board of Directors that an effective integrated governance system has been in place at the Trust, and based on the above it recommends this report to the Board.

Plans for 2012/13

The Committee’s role and responsibilities will remain unchanged.  Its Non-Executive Director membership will reduce to two and during the year it will move to a more strategic approach to fulfilling its duties.

Governance and Clinical Assurance Committee Chair 


August 2012

v1

APPENDIX A


GOVERNANCE & CLINICAL ASSURANCE COMMITTEE

- RECORD OF ATTENDANCE 2011/12 

		NAME

		TITLE

		12 May


2011

		14 July


2011

		15 Sept


2011

		17  Nov


2011

		19 Jan


2012



		MEMBERS



		David Carbery (Chair)

		Non-Executive Director

		√

		√

		Apols

		Apols

		√



		Liz Cross

		Non-Executive Director

		Apols

		Apols

		Apols

		

		



		Ian Haythornthwaite

		Non-Executive Director

		Apols

		√

		

		

		



		Jonathan Herod

		Medical Director

		Apols

		√

		√

		√

		√



		Ken Morris 

		Trust Chair

		√

		√

		√

		Apols

		√



		Gail Naylor

		Director of Nursing, Midwifery & Patient Experience

		√

		Apols

		√

		Apols

		√



		Caroline Salden

		Chief Operating Officer

		√

		Apols

		√

		√

		√



		Hoi Yeung

		Non-Executive Director

		√

		-

		√

		√

		√



		IN ATTENDANCE



		Sheila Lloyd

		Head of Clinical Effectiveness

		√

		√

		

		

		



		Julie McMorran

		Trust Secretary

		√

		√

		√

		√

		√



		Richard Sachs

		Head of Integrated Governance

		

		

		

		

		√





Quorum:


Three members including two Non-Executive Directors (one of whom must be the Chair or Vice Chair), and one Executive Director (one of whom must be the Medical Director or the Director of Nursing, Midwifery and Patient Experience).

1
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		Agenda item no:

		12/13/168





		Meeting:

		Board of Directors





		Date:

		2 November 2012





		Title:

		Complaints, Litigation, Incidents and Patient Advice & Liaison Service, Quarter 1 2012/13 (April – June 2012)





		Report to be considered in public or private?

		Public





		Purpose - what question does this report seek to answer?

		To ensure that a coordinated approach is taken with the management of risks identified through Coroners Inquests, Never Events, Serious Incidents, Claims, Clinical & Non-Clinical Incidents, Complaints, Patient Advice and Liaison Service (PALS) Concerns and Compliments/thank you.





		Reference/s:

		-





		Resource impact:

		None





		What action is required at this meeting?

		To note the recommendations from this report





		Presented by:

		Gail Naylor, Director of Nursing, Midwifery & Patient Experience





		Prepared by:

		Governance Team





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		



		To be efficient and make best use of available resources

		



		To deliver safe services

		(



		To deliver the most effective outcomes

		(



		To deliver the best possible experience for patients and staff

		(





		Other:



		Monitor compliance

		(

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		CQC Outcome 4: Care and welfare of people


who use services (4b: Learns from adverse events, incidents, errors and near misses)



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		NHSLA 2.2 Incident Reporting, 2.3 Claims and Complaints 2.4, Claims management, 2.5 Investigations,2.6 Analysis & Improvement, 2.7 Learning Lessons from Claims





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		(



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction

· This report has been developed by the Governance Team to ensure a coordinated approach to the analysis of Coroner Inquests, Serious Incidents, Never Events, Claims, Clinical and Non-Clinical Incidents, Complaints, Patient Advice & Liaison Service (PALS) Concerns and Compliments which includes qualitative and quantitative analysis.  

· By adopting an aggregated approach, this report provides a comprehensive overview of the Trust’s risks and risk related issues to promote organisational learning.

· The time period for this report is Quarter 1, 2012/13. The table below uses comparative data from Quarter 3 with Quarter 4.

· Identified themes and organisational learning are detailed on page 4.


· Page 4 details the Compliments, Celebrations, Concerns & Challenges for Quarter 1 2012/13.


		Quarter 4 2011/12 


in comparison with 

Quarter 1 2012/13

		Maternity 

Division

		Gynaecology Division

		Hewitt 


Centre

		Corporate Departments

		Estates & 

Facilities



		

		Q4

		Q1

		Q4

		Q1

		Q4

		Q1

		Q4

		Q1

		Q4

		Q1



		Coroner Inquests

		1

		0

		0

		0

		0

		0

		0

		0

		0

		0



		Never Events

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



		Serious Incidents

		2

		3

		2

		1

		0

		0

		0

		0

		0

		0



		Claims 

		13

		8

		5

		4

		0

		0

		0

		0

		0

		0



		Complaints

		22

		22

		16

		12

		1

		0

		0

		0

		0

		0



		Clinical Incidents

		410

		559

		327

		381

		6

		15

		12

		35

		6

		1



		Non-Clinical Incidents

		21

		26

		17

		15

		0

		0

		2

		1

		6

		14



		PALS Concerns

		30

		11

		55

		37

		0

		3

		2

		7

		0

		0



		Compliments

		2

		1

		1

		26

		0

		0

		0

		0

		0

		0





Key:
Red- Increasing
Amber- remains consistent
Green- Decreasing

An increase/decrease in incidents within 10% is identified as Amber 

An increase in compliments is identified as Green



2.   
Identified Themes and Organisational Learning

		

		Themes



		Organisational Learning



		Coroner’s Inquests

		No Coroner’s inquests

		N/A



		Never Events

		No Never Events

		N/A



		Serious Incidents

		The Board receives full details of all serious untoward incidents when it meets in private session, in order to protect patient confidentiality.

		N/A



		Claims 

		· Perineal tear

		· Claims that have been reported as an incidents or serious incident (SI) have had a detailed review or root cause analysis (RCA) prior to receiving the claim.

· Lessons learnt and changes in practice from claims are requested from Divisions and corporate depts.



		Complaints

		· Medical care and treatment

· Perception of unprofessional behaviour

		· No recurrent theme in one particular department. 

· Complaints in this category have decreased significantly since Q4 2011/12.



		Clinical 

Incidents

		· Medication (163) VTE (47)

· Communication (132)

· Patient records/ID (128)

		· Changes to Venous Thrombo Embolism (VTE) policy to improve clarity.  VTE assessments only to be done in pre-op for elective admissions.  Refocus on the World Health Organisation (WHO) checklist. Changes to Meditech VTE screen.  VTE training is now included in Medics training.



		Non-Clinical Incidents

		· Verbal abuse on staff (12)

· Security (10)

		· No physical assaults on staff in Q1



		PALS 

Concerns

		· Perception of unprofessional behaviour

· Communication

		· PALs concerns are dealt with at the time of the concern being raised.





		Compliments

		Compliments and notes of thanks are received by a variety of means including the Trust's website, thank you cards and letters.

		· Feedback is given to the Divisions and Departments from the website.  

· Maternity use this information to nominate employees of the month. 

· Thank you cards and letters of compliments are now to be collated by Housekeepers in all clinical departments. This will replicate processes implemented in the Gynaecology Division.





3.  
Compliments, Celebrations, Concerns & Challenges

Compliments (a sample of patient thank you and compliments from the Website and clinical departments)

· “I was blessed to have had both my daughters in the wonderful pool room at the Women's. The midwives were fantastic! There is another member of staff on your team who goes way beyond her job. I can't recall her name but she served the food with enthusiasm and a huge smile and took a genuine interest in my babies. She was thoughtful and kind, bubbly and bright and truly brightened my time at the hospital. Please pass on my sincere thanks to her. Definitely an angel working amongst you. Thank you”.

· “Thank you, thank you, thank you!  What more can I say, you’ve all been marvellous and made what could have been an awful experience quite a pleasant one.  I would definitely return to your hospital but hopefully won’t need too!”

· “Just wanted to say a great big thank you for all the care and kindness you have given and shown me during my recent stay.  You all have the patience of saints and are all angels!”

· “Thanks so much for looking after me so well.  If I could give you all a pay rise it would be top of my list!”

· “To everyone who looked after me, thank you for your kind words and thoughts and for helping me in days of illness.  You are all a truly wonderful team, thank you”.

Celebrations

· VTE incidents have reduced and control measures have been put in place

· Trigger lists for reporting incidents are now displayed locally to prompt incident reporting.  As a result incident reporting has increased in the trigger list areas.


· Clinicians are recognising adverse outcomes and raising incidents at the time prior to the Trust receiving a clinical negligence claim.

Concerns


· Claims that were previously reported as an incident or serious incident (SI) have a review or RCA conducted prior to receiving the claim.  However, claims that have not previously been reported as an incident or complaint are not reviewed or investigated and so we are not able to learn from these claims.  The legal team request information on lessons learnt and changes in practice as a result of a claim but a response is not always provided by the Divisions or Corporate departments.

Challenges


· To learn from claims, complaints and PALS concerns

 
Recommendations

The Board is asked to receive and note this report.

Page 1 of 5




_1412773966.doc
[image: image3.png]C
~—
Liverpool Women’s?}S

NHS Foundation Trust




Liverpool Women’s NHS Foundation Trust


Human Resources and Organisational Development (Putting People First) Committee Annual Report 2011/12

Human Resources and Organisational Development 

(Putting People First)  Committee 


The aim of the Human Resources and Organisational Development Committee is to develop and oversee the implementation of the Trust’s People Strategy (integrated workforce and organisational development strategy – One team, One Goal: Putting People First) providing assurance to the Board of Directors that this is achieving the outcomes sought and required by the organisation. 

In discharging these duties the Committee is required to review:

a. the development and implementation of multi-disciplinary education and training in the Trust, providing assurance to the Board of Directors that this is being delivered in line with the annual planning process, and that the relevant legislative and regulatory requirements are in place


b. policies, procedures and guidance documents relating to the management of the Trust’s workforce


c. workforce key performance indicators to ensure achievement of the Trust’s strategic aims and escalate appropriate issues to the Board of Directors


d. Reviewing any changes in practice required following any internal enquiries that significantly impact on workforce issues


e. Oversight of the strategic implementation and monitoring of staff engagement levels as evidenced by the results of the national and any other staff surveys 


f. Reviewing and approving partnership agreements with staff side


g. To ensure that the Trust fulfils all legislative and regulatory requirements pertaining to workforce and organisational development issues, including but not limited to equality and diversity


h. Approving the terms of reference and membership of its reporting groups and overseeing the work of those groups, receiving reports from them for consideration and action as necessary and routinely receiving the minutes of their meetings


i. Receiving and reviewing the corporate strategic risks (including those referred from other Committees or subcommittees which are concerned with workforce and organisational development matters) allocated to the Workforce and Organisational Development Committee, monitoring progress made in mitigating those risks, identifying any areas where additional assurance is required and escalating to the Board of Directors as agreed  by Workforce and Development Committee members


j. Receiving and considering reports from the Health and Safety Committee and taking any necessary action.


This remit is achieved firstly, through the Committee being appropriately constituted, and secondly, by the Committee being effective in ensuring internal accountability for implementation of the strategy through appropriate assurance mechanisms. 

This report outlines how the Committee has complied with the duties delegated by the Trust Board through its terms of reference.

Constitution


The Committee membership as appointed by the Board of Directors comprises, three Non-Executive Directors, one of whom was the chair of the committee with another Non-Executive Director as Vice Chair. The Director of Human Resources and Organisational Development, Director of Nursing, Midwifery & Patient Experience, both Divisional Managers, Staff Side Chair and a Medical Staff Committee representative, are all additional members. 

In addition the committee is supported by the following officers, Deputy Director of Human Resources and Organisational Development (Chair of Human Resources Operational Committee and Chair Equality & Human Rights Committee), Post Graduate Clinical Tutor (Chair of Education Governance Committee), both HR Business Partners, the Learning & Development Manager, the Head of Midwifery, Estates & Facilities Manager and the Assistant Director of Finance with other members of the Human Resources and Organisational Development team, as required. 

Members can participate in meetings in person or by two-way audio link including telephone, video or computer link (excepting email communication).  Participation in this way shall be deemed to constitute presence in person at the meeting and count towards the quorum


This is a newly constituted sub-committee of the Board of Directors established to ensure effective implementation of the integrated workforce and organisational development strategy. Three meetings were held during the financial year 2011/12 with details of attendance in appendix one of this report. 

Minutes of the Human Resources and Organisational Development (Putting People First) Committee are presented to the Board of Directors and are supported by a verbal report from the Committee Chair, if necessary.


Achievements


The Committee approved the One Team, One Goal: Putting People First annual plan and monitored achievement of the year one objectives of the strategy. The Committee has informed the development of a HR Dashboard which is a set of key performance indicators in relation to the workforce, monitored this throughout the year and regularly reviewed the workforce and organisational development risks for the organisation.

1.1. Key achievements for 2011-12


		People theme

		Key achievements






		Our people profile: workforce planning, skill mix and productivity

		Delivery of Rising to the Challenge and Administrative and Clerical review within defined timescales. 






		Our culture and values: organisational development

		Introduction of revised organisational values (We CARE and Learn) into recruitment, induction, Performance Development Review and the overall OD programme within the Trust. 


Establishment and piloting of team coaching programme



		People theme

		Key achievements






		Our leaders: leadership, succession planning and talent management

		Comprehensive diagnostic of (57 participants) senior and middle level leaders conducted and development programme designed to meet needs identified. 

Team leader programme (approximately 60 participants) designed and in the process of being delivered



		Our people involvement: engagement and communication

		Launch of Big Chat engagement events and re-launch of Staff Track staff newsletter



		Our people development: learning and development

		Achievement of Investors in People recognition and identification of areas of good practice within the report



		Health and well-being: supporting the health and well-being of our people

		Significant improvements to service delivery and internal occupational health processes. 


Comprehensive audit of current status of all our people in relation to immunisation status and programme to address gaps in place. 



		Our local community: corporate social responsibility




		Outline plan developed and presented to Board of Directors Feb 2012





In addition to this critical assurance function, the Committee reviewed a number of issues including:-


· Design and agreement of an appropriate governance structure to meet the Equality Act 2010 requirements and provide evidence to demonstrate this through the NHS Equality Delivery System (EDS)


· Identified as one of the top four Trusts in the NHS Merseyside in relation to equality following submission of evidence across all four EDS goals


· Approval and input into the following domestic abuse, retirement, maintaining high professional standards, and transgender policies


· Agreement to an alternative governance process for equality and human rights issues which better reflected the cross organisational focus required to deliver our agreed equality objectives


· Agreement to pilot the One Team One Goal Team Coaching programme


· Consideration of the implications of the changes in education commissioning as described within the Developing a healthcare workforce of the future white paper


· Oversight of the implementation of action plans resulting from the staff survey


· Oversight of the Health and Well being agenda and receipt of the Occupational Health annual report


· The Committee also provided input into the integrated business plan, IM&T strategy and Estates strategy


· Input and agreement to a comprehensive work plan and revised assurance framework to ensure the duties and responsibilities of the Committee are discharged appropriately, linked to the revise Board Assurance Framework


In conclusion, the above achievements demonstrate that the Committee has been active during the year and delivered against its responsibilities.

Plans for 2012/13

The Committee will continue to meet four times per year with additional meetings will be arranged if necessary (which will be kept under review). The main functions of the Committee remain the same as the previous year in 

1) ensuring appropriate levels of assurance are provided to the Board of Directors in relation to key risks relating to the workforce as identified in the Board Assurance Framework 

2) overseeing implementation of the One Team, One Goal: Putting People First integrated workforce and OD strategy. 


The first year of focus for the strategy 2011\12 was on the theme of establishing a comprehensive baseline across all key themes of the strategy with a particular focus on leadership and team development . 

For the 2012/13 work programme we continue to build across all themes with a particular emphasis on the communication and engagement theme which will form the specific project “Making Liverpool Women’s a Great Place to Work”, and later in the year Health & Well being for all. 

The work plan for the Committee has been developed to ensure that relevant assurance on key risks identified within the Board Assurance framework is sought at relevant points throughout the year and is detailed in Appendix Two. 

Human Resources and Organisational Development Committee Chair 


April 2012

APPENDIX ONE


HUMAN RESOURCES AND ORGANISATIONAL DEVELOPMENT COMMITTEE 

- RECORD OF ATTENDANCE 2011/12

		Name 

		Role

		27 July 2011

		30 Nov 2011

		06 Feb 2012



		Liz Cross (Chair)

		Non Executive 

		(

		Cancelled

		(



		Ken Morris  

		Non Executive

		(

		

		X



		Roy Morris  

		Non Executive

		(

		

		N/A



		Dave Carbery 

		Non Executive 

		X

		

		N/A



		Allan Bickerstaffe

		Non Executive 

		N/A

		

		(



		Michelle Turner   

		Director of HR & OD 

		(

		

		(



		Gail Naylor 

		Director of Nursing, Midwifery and Patient Experience 

		X

		

		X



		Sue Heyes  

		Acting Divisional Manager for Maternity, Neonates and Clinical Support Services  

		(

		

		N/A



		Jeff Johnston    

		Divisional Manager Gynaecology and Surgical Services, Hewitt Centre and Genetics 

		(

		

		(



		Trish Dunmore 

		Divisional Manager 

		X

		

		(



		Cheryl Farmer 

		Staff Side Chair\ Equality & Human Rights Manager

		(

		

		(



		Cathy Atherton 

		Head of Midwifery 

		X

		

		X



		Devender Roberts 

		Chair of Education Governance Committee, Consultant Obstetrician 

		X

		

		(



		Liz Adams 

		Medical Staff Representative, Consultant Gynaecologist 

		N/A 

		

		(





Other attendees: 


		Name 

		Role 

		27 July 2011

		30 Nov2011



		06 February 2012



		Cheryl Barber  

		  Occupational Health Manager

		(

		Cancelled

		(



		Triona Buckley 

		Deputy Director of HR & OD

		(

		

		(



		Linda Martin    

		Facilities Manager 

		(

		

		NA



		Angela O’Brien  

		HR Business Partner 

		(

		

		(



		Susan Westbury 

		HR Business Partner 

		NA

		

		NA



		Mark Simber  

		HR Business Partner (Interim)

		(

		

		NA



		Pat Tyler       

		Learning and Development Manager 

		(

		

		(



		Tony Rowan 

		Assistant Director of Finance

		(

		

		X



		Bernard Flanagan 

		Estates Manager 

		NA

		

		(





PUTTING PEOPLE FIRST COMMITTEE: ASSURANCE AND INVOLVEMENT FRAMEWORK

		ASSURANCE



		
[image: image1]

		Role of PPF Committee: 


· Set Direction


· Seek Assurance


· Ensure delivery of the PPF strategy 


Role of Clinical & Corporate Divisions:

· Take action to reduce risk and improve service delivery for patients and staff


· Identify potential risks to delivery

Role of relevant committees (Equality, HR operations, Education Governance):

· Provide assurance


· Take action to reduce identified risks


· Develop and innovate new ways of achieving our organisational aims (WE SEE)


Ensure achievement of relevant organisational standards, CQC, NHS LA, CNST, IiP, EDS etc



		INVOLVEMENT



		
[image: image2]

		Role of PPF Committee


· Ensure appropriate levels of involvement at all levels across the organisation in identifying issues and taking action that will support achievement of strategic aims from a workforce and organisational development perspective 

Role of Clinical & Corporate Divisions


· Ensure our people are involved in decision making that will affect them and how they deliver services for patients


Role of relevant involvement\representative groups


· Actively seek and represent the views and engagement of our people in delivering the strategic aims of the organisation








APPENDIX TWO

		Putting People First Assurance Framework

		BAF score - March 2012/13

		BAF score - revised

		

		

		

		

		

		



		Item 

		 

		 

		Lead

		25-May

		14-Sep

		09-Nov

		00/02/2013

		00/05/13



		Report deadline

		 

		 

		 

		16-May

		05-Sep

		31-Oct

		 

		 



		MATTERS FOR APPROVAL/DECISION

		 

		 

		 

		 

		 

		 

		 

		 



		Assurance - Standing Items 

		 

		 

		 

		 

		 

		 

		 

		 



		PPF minutes and Action Plan 

		 

		 

		 

		x

		x

		x

		x

		x



		Any additional workforce related risks with a score of over 15  entered on Board Assurance framework (BAF)

		15+

		 

		 

		x

		x

		x

		x

		x



		Dashboard Report Quarter (exception based identified through HR operational committee)

		 

		 

		 

		x

		x

		x

		x

		x



		Sub Committees (minutes to come as standard with Chair to highlight any issues that require resolution by PPF)

		 

		 

		 

		 

		 

		 

		 

		 



		HR Operational Committee 

		 

		 

		 

		x

		x

		x

		x

		x



		Equality and Human Rights Committee

		 

		 

		 

		x

		x

		x

		x

		x



		Education Governance Committee 

		 

		 

		 

		x

		x

		x

		x

		x



		Strategy 

		 

		 

		 

		 

		 

		 

		 

		 



		One Team One Goal Putting People First Strategy - Year 2

		 

		 

		 

		 

		 

		 

		x

		 



		Operational Plan 2013/14

		 

		 

		 

		 

		 

		 

		x

		 



		Proposed work plan and risk review for Putting People First Committee

		 

		 

		 

		x

		 

		 

		x

		 





		MATTERS FOR DISCUSSION & BOARD ACTION/DECISION

		 

		 

		 

		 

		 

		 

		 

		 



		Assurance - Quality

		 

		 

		 

		 

		 

		 

		 

		 



		To develop a well led, capable and motivated workforce

		 

		 

		 

		 

		 

		 

		 

		 



		12 month review Leadership Development Framework and Talent Management and Succession plan - Future capability of leaders and managers in the context of the organisation's strategic direction

		15

		 

		 

		 

		x

		 

		x

		 



		(Medical Revalidation - TBC)  - Failure to achieve state of readiness for revalidation 

		6

		 

		 

		 

		(x)

		 

		 

		 



		Performance

		 

		 

		 

		 

		 

		 

		 

		 



		To be efficient and make the best use of resources

		 

		 

		 

		 

		 

		 

		 

		 



		Divisional Workforce Risks and Plans (key workforce risks and CIP plans) - failure to achieve CIP in 2012-13

		16

		 

		 

		x

		 

		 

		 

		 



		To deliver safe services

		 

		 

		 

		 

		 

		 

		 

		 



		Raising concerns about patient safety (Whistle-blowing and Bribery Act)

		 

		 

		 

		 

		 

		x

		 

		 



		To deliver the most effective outcomes

		 

		 

		 

		 

		 

		 

		 

		 



		One Team, One Goal - Team Coaching programme (review of pilot and 12 month review) - National NHS staff survey failure to identify and implement required improvements

		15

		 

		 

		x

		 

		 

		x

		 



		Occupational Health 12 Month Review - Compliance with all regulatory and legislative requirements associated with occupational health 

		9

		 

		 

		x

		 

		 

		 

		 



		Health and Well-Being Plan - Failure to maintain, ensure and promote the health and wellbeing of all workers

		9

		 

		 

		 

		 

		x

		 

		 



		People balanced scorecard - Service\team based and individual potential early warning indicators 

		 

		 

		 

		 

		 

		x

		 

		 



		Equality Delivery System - Goal 3 - Workforce - failure to comply with best practice and legislative requirements in respect of equality & diversity and human rights (workforce)

		12

		 

		 

		 

		 

		x

		 

		 



		To deliver the best possible experience for patients and staff

		 

		 

		 

		 

		 

		 

		 

		 



		Putting People First Project (+ six month review) - National NHS staff survey failure to identify required improvements

		15

		 

		 

		x

		x

		 

		 

		x



		Pulse survey- localised staff engagement survey - National NHS staff survey failure to identify and implement required improvements

		15

		 

		 

		x

		 

		 

		 

		 



		National NHS Staff survey 2012 - National NHS staff survey failure to identify and implement required improvements

		

		

		

		 

		x

		 

		 

		x



		Item 

		 

		 

		Lead

		25-May

		14-Sep

		09-Nov

		00/02/2013

		00/05/13



		Report deadline

		 

		 

		 

		16-May

		05-Sep

		31-Oct

		 

		 



		Enabling projects

		 

		 

		 

		 

		 

		 

		 

		 



		HR Transactional service redesign project

		 

		 

		 

		 

		 

		 

		 

		 



		ESR Reconciliation and Manager Self serve Project 

		 

		 

		 

		 

		 

		 

		 

		 



		(E-rostering)

		 

		 

		 

		 

		 

		 

		 

		 



		Assurance - Governance process\committees responsible for discharging risks

		 

		 

		 

		 

		 

		 

		 

		 



		HR Operational Committee - 12 month review and work plan 2013/14

		 

		 

		 

		 

		 

		 

		 

		 



		Sickness absence - failure to effectively management SA in accordance with local policy

		8

		 

		 

		x

		 

		 

		 

		 



		Policy and Audit Schedule (to be discharged through HR operational committee) - Trust policies - failure of staff to adhere to Trust policies

		12

		 

		 

		 

		 

		 

		x

		 



		Working Time Directive - failure to comply with legislation

		4

		 

		 

		 

		 

		x

		 

		x



		Pre-employment checks (including CRB) and appropriate health screening of directly and non-directly employed workers

		16

		 

		 

		 

		x

		 

		 

		 



		Ongoing employment screening(CRB & health screening)

		8

		 

		 

		 

		x

		 

		 

		 





		Education Governance Committee -  12 month review and work plan 2013/14 

		 

		 

		 

		 

		 

		 

		 

		 



		Failure for staff to receive Mandatory training and  relevant continuous professional development

		12

		 

		 

		 

		x

		 

		x

		 



		Consultative groups which support the work of PPF

		 

		 

		 

		 

		 

		 

		 

		 



		Joint Local Negotiating Committee (JLNC)

		 

		 

		 

		x

		x

		x

		x

		x



		Partnership Forum 

		 

		 

		 

		x

		x

		x

		x

		x



		People Champions Group 

		 

		 

		 

		x

		x

		x

		x

		x





11



[image: image4.png]Putting People First
Committee

Clinicaland
Corporate Divisiond

Equality & Human HR Operations
Rights Committee Committee

Education
Governance
Committee





[image: image5.png]Putting People
First Committee

Clinical and
Corporate
Divisions

Joint Local
Negotiating
[Committee (JLNC)

Partnership
Forum






_1413180430.doc
[image: image1.png]C
~—
Liverpool Women’s?}S

NHS Foundation Trust






		Agenda item no:

		12/13/170a





		Meeting:

		Board of Directors





		Date:

		2 November 2012





		Title:

		Centre for Women’s Health Strategy Update





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		What is the strategy for the Centre for Women’s Health?





		Reference/s:

		Research and Development Strategy





		Resource impact:

		





		What action is required at this meeting?

		To note the position in respect of developing the strategy for the Centre





		Presented by:

		Mr Bill Yoxall, Clinical Director for Neonates





		Prepared by:

		Mr Jonathan Herod, Medical Director





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		



		To be efficient and make best use of available resources

		(



		To deliver safe services

		



		To deliver the most effective outcomes

		(



		To deliver the best possible experience for patients and staff

		(





		Other:



		Monitor compliance

		

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		(



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction and summary


On 26 April 2013 the Liverpool Centre for Women’s Health (CfWH) will formally open at Liverpool Women’s Hospital. This building, originally named the Centre for Better Births, was developed by the Trust in partnership with The University of Liverpool. It will house the academic Department of Obstetrics and Gynaecology and also some new laboratory facilities.  This will see the arrival of Professor Susan Wray’s laboratories (previously based at the University) and an improvement of other laboratory facilities for obstetrics and gynaecology laboratory research on this site.

2. Research strategy

The development of the CfWH coincides with significant changes in the way that research will be organised across the city of Liverpool. In the last 12 months we have seen the emergence of Liverpool Health Partners and the Academic Health Sciences System and nationally the development of Research Networks. The Trust has asserted that it is important that Women’s for Children’s Health to be an integral and central part of these initiatives. It is therefore an opportune time to reconsider what is the strategy for the CfWH.

Both the Trust and the University of Liverpool have clear research strategies.  These will be increasingly brought together under the umbrella of the emerging themes identified by Liverpool Health Partners.  In this context, it is appropriate for both the Trust and the University to revisit and refocus their strategies to ensure there are clear strategic objectives for the CfWH.

3. Next steps


Initial discussions have been held between myself as Medical Director, Professor Zarko Alfirevic, Head of the University Department of Women’s and Children’s Health and Mr Mark Turner, the Trust’s Director of Research and Development.  It has been agreed that a clearer strategy for the CfWH will be developed to coincide with the opening of the Centre in April 2013.  This will be developed in association with the Trust’s executive team.

4. Conclusion

A clearer strategy for the CfWH will now be developed.  This will be in the context of changes in the organisation of research at both local and national levels.  It will enable the Trust and the University to refocus their strategies and ensure clear strategic objectives are identified for the CfWH.  This will be achieved by April 2013.

5. Recommendations

The Board are requested to:


a. Note the current position

b. Require details of the strategy to be presented at its March 2013 meeting.


.
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		Agenda item no:

		12/13/173





		Meeting:

		Board of Directors





		Date:

		2 November 2012 





		Title:

		Monitor Return Q2





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		What was included in the Trust’s quarterly return to Monitor?





		Reference/s:

		Compliance Framework 2012/13, Monitor (30 March 2012)





		Resource impact:

		-





		What action is required at this meeting?

		Approval of the process as outlined





		Presented by:

		Vanessa Harris, Director of Finance

Caroline Salden, Chief Operating Officer





		Prepared by:

		Vanessa Harris, Director of Finance


Caroline Salden, Chief Operating Officer


Triona Buckley, Deputy Director of Human Resources and Organisational 


  Development


Julie McMorran, Trust Secretary

Sarah Riley, Deputy Director of Finance


Richard Sachs, Head of Governance





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		x



		To be efficient and make best use of available resources

		x



		To deliver safe services

		x



		To deliver the most effective outcomes

		x



		To deliver the best possible experience for patients and staff

		x





		Other:



		Monitor compliance

		x

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		x



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction and summary

Each quarter the Trust must submit a report to Monitor (the independent regulator of Foundation Trusts).  The quarterly report forms a part of Monitor’s regulatory regime which the Trust must follow and which aims to ensure that FTs maintain their viability.  


The quarterly report must include a statement from the Board certifying compliance with two statements included in Monitor’s Compliance Framework. These Statements certify the Trust’s ongoing compliance with its authorisation and Monitor regards the monitoring of compliance against the Board statements as a key element of its governance regime.  


2. Q2 report (July – September 2012)

The Trust’s report for Q2 as submited to Monitor is below.  It was approved for submission by the Board’s Finance, Performance and Business Development Committee under delegated authority from the Board of Directors.  It reports a Financial Risk Rating of 3 and a Governance Rating of green.



[image: image1.emf]Q2 1213 Monitor  Return FOR FPBD.doc




 EMBED Package  [image: image2.emf]LIVERPOOLWOMEN  FY1213 Q2 in yearreporting template FOR FPBD (fixed) MINUS SIGS.xlsm




3. Recommendation

That the Board of Directors receive and note the Q2 report submitted to Monitor.
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 OVERVIEW AND SUMMARY



During Q2 Liverpool Women’s NHS Foundation Trust has maintained its consistent        performance against the range of regulatory indicators in what is recognised as a challenging financial year.  



· Financial Position


The cumulative Trust surplus at the end of Q2 is £603k and in line with plan.


There are no significant variances from plan in Q2.  This is to be expected as a significant proportion of income is received against a block contract for 2012/13 and expenditure budgets were approved in March 2012.


The Trust has a challenging cost improvement programme for 2012/13 amounting to £6m and has delivered £4m on a recurrent basis and £2m on a non recurrent basis for the year. The Trust has plans in place to deliver the £6m on a recurrent basis from April 2013. The Trust is currently developing its cost improvement schemes for 2013/14 to ensure plans are robust.


Capital spend in the quarter was slightly ahead of plan at £2.1m against £1.5m as the Trust continues to invest in its estate. The variance relates to timing differences and does not represent an overspend against budget.


Cash balances at the end of Q2 were £10.3m, movement from the 2011/12 year end position of £14m, reflecting expenditure on and funding of the capital programme.  



The financial metrics at Q2 record a Financial Risk Rating of 4 which is in line with plan.



· Service Development



The Trust has continued to progress agreed service developments throughout the quarter.  


These include:



· Improving Maternity Triage and Assessment services and estate.


· Moving from in-patient to ambulatory gynaecology.


· Relocation of clinical genetics services to the main hospital site.


· Organisational Development 


The Organisational Development plan for 2012/13 has continued focusing on the priorities identified following the review of year one of the One Team One Goal: Putting People First strategy.  These priorities for 2012/13 were: 


· Staff engagement and role modelling of agreed values and behaviours



· Skills consolidation of leaders (and ongoing development in priority areas) 


· Structured Team development (One team, One Goal team coaching programme)



· Building skills and profile in effective and strategic influencing 


· Clear identification and quantification of impact and measurement of interventions


· Governance



The Board of Directors met twice in Q2.  It began to meet in public, holding a private meeting immediately beforehand.  The annual infection prevention and control report for 2011/12 was received, the Trust’s research operational capability statement was agreed and a strengthened assurance process in respect of approving Board Statements was approved.  


A strategic debate was held in respect of the future of research and development in Liverpool and the Trust’s role in relation thereto.  The final documentation in respect of establishing Liverpool Health Partners (the Academic Health Science System for Liverpool) was approved.


The Board also reviewed the latest position and assurance in respect of the Trust’s independent review of governance, commissioned following the disclosure of long standing sub-optimal oversight, scrutiny and assurance relating to the performance of an individual consultant.  The latest position in respect of the related group litigation was also reviewed.


The Trust’s cost improvement programme was considered by the Board and in particular, the financial challenges faced by its maternity services.


The Council of Governors met once during the quarter.  See pages 8-9 for details of the business considered.



Elections were held in respect of a number of seats that fell vacant on our Council of Governors at the conclusion of the annual members’ meeting on 8 September 2012.  At the annual members’ meeting, members of the Board presented the annual report and accounts, including the quality report, together with forward planning information for 2012/13.  A report in respect of membership was presented by the Chair of the Council of Governors’ Membership Strategy Committee and the results of governor elections and appointments were given together with details of Non-Executive Director appointments.


During Q2 there was an unannounced visit from the Care Quality Commission on the 16 July 2012.  This was a follow up visit to review progress against the previously issued Review of Compliance report following a visit in Q4 2011-12 for a moderate non compliance in respect of Key Outcome 09 – Management of Medicines.  The Trust were advised and subsequently received a Review of Compliance report confirming that the Trust is now complaint with key outcome 09 in August 2012. 


During Q1 the Trust welcomed the Local Supervisory Authority (LSA) for their planned annual Audit visit on 15 May 2012.  The LSA were broadly complementary about the Trust.  The organisation has received the formal report from the LSA, which was presented to the Board of Directors in September 2012. The Supervisors of Midwives held a strategy day on the 14 September 2012 to develop the action plan following the audit, focussing on raising the profile of supervision with midwives and women.


1.0 FINANCIAL AND SERVICE PERFORMANCE


1.1 
Financial Performance to Quarter 2


The cumulative Trust surplus at the end of Q2 is £603k and in line with plan.



There are no significant variances from plan in Q2.  This is to be expected as a significant proportion of income is received against a block contract for 2012/13 and expenditure budgets were approved in March 2012.



The Trust has a challenging cost improvement programme for 2012/13 amounting to £6m and has delivered £4m on a recurrent basis and £2m on a non-recurrent basis for the year. The Trust has plans in place to deliver the £6m on a recurrent basis from April 2013. The Trust is currently developing its cost improvement schemes for 2013/14 to ensure plans are robust.



Cash balances at the end of Q2 were £10.3m, movement from the 2011/12 year end position of £14m, reflecting expenditure on and the funding of the capital programme.  



The financial metrics at Q2 record a Financial Risk Rating of 4 which is in line with plan.



1.2 
Financial Risk Indicators



There are no potential financial risk indicators that are a cause for concern. 



1.3 
Contract Agreements



The Trust has agreed contracts with all main commissioners for 2012/13; these contracts are on a block basis for 2012/13. It continues to participate in wider North Mersey discussions to address the QIPP challenge.


The Trust may benefit from some non-recurrent funding during Q3 and Q4, but this is yet to be confirmed and quantified.



1.4 
Private Patient income


In Q1 the Trust reported that it now delivers and manages the private fertility service. The Trust can report that as at Q2, activity is on plan and consistent with expectations.  


1.5 Quality



1.5.1

Quality Account


The Trust continues to engage with its clinicians in respect of Quality Report data.  This is primarily achieved the Clinical Governance Committee, in preparation for the formulation of the 2012/13 Quality Report.


      1.5.2        Quality Improvement Strategy


The Service Sustainability Board met for the first time in September 2012.  This Board cements a permanent relationship between quality improvement and organisational sustainability.  This new forum will act as the Trust’s driving force to deliver cost saving whilst simultaneously impacting positively on quality of services provided.  It is chaired by the Trust’s Clinical Director for Gynaecology.


1.5.3   Control of Infection



The Trust had no reportable cases of MRSA or C.difficile in Q2. 


1.5.4 Nursing and Midwifery Indicators



The Trust has developed a set of nursing and midwifery indicators which will provide robust assurance to the Board, commissioners, regulators, governors, patients and the public in respect of quality and safety at the Trust.  They will also help to demonstrate value for money from the workforce and contribute to the Trust’s corporate aims.  


The indicators are based on data collected in respect of pain management, tissue viability, medication, health promotion, nutrition, patient observations, documentation, infection control and patient experience information.



During Q3 we will be developing a set of staff indicators which will overlay onto the nursing and midwifery indicators.


1.5 Service Developments


1.6.1 Service Schemes



The Trust has continued to progress service development as part of its Operational Plan.  Schemes which continued in Q2 include:


· Operational commissioning of the new Maternity Triage and Assessment Unit, a new estate footprint and service model facilitated by the ‘Big Push’ project


· Securing capital support to facilitate the transfer of surgical activity from a theatre environment to an Out Patient setting to reflect best clinical practice


· Planning the service transfer of Clinical Genetics to the Trust’s main site


· Developing the commercial strategy for the Trust.



In Q2 schemes have been planned and primarily implemented.  They will realise significant service development and redesign throughout the 2012/13.


1.7
Capital Schemes



Capital spend in the quarter was slightly ahead of plan at £2.1m against £1.5m as the Trust continues to invest in the estate. The variance relates to timing differences and does not represent an overspend against budget.



The Big Push and the Centre for Women’s Health, the Trust’s two major estate schemes, remain on schedule and on budget.  Medical Equipment and IM&T are also on plan.


2.0 
ORGANISATIONAL DEVELOPMENT



2.1 
Management/Organisational Development



Q2 focussed on:


· Leadership development



Completion of planned inputs for the service and system leader development programme focussing on:


· Understanding the strategic context of the NHS



· Completion of the Chairing meetings effectively training, for all chairs of Trust committees



· Commencement of the communications and engagement workshops for managers (which will now be delivered internally linked to a revised Team Brief process)


Further roll-out of the Patient Team leader programme which is 60% completed.


The assessment process for both programmes was designed and agreed.  This will enable accreditation of the learning for all participants and demonstrate outcomes of the learning participants have had and its impact on patient and service delivery.


· Communication and engagement



Recruitment for the People Champions programme commenced.  The first People Champions’ conference will be held in Q3 and will determine the work plan for the programme for the remainder of 2012/13. 



A Clinical Summit was held in September 2012 with over 70 staff from all backgrounds and areas across the Trust.  The Summit facilitated a common understanding of how healthcare services need to transform to meet patient needs and expectations whilst achieving efficiencies.  Local commissioners and external partners joined the Summit which began to generate service transformation plans for 2013/14.  Implementation of these plans will be overseen by the recently established Service Sustainability Board.  The outcomes of the Summit have been communicated widely across the organisation. 



Early work on the design of a staff ‘pulse’ survey was completed.  This survey will link directly to patient experience on each of the wards in the hospital. The survey will be piloted in Qs 3 and 4 in preparation for Trust-wide implementation in 2013/14. 


· Equality



As a national Equality and Diversity Partner with NHS Employers we submitted feedback relating to the People Champions programme (linked to the Personal Fair and Diverse campaign) and have now also formally agreed our equality objectives for 2012/13. 



· Health & Well-being



As part of the Trust’s commitment to supporting the Health and Well-being of our staff we submitted evidence to demonstrate achievement of the SEQOHS Occupational Health service standards. Outcomes of this accreditation should be confirmed in Q3. We have also undertaken a skill mix review in our Occupational Health (OH) department and will be appointing a specialist OH practitioner.  They will have experience and qualifications in public health to support a more integrated approach to proactively supporting staff Health and Well-being. 


The national flu campaign was formally launched within the Trust at the Putting People First (Human Resources and Organisational Development) Committee in September 2012.  At the end of the first two weeks of the campaign some 32% of Trust staff have received the flu jab. 


Sickness absence in Q2 continued to improve with a current Trust cumulative position of 3.97%. 


3.0 GOVERNANCE



3.1 
Governance Risk Rating



 Trust performances against targets and indicators leads the Trust to self certify Green for governance.


3.1.1 Care Quality Commission Registration



The Trust continues to retain its registration with the Care Quality Commission without conditions.


3.1.2  Assurance



Compliance matters and principal risks to compliance (as per Compliance Framework)


The Trust continued to positively develop its Corporate Risk Committee in Q2.  This Committee firmly underpins the Board Assurance Framework (BAF) arrangements of the Trust.  There is a greater connectivity between BAF risks and key organisational risks along with an emerging healthy pan-organisational challenge of risk scores and mitigation plans.


3.1.3  Information Governance



The Trust declared in Q4 2011/12 a 62% score for the IG Toolkit.  The Trust target was to achieve at least Level 2 for all requirements by the end of July 2012. Of the 45 requirements, the Trust achieved level 2 in 44 of them at the time of producing this report. The one requirement that remains outstanding was to ensure that 95% of staff are suitably trained.  Current performance is at 89% with ongoing action plans in place.


3.2 Board of Directors



3.2.1 Executive Directors



There have been no changes to Executive Directorships during this quarter.



3.2.2 Non Executive Directors



There have been no changes to Non-Executive Directorships (NED) during this quarter:



3.3 Council of Governors


3.3.1 Council of Governors



There were a number changes to governorships during this quarter:



· Councillor Kay Moorhouse, who was appointed by Knowsley Borough Council during Q1, was found to be ineligible for governorship.  A fresh appointment is awaited


· Professor Godfrey Mazhindu, partnership governor, ceased to be employed by his appointing organisation (Liverpool John Moores University) hence his governorship ended.  A fresh appointment is awaited


· The terms of office ended for Governors Ms Morag Day (public, Central Liverpool), Mrs Patricia Jones (public, Sefton), Mrs Patricia Jones (public, rest of England and Wales), Ms Nuhamin Yadata (public, Central Liverpool), Ms Cathy O’Keeffe (staff, Clinical and Non-Clinical Support), Ms Cheryl Farmer (staff, Clinical and Non-Clinical Support) and Mr Simon Mehigan (staff, Midwives)



· Three governors whose terms were due to end were re-elected, namely Mrs Dorothy Zack-Williams (public, Central Liverpool), Mrs Mary McDonald (public, South Liverpool) and Mrs Barbara Kerr (public, North Liverpool)


· Three new governors were elected, namely Ms Lorna Mograby (public, Central Liverpool), Ms Amanda Webster (staff, Midwives) and Mr John Foley (staff, Clinical and Non-Clinical Support).


Appendix 1 sets out the current register of Governors. 



3.3.2 Council of Governors’ business



The full Council met once in the quarter, in July 2012.  On the recommendation of its Nomination Committee it agreed that the Council move to reappoint NEDs Ms Liz Cross and Dr Pauleen Lane whose current terms of office are due to end early in 2013.  The reappointment process is scheduled for Q3 and a formal recommendation will go before the Council of Governors in January 2013.


NED remuneration and terms of office for 2012/13 were approved.


Governors were invited to prioritise a number of patient experience questions which will form a set of metrics from which a patient experience dashboard will be created.



The Chair informed the Council that the private patient income cap would be lifted with effect from 1 October 2012.  A paper on the impact of this change is scheduled to be considered by the Council at its October 2012 meeting.


3.3.3 Membership Update



The Trust’s membership remains steady at c.11,900.  



The fourth of the Trust’s 'Medicine for Members' events was held on the subject of infertility.


At its annual members’ meeting on 8 September 2012 the Trust launched its Twitter account.  This will support the Trust’s communication with its members and will hopefully also attract new members.


Immediately following the annual members’ meeting, Governors hosted a Partnership Summit with local voluntary and community groups.  The summit aimed to further develop the Trust’s links with local groups and their members, in particular to identify way of improving access to our services and establishing new partnerships.


4.0 MANDATORY SERVICES 



4.1 
Mandatory Service Risk Rating



At the end of Quarter 1 for 2012/13, the Trust has not made any changes nor plans to make any changes, to its Schedule of Mandatory Services.  There are no plans for the disposal or removal of protected assets. 



The Trust risk rating therefore remains Green.


5.0 
DECLARATIONS AND SELF CERTIFICATION 



Liverpool Women’s NHS Foundation Trust is able to confirm its compliance for governance, quality and finance. 



5.1
In Year Governance Declaration 



The Board is satisfied that plans in place are sufficient to ensure: ongoing compliance with all existing targets (after the application of thresholds) as set out in Appendix B of the Compliance Framework; and a commitment to comply with all known targets going forwards.



The Trust has recorded its indicative Governance Risk Rating as Green.


Details of any elections held (including turnout rates) and any changes in the Board or Council of Governors are included in this return.



Signed  [image: image1.emf] on behalf of the Board of Directors 



Acting in capacity as Chief Executive



5.2
In Year Quality Board Statement Declaration 


The Board is satisfied that to the best of its knowledge and using its own processes and having had regard to Monitor’s Quality Governance Framework (supported by Care Quality Commission information, its own information on serious incidents, patterns of complaints, and including any further metrics it chooses to adopt) its NHS foundation trust has and will keep in place, effective arrangements for the purpose of monitoring and continually improving the quality of healthcare provided to its patients.



Signed  [image: image2.emf] on behalf of the Board of Directors 



Acting in capacity as Chief Executive



5.3
In Year Finance Declaration 


The Board anticipates that the Trust will continue to maintain a financial risk rating of at least 3 over the next 12 months.



    Signed  [image: image3.emf] on behalf of the Board of Directors 



   Acting in capacity as Chief Executive



Appendix 1



Register of Governors



Public Seats



			Name


			Constituency





			Barbara Kerr


			North Liverpool





			Valerie White


			North Liverpool





			Kate Bedding 


			Central Liverpool





			Paul Moran 


			Central Liverpool





			Lorna Mograby 


			Central Liverpool





			Dorothy Zack-Williams


			Central Liverpool





			Lisa Rodney


			Central Liverpool 





			Vacancy


			Central Liverpool





			Annette James 


			South Liverpool





			Mary MacDonald


			South Liverpool





			Maureen Kelly 


			Sefton





			Felicia Henry 


			Sefton





			Vacancy 


			Sefton





			Andrew Craven


			Knowsley





			Jayne Croft


			Knowsley





			Tina Read


			Other public (rest of England & Wales)





			Bethan Jennings


			Other public (rest of England & Wales)





			Vacancy


			Other public (rest of England & Wales)








Staff Seats



			Name


			Constituency





			Amanda Webster


			Midwives





			Gail Mannion 


			Scientists, Allied Health Professionals & Technicians





			Andrew Drakeley


			Doctors 





			Iris Cooper 


			Nurses





			John Foley


			Clinical Support staff & non-clinical staff





			Vacancy


			Clinical Support staff & non-clinical staff








Appointed Seats



			Name


			Constituency





			Dr Paula Grey


			Liverpool Primary Care Trust





			Ms Sue Spelman


			Down’s Syndrome, Liverpool 





			Professor Susan Wray


			University of Liverpool 





			Councillor Roz Gladden


			Liverpool City Council 





			Vacant


			Knowsley Borough Council





			Vacant


			Sefton Primary Care Trust





			Vacant


			Knowsley Primary Care Trust





			Vacant x 2


			Community/voluntary/partnership organisation
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Guidance
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												Monitor In-Year Reporting (IYR) Template General Guidance







																Cell colour coding



																								These cells are unlocked and Trusts should either be entering the required description or a numeric value.  These are past values. Generally an input (or zero) is required.



																								These cells are unlocked and depending on your circumstances an input may or may not be required. If required Trusts should either be entering the required description or a numeric value.  



																								These cells are unlocked and Trusts should either be entering the required description or a numeric value.  The values relate to the 2011-12 financial year (i.e are past not future values)



																								These cells are locked and are populated with values taken from your Annual Plan (or LTFM plan at the time of authorisation) or any later reforecast plan.



																								If you can see these cells they are unlocked and you can input a numeric value. Cells of this colour are only used to amend  values for 2011-12 (reported at Annaul Plan) to agree with your audited accounts values



																								These Cells have values calculated from other values on the same worksheet. These cells are locked and Trusts are unable to input into them.







																Signage Rules



																Income								Income should entered as positive values.



																Expenditure								Expenditure should be entered as negative values.



																Assets								Assets should be entered as positive values.



																Liabilities								Liabilities should be entered as negative values.



																Equity								Equity should be entered as positive values.



																Materiality								Checks in this workbook will allow disagreements of £0.01m before an explanation is required



																Suggested approach



																				1)				enter your financial results for the 2012-13 financial year to date in the yellow cells on the SoCI, SoFP and SoCF worksheets



																				2)				enter your analysis and description of variances from your plan on the Variances worksheet



																				for quarterly returns only



																				3)				enter your risks on the Finance Risk Indicators worksheet



																				4)				enter your results on the Target and Indicators worksheet



																				5)				complete the various Board declarations



																				for all returns



																				6)				review the worksheet Checks



																				7)				put your logo and your contact details on the cover



																				8)				put a board member's signature on the cover



																				9)				login to MARS and put the return in the outbox
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SoCI



				70				Dummy1				Dummy2				Dummy3				Dummy4				Dummy5				Dummy6				Visible				HIDE				HIDE				SHOW								HIDE				HIDE				HIDE				HIDE				SHOW				SHOW				HIDE				HIDE				HIDE				HIDE				SHOW				SHOW				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE								SHOW				SHOW				SHOW				SHOW



								LOCKF																								Scenario				Actual				Adjust				Audited								Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual								Plan				Plan				Actual				Variance



				MONTHS				LOAD																								Period				PrevYE				PrevYE				PrevYE																								Quarter				Quarter																				Quarter				Quarter																				Quarter				Quarter																				Quarter				Quarter								Year				YTD				YTD				YTD



								TRIM																								Date				31 Mar 2012				31 Mar 2012				31 Mar 2012								30 Apr 2012				30 Apr 2012				31 May 2012				31 May 2012				30 Jun 2012				30 Jun 2012				31 Jul 2012				31 Jul 2012				31 Aug 2012				31 Aug 2012				30 Sep 2012				30 Sep 2012				31 Oct 2012				31 Oct 2012				30 Nov 2012				30 Nov 2012				31 Dec 2012				31 Dec 2012				31 Jan 2013				31 Jan 2013				28 Feb 2013				28 Feb 2013				31 Mar 2013				31 Mar 2013								31 Mar 2013				30 Sep 2012				30 Sep 2012				30 Sep 2012



																																YTD				12				12				12								TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE								12				6				6				6



												Worksheet "SoCI"



												Click to go to index



												Quarterly planned and actual statement of comprehensive income for LIVERPOOLWOMEN







												This layout is identical to your Annual Plan



																																				Reported for				Adjustments				Audited for																								Plan for				Actual for																				Plan for				Actual for																				Plan for				Actual for																				Plan for				Actual for								Plan for				Plan for				Actual for				Variance for



												Operating 																units				sense				Yearending31-Mar-12								Yearending31-Mar-12								Do not input				Do not input				Do not input				Do not input				Quarter ending30-Jun-12				Quarter ending30-Jun-12				Do not input				Do not input				Do not input				Do not input				Quarter ending30-Sep-12				Quarter ending30-Sep-12				Do not input				Do not input				Do not input				Do not input				Quarter ending31-Dec-12				Quarter ending31-Dec-12				Do not input				Do not input				Do not input				Do not input				Quarter ending31-Mar-13				Quarter ending31-Mar-13								 Yearending31-Mar-13				 Year to dateending30-Sep-12				 Year to dateending30-Sep-12				 Year to dateending30-Sep-12



																NHS Clinical Revenue



																				NHS Ambulance activity revenue



				IS00100																A&E - Cost & Volume/PbR revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00110																PTS - Cost & Volume/PbR revenue, PCTs								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00120																PTS - Cost & Volume/PbR revenue, non PCTs								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00130																Other - Cost & Volume/PbR revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00140																A&E - Block Contract revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00150																PTS - Block Contract revenue, PCTs								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00160																PTS - Block Contract revenue, non PCTs								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00170																Other - Block Contract revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00190																Other clinical revenue from mandatory services								£m				(+ve)												-																																																																																																												-				-				-				-



								IS00200												NHS Ambulance activity Income, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				NHS Community activity revenue



				IS00250																Cost & Volume/PbR revenue, inpatient activity								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00255																Cost & Volume/PbR revenue, outpatient activity								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00260																Cost & Volume/PbR revenue, community based activity								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00265																Block Contract revenue, inpatient activity								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00270																Block Contract revenue, outpatient activity								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00275																Block Contract revenue, community based activity								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00280																Block Contract revenue, other activity								£m				(+ve)												-																																																																																																												-				-				-				-



								IS00290												NHS Community activity revenue, Total								£m				(+ve)				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				NHS Mental Health activity Income



				IS00300																High Cost Low Volume Activity - Cost & Volume Contract revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00310																Short term episodic treatment - Cost & Volume Contract revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00320																Other - Cost & Volume Contract revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00330																Block contract #1								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00340																Block contract #2								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00350																Block contract #3								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00360																Block contract #4								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00370																Clinical Partnerships providing mandatory services (including S31 agreements)								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00380																Clinical income for the Secondary Commissioning of mandatory services								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00390																Other clinical income from mandatory services								£m				(+ve)												-																																																																																																												-				-				-				-



								IS00400												NHS Mental Health activity Income, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				NHS Acute Activity Income



																				Elective inpatients



				IS00410																Tariff revenue								£m				(+ve)				5.438								5.438																								1.362				 1.353 																				1.362				1.415																				1.362																								1.362												5.449				2.725				2.768				0.043



				IS00415																Non-Tariff revenue								£m				(+ve)				0.162								0.162																								0.026				 0.032 																				0.026				0.021																				0.026																								0.026												0.105				0.053				0.053				0.001



								IS00420												Elective activity revenue, Total								£m								5.600								5.600								0.000				0.000				0.000				0.000				1.389				1.385				0.000				0.000				0.000				0.000				1.389				1.436				0.000				0.000				0.000				0.000				1.389				0.000				0.000				0.000				0.000				0.000				1.389				0.000								5.554				2.777				2.821				0.044



																				Elective day case patients (Same day)



				IS00530																Tariff revenue								£m				(+ve)				3.947								3.947																								0.863				 0.844 																				0.863				0.953																				0.863																								0.863												3.450				1.725				1.797				0.072



				IS00535																Non-Tariff revenue								£m				(+ve)												-																																																																																																												-				-				-				-



								IS00540												Elective Day Case activity revenue, Total								£m								3.947								3.947								0.000				0.000				0.000				0.000				0.863				0.844				0.000				0.000				0.000				0.000				0.863				0.953				0.000				0.000				0.000				0.000				0.863				0.000				0.000				0.000				0.000				0.000				0.863				0.000								3.450				1.725				1.797				0.072



																				Non-Elective patients



				IS00450																Tariff revenue								£m				(+ve)				24.852								24.852																								6.275				 6.254 																				6.275				6.247																				6.275																								6.275												25.101				12.551				12.501				(0.050)



				IS00455																Non-Tariff revenue								£m				(+ve)				1.836								1.836																								0.430				 0.090 																				0.430				0.800																				0.430																								0.430												1.720				0.860				0.890				0.030



								IS00460												Non-Elective activity revenue, Total								£m								26.688								26.688								0.000				0.000				0.000				0.000				6.705				6.344				0.000				0.000				0.000				0.000				6.705				7.047				0.000				0.000				0.000				0.000				6.705				0.000				0.000				0.000				0.000				0.000				6.705				0.000								26.822				13.411				13.391				(0.020)



																				Outpatients



				IS00470																Tariff revenue								£m				(+ve)				11.980								11.980																								2.847				 2.684 																				2.847				2.870																				2.847																								2.847												11.389				5.695				5.554				(0.141)



				IS00475																Non-Tariff revenue								£m				(+ve)				1.129								1.129																								0.431				 0.477 																				0.431				0.496																				0.431																								0.431												1.725				0.863				0.973				0.110



								IS00480												Outpatients activity revenue, Total								£m								13.109								13.109								0.000				0.000				0.000				0.000				3.279				3.161				0.000				0.000				0.000				0.000				3.279				3.366				0.000				0.000				0.000				0.000				3.279				0.000				0.000				0.000				0.000				0.000				3.279				0.000								13.114				6.557				6.527				(0.030)



																				A&E



				IS00490																Tariff revenue								£m				(+ve)				1.047								1.047																								0.296				 0.290 																				0.296				0.285																				0.296																								0.296												1.184				0.592				0.575				(0.017)



				IS00495																Non-Tariff revenue								£m				(+ve)												-																																																																																																												-				-				-				-



								IS00500												A&E activity revenue, Total								£m								1.047								1.047								0.000				0.000				0.000				0.000				0.296				0.290				0.000				0.000				0.000				0.000				0.296				0.285				0.000				0.000				0.000				0.000				0.296				0.000				0.000				0.000				0.000				0.000				0.296				0.000								1.184				0.592				0.575				(0.017)



																				Other NHS activity



				IS00510																Tariff revenue								£m				(+ve)												-																																																																																																												-				-				-				-



				IS00515																Non-Tariff revenue								£m				(+ve)				33.203								33.203																								7.389				 7.763 																				7.389				6.680																				7.389																								7.389												29.555				14.777				14.443				(0.334)



								IS00520												Other NHS activity revenue, Total								£m								33.203								33.203								0.000				0.000				0.000				0.000				7.389				7.763				0.000				0.000				0.000				0.000				7.389				6.680				0.000				0.000				0.000				0.000				7.389				0.000				0.000				0.000				0.000				0.000				7.389				0.000								29.555				14.777				14.443				(0.334)







																				Total NHS Tariff income								£m								47.264								47.264								0.000				0.000				0.000				0.000				11.644				11.425				0.000				0.000				0.000				0.000				11.644				11.770				0.000				0.000				0.000				0.000				11.644				0.000				0.000				0.000				0.000				0.000				11.644				0.000								46.575				23.287				23.195				(0.092)



																				Total NHS Non-Tariff income								£m								36.330								36.330								0.000				0.000				0.000				0.000				8.276				8.362				0.000				0.000				0.000				0.000				8.276				7.997				0.000				0.000				0.000				0.000				8.276				0.000				0.000				0.000				0.000				0.000				8.276				0.000								33.105				16.553				16.359				(0.194)



								IS00550												NHS Acute Activity Income, Total								£m								83.594								83.594								0.000				0.000				0.000				0.000				19.920				19.787				0.000				0.000				0.000				0.000				19.920				19.767				0.000				0.000				0.000				0.000				19.920				0.000				0.000				0.000				0.000				0.000				19.920				0.000								79.680				39.840				39.554				(0.286)



																				Sub-total NHS Clinical Revenue								£m								83.594								83.594								0.000				0.000				0.000				0.000				19.920				19.787				0.000				0.000				0.000				0.000				19.920				19.767				0.000				0.000				0.000				0.000				19.920				0.000				0.000				0.000				0.000				0.000				19.920				0.000								79.680				39.840				39.554				(0.286)



				IS00570																Contract penalties or adjustments not included above								£m				(-/+ve)												-																																																																																																												-				-				-				-



								IS00600												NHS Clinical Revenue, Total								£m								83.594								83.594								0.000				0.000				0.000				0.000				19.920				19.787				0.000				0.000				0.000				0.000				19.920				19.767				0.000				0.000				0.000				0.000				19.920				0.000				0.000				0.000				0.000				0.000				19.920				0.000								79.680				39.840				39.554				(0.286)



																				Non Mandatory/Non protected revenue



				IS00650																Private patient revenue								£m				(+ve)				1.415								1.415																								0.848				 0.905 																				0.848				0.774																				0.848																								0.848												3.390				1.695				1.679				(0.016)



				IS00660																Other Non Mandatory/Non protected clinical revenue								£m				(+ve)				0.049								0.049																								0.011				 0.008 																				0.011				0.058																				0.011																								0.011												0.045				0.023				0.066				0.044



								IS00700												Non Mandatory/Non protected revenue, Total								£m								1.464								1.464								0.000				0.000				0.000				0.000				0.859				0.913				0.000				0.000				0.000				0.000				0.859				0.832				0.000				0.000				0.000				0.000				0.859				0.000				0.000				0.000				0.000				0.000				0.859				0.000								3.435				1.718				1.745				0.028



																Other Operating Revenue



				IS00840												Research and development revenue												£m				(+ve)				0.687								0.687																								0.084				 0.156 																				0.084				0.165																				0.084																								0.084												0.336				0.168				0.321				0.153



				IS00850												Education and training revenue												£m				(+ve)				4.831								4.831																								1.298				 1.385 																				1.298				1.316																				1.298																								1.298												5.191				2.596				2.701				0.106



				IS00860												PFI specific revenue												£m				(+ve)												-																																																																																																												-				-				-				-



				IS00810												Donations received in cash & to fund Operating Expenses												£m				(+ve)												-																																																																																																												-				-				-				-



				IS00815												Grants received in cash & to fund Operating Expenses												£m				(+ve)												-																																																																																																												-				-				-				-







				IS00818								NEW				Donations & Grants received of PPE & intangible assets (see comment)												£m				(+ve)												-								-				0.000				-				0.000				-				 0.000 				-				0.000				-				0.000				-								-								-								-								-								-								-												-				-				-				-



				IS00825								NEW				Donations & Grants received of cash to buy PPE & intangible assets (see comment)												£m				(+ve)												-																																																																																																												-				-				-				-



				IS00820												Donations & Grants received of PPE & intangible assets (see comment)																				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000







				IS00830												Parking revenue												£m				(+ve)				0.362								0.362																								0.141				 0.104 																				0.141				0.109																				0.141																								0.141												0.563				0.282				0.213				(0.068)



				IS00833												Catering revenue												£m				(+ve)				0.012								0.012																								0.003																								0.003																								0.003																								0.003												0.012				0.006				-				(0.006)



				IS00835												Accommodation revenue												£m				(+ve)												-																																																																																																												-				-				-				-



				IS00837												Revenue from non-patient services to other bodies												£m				(+ve)												-																																																																																																												-				-				-				-



				IS00870												Misc. other operating revenue												£m				(+ve)				3.415								3.415																								0.545				 0.598 																				0.545				0.434																				0.545																								0.546												2.182				1.091				1.032				(0.058)



								IS00800								Other Operating revenue, Total												£m								9.307								9.307								0.000				0.000				0.000				0.000				2.071				2.243				0.000				0.000				0.000				0.000				2.071				2.024				0.000				0.000				0.000				0.000				2.071				0.000				0.000				0.000				0.000				0.000				2.072				0.000								8.284				4.142				4.267				0.126



								IS01000								Operating Revenue, IFRS, Total												£m								94.365								94.365								0.000				0.000				0.000				0.000				22.850				22.943				0.000				0.000				0.000				0.000				22.850				22.623				0.000				0.000				0.000				0.000				22.850				0.000				0.000				0.000				0.000				0.000				22.851				0.000								91.399				45.699				45.566				(0.133)



																Operating Expenses



																				Raw Materials and Consumables Used



				IS01220																Drugs								£m				(-ve)				(2.276)								(2.276)																								(0.582)				(0.533)																				(0.582)				(0.552)																				(0.582)																								(0.582)												(2.326)				(1.163)				(1.085)				0.078



				IS01150																Clinical supplies								£m				(-ve)				(4.441)								(4.441)																								(0.926)				(1.095)																				(0.926)				(1.245)																				(0.926)																								(0.926)												(3.706)				(1.853)				(2.340)				(0.487)



				IS01200																Decrease (increase) in inventories of finished goods & WIP								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01180																Vehicle Fuel costs (ambulance trusts)								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01250																Non-clinical supplies								£m				(-ve)												-																																																																																																												-				-				-				-



								IS01300												Raw Materials and Consumables Used, Total								£m								(6.717)								(6.717)								0.000				0.000				0.000				0.000				(1.508)				(1.628)				0.000				0.000				0.000				0.000				(1.508)				(1.797)				0.000				0.000				0.000				0.000				(1.508)				0.000				0.000				0.000				0.000				0.000				(1.508)				0.000								(6.032)				(3.016)				(3.425)				(0.409)



																				Ambulance trust vehicle operating expenses



				IS01320																Vehicle insurance costs								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01330																Vehicle leasing costs								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01340																Vehicle maintenance/Other Costs								£m				(-ve)												-																																																																																																												-				-				-				-



								IS01350												Ambulance trusts vehicle operating expenses, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				IS01380																Cost of Secondary Commissioning of mandatory services								£m				(-ve)												-																																																																																																												-				-				-				-



																				Employee Expenses [ was "Pay"]



				IS01420																Employee expenses, permanent staff								£m				(-ve)				(54.937)								(54.937)																								(14.126)				(14.260)																				(14.126)				(13.915)																				(14.126)																								(14.130)												(56.508)				(28.252)				(28.175)				0.077



				IS01440																Employee expenses, agency & contract staff								£m				(-ve)				(2.550)								(2.550)																								(0.386)				(0.280)																				(0.386)				(0.102)																				(0.386)																								(0.387)												(1.545)				(0.772)				(0.382)				0.390



								IS01400												Employee Expenses, Total								£m				(-ve)				(57.487)								(57.487)								0.000				0.000				0.000				0.000				(14.512)				(14.540)				0.000				0.000				0.000				0.000				(14.512)				(14.017)				0.000				0.000				0.000				0.000				(14.512)				0.000				0.000				0.000				0.000				0.000				(14.517)				0.000								(58.053)				(29.024)				(28.557)				0.467



				IS01500																Research & Development expense								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01600																Education and training expense								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01650																Consultancy expense								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01700																Misc. other Operating expenses								£m				(-ve)				(22.318)								(22.318)																								(5.475)				(5.516)																				(5.475)				(5.468)																				(5.475)																								(5.475)												(21.900)				(10.950)				(10.984)				(0.034)



				IS01910																(Increase)/decrease in Provisions, Current and Non-Current, net								£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS01920																(Increase)/decrease in Impairment of receivables, Current and Non-Current, net								£m				(+/-ve)												-																																																				0.013																																																								-				-				0.013				0.013



																				PFI operating expenses



				IS01820																PFI unitary payment								£m				(-ve)												-																																																																																																												-				-				-				-



				IS01840																IFRIC12 revenue/(expense) adjustment								£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS01860																Other PFI expenses								£m				(-ve)												-																																																																																																												-				-				-				-



								IS01800												PFI operating expenses, total								£m				(-ve)				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								IS02000								Operating Expenses within EBITDA, Total												£m								(86.522)								(86.522)								0.000				0.000				0.000				0.000				(21.495)				(21.684)				0.000				0.000				0.000				0.000				(21.495)				(21.269)				0.000				0.000				0.000				0.000				(21.495)				0.000				0.000				0.000				0.000				0.000				(21.500)				0.000								(85.985)				(42.990)				(42.953)				0.037



																				Depreciation and Amortisation



				IS02020												NEW				Depreciation and Amortisation - purchased/constructed assets								£m				(-ve)												-								-				0.000				-				0.000				(0.703)				(0.574)				-				0.000				-				0.000				(0.703)				(0.588)				-								-								(0.703)								-								-								(0.703)												(2.812)				(1.406)				(1.162)				0.244



				IS02025												NEW				Depreciation and Amortisation - donated/granted assets								£m				(-ve)												-																																																																																																												-				-				-				-



				IS02010																Depreciation and Amortisation - owned assets																(2.368)								(2.368)								0.000				0.000				0.000				0.000				(0.703)				(0.574)				0.000				0.000				0.000				0.000				(0.703)				(0.588)				0.000				0.000				0.000				0.000				(0.703)				0.000				0.000				0.000				0.000				0.000				(0.703)				0.000								(2.812)				(1.406)				(1.162)				0.244



				IS02030																Depreciation and Amortisation - assets held under finance leases								£m				(-ve)												-																																																																																																												-				-				-				-



				IS02050																Depreciation and Amortisation - PFI assets								£m				(-ve)												-																																																																																																												-				-				-				-



								IS02100												Depreciation and Amortisation, Total								£m								-2.368								-2.368				0				0.000				0.000				0.000				0.000				-0.703				-0.574				0.000				0.000				0.000				0.000				-0.703				-0.588				0.000				0.000				0.000				0.000				-0.703				0.000				0.000				0.000				0.000				0.000				-0.703				0.000								-2.812				-1.406				-1.162				0.244



				IS04525												NEW				Impairment (Losses) / Reversals net - purchased/constructed assets								£m				(-/+ve)												-								-				0.000				-				0.000				-				 0.000 				-				0.000				-				0.000				-								-								-								-								-								-								-												-				-				-				-



				IS04520												NEW				Impairment (Losses) / Reversals net - donated/granted assets								£m				(-/+ve)												-																																																																																																												-				-				-				-



				IS04500																Impairment (Losses) / Reversals net (on non-PFI assets)																(0.599)								(0.599)								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				IS04510																Impairment (Losses) / Reversals net - PFI assets								£m				(-/+ve)												-																																																																																																												-				-				-				-



				IS04600																Restructuring Costs								£m				(-ve)												-																																																																																																												-				-				-				-



								IS02400								Operating Expenses excluded from EBITDA, Total												£m				(-ve)				(2.967)								(2.967)								0.000				0.000				0.000				0.000				(0.703)				(0.574)				0.000				0.000				0.000				0.000				(0.703)				(0.588)				0.000				0.000				0.000				0.000				(0.703)				0.000				0.000				0.000				0.000				0.000				(0.703)				0.000								(2.812)				(1.406)				(1.162)				0.244







								IS02500								Operating Expenses IFRS, Total																				(89.489)								(89.489)								0.000				0.000				0.000				0.000				(22.198)				(22.258)				0.000				0.000				0.000				0.000				(22.198)				(21.857)				0.000				0.000				0.000				0.000				(22.198)				0.000				0.000				0.000				0.000				0.000				(22.203)				0.000								(88.797)				(44.396)				(44.115)				0.281







								IS03000								Surplus (Deficit) from Operations																				4.876								4.876								0.000				0.000				0.000				0.000				0.651				0.685				0.000				0.000				0.000				0.000				0.651				0.766				0.000				0.000				0.000				0.000				0.651				0.000				0.000				0.000				0.000				0.000				0.647				0.000								2.602				1.303				1.451				0.148



												Non Operating



																Non-Operating income



																				Finance Income [for non-financial activities]



				IS03100																Gain (Loss) on Financial Instruments Designated as Cash Flow Hedges								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03130																Gain (Loss) on Derecognition of Available-for-Sale Financial Assets								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03150																Gain (Loss) on Derecognition of Non-Current Assets Not Held for Sale, Total								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03200																Gain (Loss) on Investments & Inv.Property (NOT charitable funds)								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03400																Interest Income								£m				(+ve)				0.049								0.049																								0.027				 0.013 																				0.027				0.008																				0.027																								0.027												0.106				0.053				0.021				(0.032)



				IS03250																Dividend Income								£m				(+ve)												-																																																																																																												-				-				-				-



																				Share of profit (loss) from equity accounted Associates, Joint Ventures



				IS03270																Share of Private Patient Income from equity accounted Associates, Joint Ventures								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03280																Share of non Private Patient Income from equity accounted Associates, Joint Ventures								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03290																Share of expenses from equity accounted Associates, Joint Ventures								£m				(-ve)												-																																																																																																												-				-				-				-



								IS03300												Share of profit (loss) from equity accounted Associates, Joint Ventures, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								IS03500												Finance Income [for non-financial activities], Total								£m								0.049								0.049								0.000				0.000				0.000				0.000				0.027				0.013				0.000				0.000				0.000				0.000				0.027				0.008				0.000				0.000				0.000				0.000				0.027				0.000				0.000				0.000				0.000				0.000				0.027				0.000								0.106				0.053				0.021				(0.032)



																				Other Non-Operating income								£m



				IS03600																Gain/(loss) on asset disposals								£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS03700																Income of NHS Charitable funds (if consolidated)								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03750																Gain (Loss) of NHS Charitable funds' investments (if consol.)								£m				(+ve)												-																																																																																																												-				-				-				-



				IS03800																Other Non-Operating income								£m				(+ve)												-																																																																																																												-				-				-				-



								IS03900												Other Non-Operating income, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								IS04000								Non-Operating income, Total												£m								0.049								0.049								0.000				0.000				0.000				0.000				0.027				0.013				0.000				0.000				0.000				0.000				0.027				0.008				0.000				0.000				0.000				0.000				0.027				0.000				0.000				0.000				0.000				0.000				0.027				0.000								0.106				0.053				0.021				(0.032)







																Non-Operating expenses



																				Finance Costs [for non-financial activities]



																				Interest Expense



				IS04100																Interest Expense on Overdrafts and Working Capital Facilities								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04110																Interest Expense on Bridging loans								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04120																Interest Expense on Non-commercial borrowings								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04130																Interest Expense on Commercial borrowings								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04140																Interest Expense on Finance leases (non-PFI)								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04150																Interest Expense on PFI leases & liabilities								£m				(-ve)												-																																																																																																												-				-				-				-



								IS04190												Interest Expense, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				IS04200																Other Finance Costs								£m				(-ve)				(0.018)								(0.018)																								(0.005)				(0.032)																				(0.006)				(0.007)																				(0.006)																								(0.006)												(0.023)				(0.011)				(0.039)				(0.028)



				IS04400																PDC dividend expense								£m				(-ve)				(1.480)								(1.480)																								(0.412)				(0.412)																				(0.412)				(0.418)																				(0.412)																								(0.413)												(1.649)				(0.824)				(0.830)				(0.006)



								IS04050												Finance Costs [for non-financial activities], Total								£m								(1.498)								(1.498)								0.000				0.000				0.000				0.000				(0.417)				(0.444)				0.000				0.000				0.000				0.000				(0.418)				(0.425)				0.000				0.000				0.000				0.000				(0.418)				0.000				0.000				0.000				0.000				0.000				(0.419)				0.000								(1.672)				(0.835)				(0.869)				(0.034)



																				Other Non-Operating expenses



				IS04610																Non-Operating PFI costs (eg contingent rent)								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04700																Expenditure of NHS Charitable Funds (if consolidated)								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04750																Other Non-Operating expenses (developments)								£m				(-ve)												-																																																																																																												-				-				-				-



				IS04800																Misc Other Non-Operating expenses								£m				(-ve)												-																																																																																																												-				-				-				-



								IS04900												Other Non-Operating expenses, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								IS05000								Non-Operating expenses, Total												£m								(1.498)								(1.498)								0.000				0.000				0.000				0.000				(0.417)				(0.444)				0.000				0.000				0.000				0.000				(0.418)				(0.425)				0.000				0.000				0.000				0.000				(0.418)				0.000				0.000				0.000				0.000				0.000				(0.419)				0.000								(1.672)				(0.835)				(0.869)				(0.034)







								IS05100								Surplus (Deficit) before Tax												£m								3.427								3.427								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.082



				IS05200												Income Tax (expense)/ refund												£m				(-/+ve)												-																																																																																																												-				-				-				-



								IS05500								Surplus (Deficit) After Tax 												£m								3.427								3.427								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.082



				IS05400												Profit/(loss) from discontinued Operations, Net of Tax												£m				(+/-ve)												-																																																																																																												-				-				-				-



								IS05300								Surplus (Deficit) After Tax from Continuing Operations												£m								3.427								3.427								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.082







																Elements of Comprehensive Income



				IS09010												Share of comprehensive income from associates and joint ventures												£m				(+/-ve)												-																																																																																																												-				-				-				-







				IS09015								NEW				Revaluation gains/(losses)  of donated/granted assets straight to reval reserve												£m				(+/-ve)												-								-				0.000				-				0.000				-				 0.000 				-				0.000				-				0.000				-								-								-								-								-								-								-												-				-				-				-



				IS09018								NEW				Revaluation gains/(losses)  of purchased/constructed assets straight to reval reserve												£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS09020												Revaluation gains/(losses) straight to revaluation reserve																				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				IS09027								NEW				(Impairments)/reversals of purchased/constructed assets straight to reval reserve												£m				(+/-ve)												-								-				0.000				-				0.000				-				 0.000 				-				0.000				-				0.000				-								-								-								-								-								-								-												-				-				-				-



				IS09028								NEW				(Impairments)/reversals of donated/granted assets straight to reval reserve												£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS09025												Impairments/(reversals) straight to revaluation reserve																				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				IS09030												Fair Value gains/(losses) straight to reserves												£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS09060												Additions/(reduction) in "Other reserves" 												£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS09070												Other recognised gains/(losses) straight to reserves												£m				(+/-ve)												-																																																																																																												-				-				-				-



				IS09080												Actuarial gains/(losses) on defined benefit pension schemes												£m				(+/-ve)												-																																																																																																												-				-				-				-



								IS09100								Elements of Comprehensive Income, Total 																				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000







								IS09500								Total Comprehensive Surplus/(Deficit)																				3.427								3.427								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.082







																Memorandum lines



								MEM0100								Total Revenue 												£m								94.414								94.414								0.000				0.000				0.000				0.000				22.876				22.956				0.000				0.000				0.000				0.000				22.876				22.631				0.000				0.000				0.000				0.000				22.876				0.000				0.000				0.000				0.000				0.000				22.877				0.000								91.505				45.752				45.587				(0.165)



								MEM0110								Total Expenses												£m								(90.987)								(90.987)								0.000				0.000				0.000				0.000				(22.615)				(22.702)				0.000				0.000				0.000				0.000				(22.616)				(22.282)				0.000				0.000				0.000				0.000				(22.616)				0.000				0.000				0.000				0.000				0.000				(22.622)				0.000								(90.469)				(45.231)				(44.984)				0.247



								MEM0120				



william.bessell: Monitor: excludes donated/granted PPE & intangibles
				Total Operating Revenue for EBITDA												£m								94.365								94.365								0.000				0.000				0.000				0.000				22.850				22.943				0.000				0.000				0.000				0.000				22.850				22.623				0.000				0.000				0.000				0.000				22.850				0.000				0.000				0.000				0.000				0.000				22.851				0.000								91.399				45.699				45.566				(0.133)



								MEM0130				



william.bessell: Monitor: excludes Depreciation, Amortisation, Impairments and re-
structuring expenses												



william.bessell: Monitor: we expect this line to include assets received as grants and donations ONLY. 
If you receive a grant or donation of cash to fund an asset purchase use the next line

				



william.bessell: Monitor: If you receive a grant or donation of cash to fund an asset purchase please use this line. If you receive actual assets as grants and donations please use the line above.

				Total Operating Expenses for EBITDA												£m								(86.522)								(86.522)								0.000				0.000				0.000				0.000				(21.495)				(21.684)				0.000				0.000				0.000				0.000				(21.495)				(21.269)				0.000				0.000				0.000				0.000				(21.495)				0.000				0.000				0.000				0.000				0.000				(21.500)				0.000								(85.985)				(42.990)				(42.953)				0.037



								IS06000								EBITDA  (for FRR calculation)												£m								7.843								7.843								0.000				0.000				0.000				0.000				1.354				1.259				0.000				0.000				0.000				0.000				1.354				1.354				0.000				0.000				0.000				0.000				1.354				0.000				0.000				0.000				0.000				0.000				1.350				0.000								5.414				2.709				2.613				(0.096)



								MEM0140								Operating Surplus (Deficit)												£m								4.876								4.876								0.000				0.000				0.000				0.000				0.651				0.685				0.000				0.000				0.000				0.000				0.651				0.766				0.000				0.000				0.000				0.000				0.651				0.000				0.000				0.000				0.000				0.000				0.647				0.000								2.602				1.303				1.451				0.148



								MEM0150								Surplus (Deficit) After Tax (for FRR calculation)												£m								3.427								3.427								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.082



								MEM0160				



william.bessell: Monitor: new in Compliance 
Framework for 12/13
				Return After Financing (for FRR calculation)												£m								4.026								4.026								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.082







																OTHER INFORMATION



																				Revenue Generation Programmes



				KS1210																Revenue Generation, net								£m				(+/-ve)												-																								0.179				 0.179 																				0.179				0.179																				0.180																								0.180												0.716				0.357				0.358				0.001



																				Cost Improvement Programmes



				KS1230R																Pay Expense savings CIP recurrent								£m				(+/-ve)								3.272				3.272																								0.311				 0.311 																				0.311				0.311																				0.311																								0.311												1.244				0.622				0.622				-



				KS1230NR																Pay Expense savings CIP non-recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



								KS1230												Pay Expense savings CIP, TOTAL								£m				(+/-ve)				0.000								3.272								0.000				0.000				0.000				0.000				0.311				0.311				0.000				0.000				0.000				0.000				0.311				0.311				0.000				0.000				0.000				0.000				0.311				0.000				0.000				0.000				0.000				0.000				0.311				0.000								1.244				0.622				0.622				0.000



				KS1270R																Drugs expense savings CIP recurrent								£m				(+/-ve)								0.136				0.136																								0.011				 0.011 																				0.011				0.011																				0.011																								0.012												0.045				0.022				0.022				-



				KS1270NR																Drugs expense savings CIP non-recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



								KS1270												Drugs expense savings CIP, TOTAL								£m				(+/-ve)				0.000								0.136								0.000				0.000				0.000				0.000				0.011				0.011				0.000				0.000				0.000				0.000				0.011				0.011				0.000				0.000				0.000				0.000				0.011				0.000				0.000				0.000				0.000				0.000				0.012				0.000								0.045				0.022				0.022				0.000



				KS1240R																Clinical Supplies expense savings CIP recurrent								£m				(+/-ve)								0.300				0.300																								0.058				 0.058 																				0.058				0.058																				0.058																								0.058												0.231				0.115				0.116				0.001



				KS1240NR																Clinical Supplies expense savings CIP non-recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



								KS1240												Clinical Supplies expense savings CIP, TOTAL								£m				(+/-ve)				0.000								0.300								0.000				0.000				0.000				0.000				0.058				0.058				0.000				0.000				0.000				0.000				0.058				0.058				0.000				0.000				0.000				0.000				0.058				0.000				0.000				0.000				0.000				0.000				0.058				0.000								0.231				0.115				0.116				0.001



				KS1250R																Non-clinical Supplies expense savings CIP recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



				KS1250NR																Non-clinical Supplies expense savings CIP non-recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



								KS1250												Non-clinical Supplies expense savings CIP, TOTAL								£m				(+/-ve)				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				KS1290R																Misc. Other Operating Expenses CIP recurrent								£m				(+/-ve)								1.800				1.800																								0.950				 0.950 																				0.950				0.950																				0.949																								0.950												3.799				1.900				1.900				-



				KS1290NR																Misc. Other Operating Expenses CIP non-recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



								KS1290												Misc. Other Operating Expenses CIP, TOTAL								£m				(+/-ve)				0.000								1.800								0.000				0.000				0.000				0.000				0.950				0.950				0.000				0.000				0.000				0.000				0.950				0.950				0.000				0.000				0.000				0.000				0.949				0.000				0.000				0.000				0.000				0.000				0.950				0.000								3.799				1.900				1.900				0.000



				KS1225R																Other expense savings CIP, recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



				KS1225NR																Other expense savings CIP non-recurrent								£m				(+/-ve)												-																																																																																																												-				-				-				-



								KS1225												Other expense savings CIP, TOTAL								£m				(+/-ve)				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								KS1300												Cost Improvement Programmes, Total																0.000								5.508				0				0.000				0.000				0.000				0.000				1.330				1.330				0.000				0.000				0.000				0.000				1.330				1.330				0.000				0.000				0.000				0.000				1.329				0.000				0.000				0.000				0.000				0.000				1.331				0.000								5.319				2.659				2.660				0.001







																MEMORANDUM lines



								MEM0170												Private Patient Income, YTD, Total																1.415								1.415								0.000				0.000				0.000				0.000				0.848				0.905				0.848				0.905				0.848				0.905				1.695				1.679				1.695				1.679				1.695				1.679				2.543				1.679				2.543				1.679				2.543				1.679				3.390				1.679								3.390				1.695				1.679



								MEM0173												Proxy for Patient Related Income, YTD, Total																85.058								85.058								0.000				0.000				0.000				0.000				20.779				20.700				20.779				20.700				20.779				20.700				41.558				41.299				41.558				41.299				41.558				41.299				62.336				41.299				62.336				41.299				62.336				41.299				83.115				41.299								83.115				41.558				41.299



								MEM0175												Private Patient Income, YTD, %																1.7%								1.7%								ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				ERROR:#DIV/0!				4.1%				4.4%				4.1%				4.4%				4.1%				4.4%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%				4.1%								4.1%				4.1%				4.1%



																																																																																																																																																								Private Patient CAP (annual)								1.8%







																PBC Calculations



								MEM0180												Revenue available for debt service																																0.000				0.000				0.000				0.000				1.376				1.240				0.000				0.000				0.000				0.000				1.375				1.355				0.000				0.000				0.000				0.000				1.375				0.000				0.000				0.000				0.000				0.000				1.371				0.000								5.497				2.751				2.595



								MEM0185												Planned debt Interest expense (excl Bridging loans)																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000



								MEM0190												PDC dividend payable																																0.000				0.000				0.000				0.000				(0.412)				(0.412)				0.000				0.000				0.000				0.000				(0.412)				(0.418)				0.000				0.000				0.000				0.000				(0.412)				0.000				0.000				0.000				0.000				0.000				(0.413)				0.000								(1.649)				(0.824)				(0.830)



								MEM0195												Revenue  																																0.000				0.000				0.000				0.000				22.850				22.943				0.000				0.000				0.000				0.000				22.850				22.623				0.000				0.000				0.000				0.000				22.850				0.000				0.000				0.000				0.000				0.000				22.851				0.000								91.399				45.699				45.566
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								CF00010								Surplus/(deficit) after tax												£m								3.427								3.427								0.000				0.000				0.000				0.000				0.261				0.254				0.000				0.000				0.000				0.000				0.260				0.349				0.000				0.000				0.000				0.000				0.260				0.000				0.000				0.000				0.000				0.000				0.255				0.000								1.036				0.521				0.603				0.603



																				Non-cash flows in operating surplus/(deficit)



Finlay MacDougall: Including cash flows not due to operations



				CF00050																Tax expense								£m				(+ve)												-												0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								-				-				-				-



				CF00070																Finance income/charges								£m				(+ve)												-																								0.005																								0.006																								0.006																								0.006												0.023				0.011				-				(0.011)



				CF00090																Share of profit/(loss) from equity accounted investments net of cash distributions received								£m				(+/-ve)												-																																																																																																												-				-				-				-



				CF00095												NEW				Donations & Grants received of PPE & intangible assets (not cash)								£m				(+ve)												-								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								-				-				-				-



				CF00100																Other operating non-cash movements								£m				(+ve)												-																																																																																																												-				-				-				-



				CF00200																Depreciation and amortisation, total								£m				(+ve)				2.368								2.368												0.000								0.000				0.703				0.574								0.000								0.000				0.703				0.588								0.000								0.000				0.703				0.000								0.000								0.000				0.703				0.000								2.812				1.406				1.162				(0.244)



				CF00300																Impairment losses/(reversals)								£m				(+/-ve)				0.599								0.599												0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								-				-				-				-



				CF00400																Unrealised (gains)/losses on foreign currency exchange								£m				(+/-ve)												-																																																																																																												-				-				-				-



				CF00500																Gain/(loss) on disposal of property plant and equipment								£m				(+/-ve)												-																																																																																																												-				-				-				-



				CF00550																Gain/(loss) on disposal of intangible assets								£m				(+/-ve)												-																																																																																																												-				-				-				-



				CF00600																Share of profit/(loss) from investments								£m				(+/-ve)												-																												(0.013)																								(0.008)																																																								-				-				(0.021)				(0.021)



				CF00700																PDC dividend expense								£m				(+ve)				1.480								1.480																								0.412				 0.412 																				0.412				0.418																				0.412																								0.413												1.649				0.824				0.830				0.006



				CF00800																Other increases/(decreases) to reconcile to profit/(loss) from operations								£m				(+/-ve)												-																																																0.032				(0.013)																				(0.032)																																				-				0.032				(0.013)				(0.045)



																				Non-cash flows in operating surplus/(deficit), Total																4.447								4.447								0.000				0.000				0.000				0.000				1.120				0.973				0.000				0.000				0.000				0.000				1.153				0.985				0.000				0.000				0.000				0.000				1.089				0.000				0.000				0.000				0.000				0.000				1.122				0.000								4.484				2.273				1.958				(0.315)







								CF01000								Operating Cash flows before movements in working capital																				7.874								7.874								0.000				0.000				0.000				0.000				1.381				1.227				0.000				0.000				0.000				0.000				1.413				1.334				0.000				0.000				0.000				0.000				1.349				0.000				0.000				0.000				0.000				0.000				1.377				0.000								5.520				2.794				2.561				0.288







																				Increase/(Decrease) in working capital



				CF02100																(Increase)/decrease in inventories								£m				(increase -ve)				0.173								0.173																								(0.027)				(0.024)																								(0.089)																																																								(0.027)				(0.027)				(0.113)				(0.086)



				CF02200																(Increase)/decrease in tax receivable								£m				(increase -ve)												-																												(0.003)																								0.086																																																								-				-				0.083				0.083



				CF02300																(Increase)/decrease in NHS Trade Receivables								£m				(increase -ve)				1.384								1.384																								0.050				(0.003)																								(0.004)																																																								0.050				0.050				(0.007)				(0.057)



				CF02400																(Increase)/decrease in Non NHS Trade Receivables								£m				(increase -ve)												-																								0.051				(0.895)																								0.491																																												(0.026)												0.025				0.051				(0.404)				(0.455)



				CF02500																(Increase)/decrease in other related party receivables								£m				(increase -ve)												-																								0.055				 0.286 																				0.213				0.150																				(0.100)																								(0.113)												0.055				0.268				0.436				0.168



				CF02600																(Increase)/decrease in other receivables								£m				(increase -ve)												-																												 0.126 																				0.104				0.069																				(0.027)																								(0.077)												-				0.104				0.195				0.091



				CF02650																(Increase)/decrease in accrued income								£m				(increase -ve)												-																												(0.418)																				0.026				0.082																				(0.402)																								0.376												-				0.026				(0.336)				(0.362)



				CF02700																(Increase)/decrease in other  financial assets								£m				(increase -ve)												-																																																																																																												-				-				-				-



				CF02800																(Increase)/decrease in prepayments								£m				(increase -ve)												-																												(0.764)																								(0.174)																																																								-				-				(0.938)				(0.938)



				CF02900																(Increase)/decrease in Other assets (non chartable assets)								£m				(increase -ve)												-																																																																																																												-				-				-				-



				CF02950																(Increase)/decrease in Other assets (charitable assets only)								£m				(increase -ve)												-																																																																																																												-				-				-				-



				CF03000																Increase/(decrease) in Deferred Income (excl. Govt Grants.)								£m				(increase +ve)												-																								(0.113)				(0.037)																				(0.054)				0.955																				(0.131)																								(0.202)												(0.500)				(0.167)				0.918				1.085



				CF03050																Increase/(decrease) in Deferred Income (Govt. Grants)								£m				(increase +ve)												-																																																																																																												-				-				-				-



				CF03100																Increase/(decrease) in provisions								£m				(increase +ve)				0.134								0.134																								(0.447)				(0.164)																				0.049				(0.096)																				0.187																								0.211												(0.000)				(0.398)				(0.260)				0.138



				CF03200																Increase/(decrease) in post-employment benefit obligations								£m				(increase +ve)												-																																																																																																												-				-				-				-



				CF03300																Increase/(decrease) in tax payable								£m				(increase +ve)												-																												(0.005)																								(0.052)																																												0.095												0.095				-				(0.057)				(0.057)



				CF03400																Increase/(decrease) in Trade Creditors								£m				(increase +ve)				(3.014)								(3.014)																												 1.335 																				(0.106)				0.093																				(0.025)																								(0.043)												(0.174)				(0.106)				1.428				1.534



				CF03500																Increase/(decrease) in Other Creditors								£m				(increase +ve)												-																												 0.111 																								0.060																																												(0.239)												(0.239)				-				0.171				0.171



				CF03700																Increase/(decrease) in accruals								£m				(increase +ve)												-																								(1.330)				(2.168)																				(0.328)				0.337																				(0.172)																								0.648												(1.182)				(1.658)				(1.831)				(0.173)



				CF03800																Increase/(decrease) in other Financial liabilities								£m				(increase +ve)				0.015								0.015																																																																																																												-				-				-				-



				CF03900																Increase/(decrease) in Other liabilities (non charitable assets)								£m				(increase +ve)												-																																																																																																												-				-				-				-



				CF03950																Increase/(decrease) in Other liabilities (charitable assets)								£m				(increase +ve)												-																																																																																																												-				-				-				-



								CF04000												Increase/(Decrease) in working capital, Total								£m								(1.308)								(1.308)								0.000				0.000				0.000				0.000				(1.761)				(2.623)				0.000				0.000				0.000				0.000				(0.096)				1.908				0.000				0.000				0.000				0.000				(0.670)				0.000				0.000				0.000				0.000				0.000				0.630				0.000								(1.897)				(1.857)				(0.715)				1.142







								CF06000								Net cash inflow/(outflow) from operating activities												£m								6.566								6.566								0.000				0.000				0.000				0.000				(0.380)				(1.396)				0.000				0.000				0.000				0.000				1.317				3.242				0.000				0.000				0.000				0.000				0.679				0.000				0.000				0.000				0.000				0.000				2.007				0.000								3.623				0.937				1.846				1.430







																Net cash inflow/(outflow() from investing activities



				CF06010																Property - new land, buildings or dwellings								£m				(-ve)				(7.561)								(7.561)																																																																																																												-				-				-				-



				CF06020																Property - maintenance expenditure								£m				(-ve)												-																								(0.100)				(0.161)																				(0.170)				(0.101)																				(0.170)																								(0.400)												(0.840)				(0.270)				(0.262)				0.008



				CF06030																Plant and equipment - Information Technology								£m				(-ve)												-																								(1.112)				(0.828)																				(0.090)				(0.041)																				(0.095)																								(0.067)												(1.364)				(1.202)				(0.869)				0.333



				CF06040																Plant and equipment - Other 								£m				(-ve)												-																												(0.655)																								(1.007)																				(0.845)																								(0.845)												(1.690)				-				(1.662)				(1.662)



				CF06050																Property, plant and equipment - other expenditure								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06200																Proceeds on disposal of property, plant and equipment								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06300																Purchase of investment property								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06350																Proceeds on disposal of investment property								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06400																Purchase of intangible assets								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06450																Proceeds on disposal of intangible assets								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06500																Expenditure on capitalised development								£m				(-ve)												-																								(1.190)				(0.873)																				(1.490)				(1.033)																				(1.290)																								(1.333)												(5.303)				(2.680)				(1.906)				0.774



				CF06550																Increase/(decrease) in Capital Creditors								£m				(-ve)												-																								0.214				(0.036)																				0.250																								0.250																								0.250												0.964				0.464				(0.036)				(0.500)



				CF06570																Payments for other capitalised costs								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06600																Purchase of subsidiaries net of cash acquired								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06605																Net bank balance acquired with subsidiaries								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06610																Proceeds from disposal of subsidiaries net of cash disposed								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06615																Net bank balance disposed with subsidiaries								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06620																Purchase of associates net of cash acquired								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06625																Net bank balance acquired with associates								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06630																Proceeds from disposal of associates net of cash disposed								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06635																Net bank balance disposed with associates								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06640																Purchase of joint ventures net of cash acquired								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06645																Net bank balance acquired with associates								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06650																Proceeds from disposal of joint ventures net of cash disposed								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06655																Net bank balance disposed with joint venture								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06660																Government grants received								£m				(+ve)												-																																																																																																												-				-				-				-



				CF06670																Purchase of investments & deposits made



william.bessell: Monitor: both safe-harbour and non-safe harbour deposits and investments
								£m				(-ve)												-																																																																																																												-				-				-				-



				CF06680																Proceeds on disposal of investments & withdrawals



william.bessell: Monitor: both safe-harbour and non-safe harbour deposits and investments
								£m				(+ve)				1.000								1.000																																																																																																												-				-				-				-



				CF06700																Other cash flows from investing activities								£m				(+/-ve)												-																																																																																																												-				-				-				-



								CF06800												Net cash inflow/(outflow() from investing activities, Total								£m								(6.561)								(6.561)								0.000				0.000				0.000				0.000				(2.188)				(2.553)				0.000				0.000				0.000				0.000				(1.500)				(2.182)				0.000				0.000				0.000				0.000				(2.150)				0.000				0.000				0.000				0.000				0.000				(2.395)				0.000								(8.233)				(3.688)				(4.735)				(1.047)







								CF07000								Net cash inflow/(outflow) before financing												£m								0.005								0.005								0.000				0.000				0.000				0.000				(2.568)				(3.949)				0.000				0.000				0.000				0.000				(0.183)				1.060				0.000				0.000				0.000				0.000				(1.471)				0.000				0.000				0.000				0.000				0.000				(0.388)				0.000								(4.610)				(2.751)				(2.889)				0.383







																Net cash inflow/(outflow) from financing activities



				CF07100																Public Dividend Capital received								£m				(+ve)												-																																																																																																												-				-				-				-



				CF07150																Public Dividend Capital repaid								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07190																PDC Dividends paid								£m				(-ve)				(1.438)								(1.438)																																																(0.824)				(0.830)																																												(0.824)												(1.648)				(0.824)				(0.830)				(0.006)



				CF07200																Interest (paid) on bridging loans 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07220																Interest (paid) on commercial loans 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07240																Interest (paid) on non-commercial loans 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07260																Interest (paid) on bank overdrafts								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07300																Interest element of finance lease rental payments - other								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07310																Interest element of finance lease rental payments - On-balance sheet PFI								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07350																Capital element of finance lease rental payments - other								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07360																Capital element of finance lease rental payments - On-balance sheet PFI								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07400																Interest received on cash and cash equivalents								£m				(+ve)				0.049								0.049																												 0.013 																								0.008																																																								-				-				0.021				0.021



				CF07450																Movement in Other grants/Capital received								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07470																Donations received in cash 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07600																Drawdown of bridging loans 								£m				(+ve)												-																																																																																																												-				-				-				-



				CF07610																Repayment of bridging loans 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07700																Drawdown of non-commercial loans 								£m				(+ve)												-																																																																																																												-				-				-				-



				CF07710																Repayment of non-commercial loans 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07800																Drawdown of commercial loans 								£m				(+ve)												-																																																																																																												-				-				-				-



				CF07810																Repayment of commercial loans 								£m				(-ve)												-																																																																																																												-				-				-				-



				CF07830																(Increase)/decrease in non-current receivables								£m				(-/+ve)												-																																																																																																												-				-				-				-



				CF07850																Increase/(decrease) in non-current payables								£m				(+/-ve)												-																																																																																																												-				-				-				-



				CF07900																Other cash flows from financing activities								£m				(+/-ve)												-																																																																																																												-				-				-				-



								CF08000												Net cash inflow/(outflow) from financing activities, Total								£m								(1.389)								(1.389)								0.000				0.000				0.000				0.000				0.000				0.013				0.000				0.000				0.000				0.000				(0.824)				(0.822)				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				(0.824)				0.000								(1.648)				(0.824)				(0.809)				0.015







								CF09000								Net increase/(decrease) in cash 												£m								(1.384)								(1.384)								0.000				0.000				0.000				0.000				(2.568)				(3.936)				0.000				0.000				0.000				0.000				(1.007)				0.238				0.000				0.000				0.000				0.000				(1.471)				0.000				0.000				0.000				0.000				0.000				(1.212)				0.000								(6.258)				(3.575)				(3.698)				0.398







								CF09500												Opening cash 								£m								15.459								15.459								14.075				14.075				14.075				14.075				14.075				14.075				11.507				10.139				11.507				10.139				11.507				10.139				10.500				10.377				10.500				10.377				10.500				10.377				9.029				10.377				9.029				10.377				9.029				10.377								14.075				14.075				14.075







				CF09800																Effect of exchange rates								£m				(+/-ve)												-																																																																																																												-				-				-







								CF09900								Closing cash												£m								14.075								14.075								14.075				14.075				14.075				14.075				11.507				10.139				11.507				10.139				11.507				10.139				10.500				10.377				10.500				10.377				10.500				10.377				9.029				10.377				9.029				10.377				9.029				10.377				7.817				10.377								7.817				10.500				10.377







																								Closing cash from SoFP																				14.075								0.000				0.000				0.000				0.000				11.516				10.141				0.000				0.000				0.000				0.000				10.500				10.378				0.000				0.000				0.000				0.000				9.023				0.000				0.000				0.000				0.000				0.000				7.808				0.000								7.808				10.500				10.378



																								Variance																				0.000								14.075				14.075				14.075				14.075				(0.009)				(0.002)				11.507				10.139				11.507				10.139				(0.000)				(0.001)				10.500				10.377				10.500				10.377				0.006				10.377				9.029				10.377				9.029				10.377				0.009				10.377								0.009				(0.000)				(0.001)



																																												TRUE																								TRUE				TRUE																				TRUE				TRUE																				TRUE				FALSE																				TRUE				FALSE								TRUE				TRUE				TRUE







								CF09550								Opening Cash and Cash equivalents																												15.459								14.075				14.075				14.075				14.075				14.075				14.075				11.507				10.139				11.507				10.139				11.507				10.139				10.500				10.377				10.500				10.377				10.500				10.377				9.029				10.377				9.029				10.377				9.029				10.377								14.075				14.075				14.075



								CF09050								Net increase/(decrease) in cash & cash equivalents																												(2.384)								0.000				0.000				0.000				0.000				(2.568)				(3.936)				0.000				0.000				0.000				0.000				(1.007)				0.238				0.000				0.000				0.000				0.000				(1.471)				0.000				0.000				0.000				0.000				0.000				(1.212)				0.000								(6.258)				(3.575)				(3.698)



								CF09950								Closing Cash and Cash equivalents																												14.075								14.075				14.075				14.075				14.075				11.507				10.139				11.507				10.139				11.507				10.139				10.500				10.377				10.500				10.377				10.500				10.377				9.029				10.377				9.029				10.377				9.029				10.377				7.817				10.377								7.817				10.500				10.377







																								Closing Cash and Cash equivalents from SP																				14.075								0.000				0.000				0.000				0.000				11.516				10.141				0.000				0.000				0.000				0.000				10.500				10.378				0.000				0.000				0.000				0.000				9.023				0.000				0.000				0.000				0.000				0.000				7.808				0.000								7.808				10.500				10.378



																								Variance																				0.000								14.075				14.075				14.075				14.075				(0.009)				(0.002)				11.507				10.139				11.507				10.139				(0.000)				(0.001)				10.500				10.377				10.500				10.377				0.006				10.377				9.029				10.377				9.029				10.377				0.009				10.377								0.009				(0.000)				(0.001)



																																												TRUE																								TRUE				TRUE																				TRUE				TRUE																				TRUE				FALSE																				TRUE				FALSE								TRUE				TRUE				TRUE







																MEMORANDUM lines



								MEM0200												Debt Capital repayments																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000



anna.rowley: Monitot: In PBL issues the roll over of loans needs to be considered on a case by case basis. Bridging loan repayments and interest need to be excluded.
				



Finlay MacDougall: Including cash flows not due to operations																																																																																																																																								0.000



anna.rowley: Monitot: In PBL issues the roll over of loans needs to be considered on a case by case basis. Bridging loan repayments and interest need to be excluded.
				0.000



anna.rowley: Monitot: In PBL issues the roll over of loans needs to be considered on a case by case basis. Bridging loan repayments and interest need to be excluded.
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				MEM0210												Drawdown / (Repayment) of overdraft 																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000



								MEM0220												Drawdown / (Repayment) of working capital facility																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000



								MEM0230												Sale / (Purchase) of current asset investments																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000



								MEM0240												Change in Current Receivables																																0.000				0.000				0.000				0.000				0.156				(0.489)				0.000				0.000				0.000				0.000				0.317				0.792				0.000				0.000				0.000				0.000				(0.127)				0.000				0.000				0.000				0.000				0.000				(0.216)				0.000								0.130				0.473				0.303



								MEM0250												Change in Current Payables																																0.000				0.000				0.000				0.000				0.000				1.441				0.000				0.000				0.000				0.000				(0.106)				0.101				0.000				0.000				0.000				0.000				(0.025)				0.000				0.000				0.000				0.000				0.000				(0.187)				0.000								(0.318)				(0.106)				1.542



								MEM0260												Capital expenditure (cash basis)																																0.000				0.000				0.000				0.000				(2.188)				(2.553)				0.000				0.000				0.000				0.000				(1.500)				(2.182)				0.000				0.000				0.000				0.000				(2.150)				0.000				0.000				0.000				0.000				0.000				(2.395)				0.000								(8.233)				(3.688)				(4.735)



								MEM0270												Asset sale proceeds																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000



								MEM0280												Net interest																																0.000				0.000				0.000				0.000				0.000				0.013				0.000				0.000				0.000				0.000				0.000				0.008				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.021



								MEM0290												Movement in loans																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000



								MEM0265												Capital expenditure (accruals basis)																																0.000				0.000				0.000				0.000				(2.402)				(2.517)				0.000				0.000				0.000				0.000				(1.750)				(2.182)				0.000				0.000				0.000				0.000				(2.400)				0.000				0.000				0.000				0.000				0.000				(2.645)				0.000								(9.197)				(4.152)				(4.699)
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Classified as Restricted per Monitor's Information Security Policy	




&F - &A&P of &N		&D &T




&F - &A&P of &N		&D &T
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SoFP



				70				Dummy1				Dummy2				Dummy3				Dummy4				Dummy5				Dummy6				Dummy7				HIDE				HIDE				SHOW								HIDE				HIDE				HIDE				HIDE				SHOW				SHOW				HIDE				HIDE				HIDE				HIDE				SHOW				SHOW				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE				Dummy22				SHOW				SHOW				SHOW				SHOW



								LOCKF																												Actual				Adjust				Audited								Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual								Plan				Plan				Actual				Variance



				MONTHS				LOAD																												PrevYE				PrevYE				PrevYE																								Quarter				Quarter																				Quarter				Quarter																				Quarter				Quarter																				Quarter				Quarter								Year				YTD				YTD				YTD



								TRIM																												31 Mar 2012				31 Mar 2012				31 Mar 2012								30 Apr 2012				30 Apr 2012				31 May 2012				31 May 2012				30 Jun 2012				30 Jun 2012				31 Jul 2012				31 Jul 2012				31 Aug 2012				31 Aug 2012				30 Sep 2012				30 Sep 2012				31 Oct 2012				31 Oct 2012				30 Nov 2012				30 Nov 2012				31 Dec 2012				31 Dec 2012				31 Jan 2013				31 Jan 2013				28 Feb 2013				28 Feb 2013				31 Mar 2013				31 Mar 2013								31 Mar 2013				30 Sep 2012				30 Sep 2012				30 Sep 2012



																																				12				12				12								TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE								12				6				6				6



												Worksheet "SoFP"



												Click to go to index



												Quarterly planned and actual statement of financial position for LIVERPOOLWOMEN







												This layout is identical to your Annual Plan



																																				Reported at				Adjustments				Audited at																								Plan at				Actual at																				Plan at				Actual at																				Plan at				Actual at																				Plan at				Actual at								Plan at				Plan at				Actual at				Variance at



																												units				sense				31-Mar-12								31-Mar-12								Do not input				Do not input				Do not input				Do not input				30-Jun-12				30-Jun-12				Do not input				Do not input				Do not input				Do not input				30-Sep-12				30-Sep-12				Do not input				Do not input				Do not input				Do not input				31-Dec-12				31-Dec-12				Do not input				Do not input				Do not input				Do not input				31-Mar-13				31-Mar-13								31-Mar-13				30-Sep-12				30-Sep-12				30-Sep-12



												Assets



																Assets, Non-Current 



				SP01330												NEW				Intangible Assets, Net, Donated or granted								£m				(+ve)												-								-				0.000				-				0.000				0.070				 0.081 				-				0.000				-				0.000				0.070				0.063				-								-								0.070								-								-								0.070												0.070				0.070				0.063				(0.007)



				SP01340												NEW				Intangible Assets, Net, Purchased or created								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01350																Intangible Assets, Net, Total								£m				(+ve)				0.084								0.084								0.000				0.000				0.000				0.000				0.070				0.081				0.000				0.000				0.000				0.000				0.070				0.063				0.000				0.000				0.000				0.000				0.070				0.000				0.000				0.000				0.000				0.000				0.070				0.000								0.070				0.070				0.063				(0.007)



				SP00980												NEW				Property, Plant and Equipment, Net, Donated or granted								£m				(+ve)												-								-				0.000				-				0.000				56.446				 56.693 				-				0.000				-				0.000				57.493				58.305				-								-								59.190								-								-								61.132												61.132				57.493				58.305				0.812



				SP00990												NEW				Property, Plant and Equipment, Net, Purchased or constructed								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01000																Property, Plant and Equipment, Net, Total								£m				(+ve)				54.747								54.747								0.000				0.000				0.000				0.000				56.446				56.693				0.000				0.000				0.000				0.000				57.493				58.305				0.000				0.000				0.000				0.000				59.190				0.000				0.000				0.000				0.000				0.000				61.132				0.000								61.132				57.493				58.305				0.812



																				On balance sheet PFI assets, Non-Current



				SP01100																PFI: Property, Plant and Equipment, Net								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01150																PFI Other Assets								£m				(+ve)												-																																																																																																												-				-				-				-



								SP01200												On balance sheet PFI assets, Non-Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				SP01300																Investment Property								£m				(+ve)												-																																																																																																												-				-				-				-



																				Investments, Non-Current



				SP01420																Investments in Subsidiaries, at Cost								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01440																Investments in Associates, at Cost								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01460																Investments in Joint Ventures, at Cost								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01480																Other Investments, at Cost								£m				(+ve)												-																																																																																																												-				-				-				-



								SP01400												Investments, Non-Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				SP01450																Deferred Tax Assets								£m				(+ve)												-																																																																																																												-				-				-				-



																				Trade and Other Receivables, Non-Current



				SP01520																NHS Trade Receivables, Non-Current, Gross								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01540																Non NHS Trade Receivables, Non-Current, Gross								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01560																Other related party receivables								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01580																Other Receivables, Non-Current								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01590																Impairment of Receivables for Bad & doubtful debts, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP01500												Trade and Other Receivables, Net, Non-Current, Total																0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				Prepayments, Non-Current



				SP01610																Prepayments, Non-current, PFI related (eg lifecycle assets)								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01620																Prepayments, Non-current, non-PFI related								£m				(+ve)												-																																																																																																												-				-				-				-



								SP01600												Prepayments, Non-Current								£m				(+ve)				0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				Other Financial Assets, Non-Current



				SP01730																Derivatives and embedded derivatives								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01750																Other Financial Assets, Non-Current								£m				(+ve)												-																																																																																																												-				-				-				-



								SP01700												Other Financial Assets, Non-Current, Total																0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				Off balance sheet PFI assets, Non-Current



				SP01830																PFI Residual interest								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01850																PFI Deferred Assets								£m				(+ve)												-																																																																																																												-				-				-				-



								SP01800												Off balance sheet PFI assets, Non-Current, Total																0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				Other Assets, Non-Current



				SP01930																Non-Current Assets held by charitable funds								£m				(+ve)												-																																																																																																												-				-				-				-



				SP01950																Other Assets, Non-Current								£m				(+ve)												-																																																																																																												-				-				-				-



								SP01900												Other Assets, Non-Current, Total																0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								SP02000								Assets, Non-Current, Total																				54.831								54.831								0.000				0.000				0.000				0.000				56.516				56.774				0.000				0.000				0.000				0.000				57.563				58.368				0.000				0.000				0.000				0.000				59.260				0.000				0.000				0.000				0.000				0.000				61.202				0.000								61.202				57.563				58.368				0.805







																Assets, Current 



				SP02100																Inventories								£m				(+ve)				0.223								0.223																								0.250				 0.246 																				0.250				0.336																				0.250																								0.250												0.250				0.250				0.336				0.086



				SP02200																Current Tax Receivables								£m				(+ve)				0.157								0.157																								0.157				 0.160 																				0.157				0.074																				0.157																								0.157												0.157				0.157				0.074				(0.083)



																				Trade and Other Receivables, Current



				SP02320																NHS Trade Receivables, Current, Gross								£m				(+ve)				1.607								1.607																								1.557				 1.610 																				1.557				1.614																				1.557																								1.557												1.557				1.557				1.614				0.057



				SP02340																Non NHS Trade Receivables, Current, Gross								£m				(+ve)				0.568								0.568																								0.517				 1.463 																				0.517				0.972																				0.517																								0.543												0.543				0.517				0.972				0.455



				SP02360																Other related party receivables, Gross								£m				(+ve)				1.768								1.768																								1.713				 1.481 																				1.500				1.331																				1.600																								1.713												1.713				1.500				1.331				(0.169)



				SP02380																Other Receivables, Current, Gross								£m				(+ve)				0.527								0.527																								0.527				 0.401 																				0.423				0.332																				0.450																								0.527												0.527				0.423				0.332				(0.091)



				SP02390																Impairment of Receivables, Current ( for bad & doubtful debts )								£m				(-ve)				(1.178)								(1.178)																								(1.178)				(1.178)																				(1.178)				(1.165)																				(1.178)																								(1.178)												(1.178)				(1.178)				(1.165)				0.013



								SP02300												Trade and Other Receivables, Net, Current, Total																3.292								3.292								0.000				0.000				0.000				0.000				3.136				3.777				0.000				0.000				0.000				0.000				2.819				3.084				0.000				0.000				0.000				0.000				2.946				0.000				0.000				0.000				0.000				0.000				3.162				0.000								3.162				2.819				3.084				0.265



																				Other Financial Assets, Current



				SP02420																Accrued Income								£m				(+ve)				0.124								0.124																								0.124				 0.542 																				0.098				0.460																				0.500																								0.124												0.124				0.098				0.460				0.362



				SP02440																Derivatives and embedded derivatives assets, current								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02460																Available for Sale financial assets								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02470																PDC dividend overpayment receivable								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02475																Deposits and Investments (illiquid or non-'safe harbour')								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02480																Other Financial Assets, Current								£m				(+ve)												-																																																																																																												-				-				-				-



								SP02400												Other Financial Assets, Current, Total																0.124								0.124								0.000				0.000				0.000				0.000				0.124				0.542				0.000				0.000				0.000				0.000				0.098				0.460				0.000				0.000				0.000				0.000				0.500				0.000				0.000				0.000				0.000				0.000				0.124				0.000								0.124				0.098				0.460				0.362



																				Prepayments, Current



				SP02530																Prepayments, Current, PFI related not lifecycle assets								£m				(+ve)												-																												 0.764 																								0.938																																																								-				-				0.938				0.938



				SP02540																Prepayments, Current, PFI related for Lifecycle assets (only)								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02550																Prepayments, Current, non-PFI related								£m				(+ve)												-																																																																																																												-				-				-				-



								SP02500												Prepayments, Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.764				0.000				0.000				0.000				0.000				0.000				0.938				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.938				0.938



																				Cash and Cash Equivalents



				SP02620																Cash with Government Banking Service								£m				(+ve)				14.018								14.018																								11.459				 10.060 																				10.443				10.287																				8.966																								7.751												7.751				10.443				10.287				(0.156)



				SP02630																Cash with commercial banks and in hand								£m				(+ve)				0.057								0.057																								0.057				 0.081 																				0.057				0.091																				0.057																								0.057												0.057				0.057				0.091				0.034



				SP02640																Deposits and Investments (liquid and 'safe harbour')								£m				(+ve)												-																																																																																																												-				-				-				-



								SP02600												Cash and Cash Equivalents, Total								£m								14.075								14.075								0.000				0.000				0.000				0.000				11.516				10.141				0.000				0.000				0.000				0.000				10.500				10.378				0.000				0.000				0.000				0.000				9.023				0.000				0.000				0.000				0.000				0.000				7.808				0.000								7.808				10.500				10.378				(0.122)



																				Other Assets, Current



				SP02730																Current Assets held by charitable funds								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02750																Non-Current Assets held for sale								£m				(+ve)												-																																																																																																												-				-				-				-



				SP02770																Other Assets, Current								£m				(+ve)												-																																																																																																												-				-				-				-



								SP02700												Other Assets, Current, Total																0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								SP03000								Assets, Current, Total												£m								17.871								17.871								0.000				0.000				0.000				0.000				15.183				15.630				0.000				0.000				0.000				0.000				13.824				15.270				0.000				0.000				0.000				0.000				12.876				0.000				0.000				0.000				0.000				0.000				11.501				0.000								11.501				13.824				15.270				1.446







																ASSETS, TOTAL												£m								72.702								72.702								0.000				0.000				0.000				0.000				71.699				72.404				0.000				0.000				0.000				0.000				71.387				73.638				0.000				0.000				0.000				0.000				72.136				0.000				0.000				0.000				0.000				0.000				72.703				0.000								72.703				71.387				73.638				2.251



												Liabilities



																Liabilities, Current 



																				Interest-Bearing Borrowings, Current



				SP03020																Bank Overdraft								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03040																Drawdown in Committed Facility								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03060																Bridging loans, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03070																Loans, non-commercial, Current (DH, FTFF, NLF, etc)								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03080																Loans, commercial, Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP03100												Interest-Bearing Borrowings, Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				SP03150																Non-Interest-Bearing Borrowings, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03200																Deferred Income, Current								£m				(-ve)				(1.123)								(1.123)																								(1.010)				(1.086)																				(0.956)				(2.041)																				(0.825)																								(0.623)												(0.623)				(0.956)				(2.041)				(1.085)



				SP03300																Deferred Grant Income, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03400																Provisions, Current								£m				(-ve)				(2.593)								(2.593)																								(2.200)				(2.429)																				(2.325)				(2.333)																				(2.456)																								(2.593)												(2.593)				(2.325)				(2.333)				(0.008)



				SP03500																Post-Employment Benefit Obligation, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03600																Current Tax Payables								£m				(-ve)				(1.105)								(1.105)																								(1.105)				(1.100)																				(1.105)				(1.048)																				(1.105)																								(1.200)												(1.200)				(1.105)				(1.048)				0.057



																				Trade and Other Payables, Current



				SP03620																Trade Payables, Current								£m				(-ve)				(1.856)								(1.856)																								(1.856)				(3.190)																				(1.750)				(3.283)																				(1.725)																								(1.682)												(1.682)				(1.750)				(3.283)				(1.533)



				SP03630																Other Payables, Current								£m				(-ve)				(1.775)								(1.775)																								(1.775)				(1.887)																				(1.775)				(1.947)																				(1.775)																								(1.536)												(1.536)				(1.775)				(1.947)				(0.172)



				SP03660																Capital Payables, Current								£m				(-ve)				(0.036)								(0.036)																								(0.250)																								(0.500)																								(0.750)																								(1.000)												(1.000)				(0.500)				-				0.500



								SP03700												Trade and Other Payables, Current, Total								£m								(3.667)								(3.667)								0.000				0.000				0.000				0.000				(3.881)				(5.077)				0.000				0.000				0.000				0.000				(4.025)				(5.230)				0.000				0.000				0.000				0.000				(4.250)				0.000				0.000				0.000				0.000				0.000				(4.218)				0.000								(4.218)				(4.025)				(5.230)				(1.205)



																				Other Financial Liabilities, Current



				SP03680																Accruals, Current								£m				(-ve)				(5.668)								(5.668)																								(4.338)				(3.500)																				(4.010)				(3.837)																				(3.838)																								(4.486)												(4.486)				(4.010)				(3.837)				0.173



				SP03710																Payments on Account								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03720																Finance Leases, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03725																PFI leases, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03730																PDC dividend payable, Current								£m				(-ve)												-																								(0.412)				(0.412)																																												(0.412)																																				-				-				-				-



				SP03740																Derivatives and embedded derivatives liabilities, current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03745																Interest payable on bridging loans, current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03750																Interest payable on non-commercial interest bearing borrowings, current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03760																Interest payable on commercial interest bearing borrowings, current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03770																Other Accrued Financial Liabilities, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03780																Other Financial Liabilities, Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP03800												Other Financial Liabilities, Current, Total								£m								(5.668)								(5.668)								0.000				0.000				0.000				0.000				(4.750)				(3.912)				0.000				0.000				0.000				0.000				(4.010)				(3.837)				0.000				0.000				0.000				0.000				(4.250)				0.000				0.000				0.000				0.000				0.000				(4.486)				0.000								(4.486)				(4.010)				(3.837)				0.173



																				Other Liabilities, Current



				SP03810																Donation income deferred to future periods								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03820																Liabilities in disposal groups classified as held for sale								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03830																Liabilities held by Charitable Funds, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03850																Other Accrued Liabilities, Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP03870																Other Liabilities, Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP03900												Other Liabilities, Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								SP04000								Liabilities, Current, Total												£m								(14.156)								(14.156)								0.000				0.000				0.000				0.000				(12.946)				(13.604)				0.000				0.000				0.000				0.000				(12.421)				(14.489)				0.000				0.000				0.000				0.000				(12.886)				0.000				0.000				0.000				0.000				0.000				(13.120)				0.000								(13.120)				(12.421)				(14.489)				(2.068)







																NET CURRENT ASSETS (LIABILITIES)												£m								3.715								3.715								0.000				0.000				0.000				0.000				2.237				2.026				0.000				0.000				0.000				0.000				1.403				0.781				0.000				0.000				0.000				0.000				(0.010)				0.000				0.000				0.000				0.000				0.000				(1.619)				0.000								(1.619)				1.403				0.781				(0.622)







																Liabilities, Non-Current 



																				Interest-Bearing Borrowings,  Non-Current



				SP04020																Loans, Non-Current, non-commercial (DH, FTFF, NLF, etc)								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04040																Loans, Non-Current, commercial								£m				(-ve)												-																																																																																																												-				-				-				-



								SP04100												Interest-Bearing Borrowings,  Non-Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



				SP04200																Non-Interest-Bearing Borrowings, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04300																Deferred Income, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04400																Deferred Grant Income, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04500																Provisions, Non-Current								£m				(-ve)				(0.753)								(0.753)																								(0.699)				(0.753)																				(0.623)				(0.753)																				(0.679)																								(0.753)												(0.753)				(0.623)				(0.753)				(0.130)



				SP04600																Post-Employment Benefit Obligation, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04700																Deferred Tax liabilities								£m				(-ve)												-																																																																																																												-				-				-				-



																				Trade and Other Payables, Non-Current



				SP04730																Trade Creditors, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04750																Other Creditors, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP04800												Trade and Other Payables, Non-Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				Other Financial Liabilities, Non-Current



				SP04820																Finance Leases, Non-current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04840																PFI leases, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04860																Derivatives and embedded derivatives liabilities, non-current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04880																Other Financial Liabilities, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP04900												Other Financial Liabilities, Non-Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																				Other Liabilities, Non-Current



				SP04920																Donated Assets deferred Income, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04940																Liabilities held by Charitable Funds, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



				SP04960																Other Liabilities, Non-Current								£m				(-ve)												-																																																																																																												-				-				-				-



								SP05000												Other Liabilities, Non-Current, Total								£m								0.000								0.000								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								SP06000								Liabilities, Non-Current, Total												£m								(0.753)								(0.753)								0.000				0.000				0.000				0.000				(0.699)				(0.753)				0.000				0.000				0.000				0.000				(0.623)				(0.753)				0.000				0.000				0.000				0.000				(0.679)				0.000				0.000				0.000				0.000				0.000				(0.753)				0.000								(0.753)				(0.623)				(0.753)				(0.130)







								SP07000								TOTAL ASSETS EMPLOYED												£m								57.793								57.793								0.000				0.000				0.000				0.000				58.054				58.047				0.000				0.000				0.000				0.000				58.343				58.396				0.000				0.000				0.000				0.000				58.571				0.000				0.000				0.000				0.000				0.000				58.830				0.000								58.830				58.343				58.396				0.053







												Taxpayers' and Others' Equity







				SP08300												Non Controlling interest (was Minority Interest)												£m				(+ve)												-																																																																																																												-				-				-				-



																Taxpayers Equity



				SP08000																Public dividend capital								£m				(+ve)				35.210								35.210																								35.210				 35.210 																				35.210				35.210																				35.210																								35.210												35.210				35.210				35.210				-



				SP08100																Retained Earnings / (Accumulated Losses)								£m				(+/-ve)				18.276								18.276																								18.537				 18.530 																				18.798				18.879																				18.998																								19.313												19.313				18.798				18.879				0.081



				SP08200																Charitable Funds								£m				(+ve)												-																																																																																																												-				-				-				-



																				Other Reserves



				SP08400																Pensions reserve								£m				(+ve)												-																																																																																																												-				-				-				-



				SP08500																Revaluation reserve								£m				(+ve)				4.307								4.307																								4.307				 4.307 																				4.307				4.307																				4.307																								4.307												4.307				4.307				4.307				-



				SP08600																Available for sale reserve								£m				(+ve)												-																																																																																																												-				-				-				-



				SP08700																Merger reserve								£m				(+ve)												-																																																																																																												-				-				-				-



				SP08800																Miscellaneous other reserves								£m				(+ve)												-																																																																																																												-				-				-				-



								SP08900												Other Reserves, Total								£m								4.307								4.307								0.000				0.000				0.000				0.000				4.307				4.307				0.000				0.000				0.000				0.000				4.307				4.307				0.000				0.000				0.000				0.000				4.307				0.000				0.000				0.000				0.000				0.000				4.307				0.000								4.307				4.307				4.307				0.000



								SP09000								TAXPAYERS EQUITY, TOTAL												£m								57.793								57.793								0.000				0.000				0.000				0.000				58.054				58.047				0.000				0.000				0.000				0.000				58.315				58.396				0.000				0.000				0.000				0.000				58.515				0.000				0.000				0.000				0.000				0.000				58.830				0.000								58.830				58.315				58.396				0.081







				SP09500												TOTAL ASSETS EMPLOYED												£m								57.793								57.793								0.000				0.000				0.000				0.000				58.054				58.047				0.000				0.000				0.000				0.000				58.315				58.396				0.000				0.000				0.000				0.000				58.515				0.000				0.000				0.000				0.000				0.000				58.830				0.000								58.830				58.315				58.396				0.081







																																Check				TRUE								TRUE																								TRUE				TRUE																				FALSE				TRUE																				FALSE				TRUE																				TRUE				TRUE								TRUE				FALSE				TRUE				FALSE



												Memorandum lines



																Working Capital Facility



				WC1000																Committed working capital facility in place								£m				(+ve)				6.500								6.500																								6.500				 6.500 																				6.500				6.500																				6.500																								6.500												6.500				6.500				6.500				-



																Figures for PBL calculation



								MEM0300												Long term borrowings for PBL								£m				(+ve)																				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



																Figures for NRAF calculation



								MEM0310												Taxpayers' equity																57.793								57.793				0				0.000				0.000				0.000				0.000				58.054				58.047				0.000				0.000				0.000				0.000				58.315				58.396				0.000				0.000				0.000				0.000				58.515				0.000				0.000				0.000				0.000				0.000				58.830				0.000								58.830				58.315				58.396				0.081



								MEM0320												Leases																0.000								0.000				0				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								MEM0330												Borrowings																0.000								0.000				0				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000				0.000				0.000				0.000



								MEM0340								Financing (for FRR calculation)																				57.793								57.793				0				0.000				0.000				0.000				0.000				58.054				58.047				0.000				0.000				0.000				0.000				58.315				58.396				0.000				0.000				0.000				0.000				58.515				0.000				0.000				0.000				0.000				0.000				58.830				0.000								58.830				58.315				58.396				0.081



																Figures for Liquidity calculation



								MEM0350												Cash for liquidity purposes (for FRR calculation)																9.992								9.992								0.000				0.000				0.000				0.000				8.487				8.280				0.000				0.000				0.000				0.000				7.653				6.945				0.000				0.000				0.000				0.000				6.240				0.000				0.000				0.000				0.000				0.000				4.631				0.000								4.631				7.653				6.945				(0.708)
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DH Budgeting



				Dummy01				Dummy02								Dummy03				Dummy04				Dummy07				Dummy08				Dummy09				Dummy10																HIDE				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE				HIDE				HIDE				HIDE				HIDE				SHOW				HIDE								SHOW



								LOCKF																																												Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual				Plan				Actual								Actual



				MONTHS				LOAD																																																												Quarter				Quarter																				Quarter				Quarter																				Quarter				Quarter																				Quarter				Quarter								YTD



								TRIM																																												30 Apr 2012				30 Apr 2012				31 May 2012				31 May 2012				30 Jun 2012				30 Jun 2012				31 Jul 2012				31 Jul 2012				31 Aug 2012				31 Aug 2012				30 Sep 2012				30 Sep 2012				31 Oct 2012				31 Oct 2012				30 Nov 2012				30 Nov 2012				31 Dec 2012				31 Dec 2012				31 Jan 2013				31 Jan 2013				28 Feb 2013				28 Feb 2013				31 Mar 2013				31 Mar 2013								30 Sep 2012



																																																				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				TRUE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE				FALSE								6



																Worksheet "DH Budgeting"



																Click to go to index



																Additional information for DH budgeting for Liverpool Women's











																Notes:				The DH has asked for, and Monitor has agreed to collect and provide, the information in the tables on this worksheet each quarter. The information does not form part of the formal regulatory framework or Monitor’s approach to the potential use of its statutory powers of intervention.
               




																																																																				Plan for				Actual for																				Plan for				Actual for																				Plan for				Actual for																				Plan for				Actual for



																																																				Do not input				Do not input				Do not input				Do not input				Quarter ending30-Jun-12				Quarter ending30-Jun-12				Do not input				Do not input				Do not input				Do not input				Quarter ending30-Sep-12				Quarter ending30-Sep-12				Do not input				Do not input				Do not input				Do not input				Quarter ending31-Dec-12				Quarter ending31-Dec-12				Do not input				Do not input				Do not input				Do not input				Quarter ending31-Mar-13				Quarter ending31-Mar-13								Forecast
to March 2013



																1				Movement in Provisions for liabilities and charges 



								PROV01												Opening Balance								£m				(-ve)																				0.000				0.000				0.000				0.000				(3.346)				(3.346)				0.000				0.000				0.000				0.000				(3.182)				(3.182)				0.000				0.000				0.000				0.000				(3.086)				(3.086)				0.000				0.000				0.000				0.000				(3.135)				(3.086)								(3.346)



				PROV02																Change in the discount rate 								£m				(+ve/-ve)																				-								-								-								-								-								-																																																												-



				PROV03																Arising during the year 								£m				(-ve)																				-								-								-								-								-								-																								(0.043)																								(0.205)												(0.248)



				PROV04																Utilised during the year 								£m				(+ve)																				-								-								0.170				0.170				-								-								0.101				0.101																																																								0.271



				PROV05																Reclassified to liabilities held in disposal groups in year								£m				(+ve)																				-								-								-								-								-								-																																																												-



				PROV06																Reversed unused 								£m				(+ve)																				-								-								-								-								-								-																																																												-



				PROV07																Unwinding of discount 								£m				(-ve)																				-								-								(0.006)				(0.006)				-								-								(0.005)				(0.005)																				(0.006)																								(0.006)												(0.023)



								PROV08												Calculated closing Balance								£m																								0.000				0.000				0.000				0.000				(3.182)				(3.182)				0.000				0.000				0.000				0.000				(3.086)				(3.086)				0.000				0.000				0.000				0.000				(3.135)				(3.086)				0.000				0.000				0.000				0.000				(3.346)				(3.086)								(3.346)



																								8,728



																				Closing balance from SoFP								£m				(-ve)																				0.000				0.000				0.000				0.000				(2.899)				(3.182)				0.000				0.000				0.000				0.000				(2.948)				(3.086)				0.000				0.000				0.000				0.000				(3.135)				0.000				0.000				0.000				0.000				0.000				(3.346)				0.000



																				Difference																																0.000				0.000				0.000				0.000				0.283				0.000				0.000				0.000				0.000				0.000				0.138				0.000				0.000				0.000				0.000				0.000				0.000				3.086				0.000				0.000				0.000				0.000				0.000				3.086



																				Check																																																FALSE				TRUE																				FALSE				TRUE																				TRUE				FALSE																				TRUE				FALSE



																2				Revenue costs of IFRS: Arrangements brought on SoFP under IFRIC12 (e.g PFI)



				PFIX01																Depreciation charge								£m				(-ve)																				-								-								-								-								-								-																																																												-



				PFIX02																Interest expense								£m				(-ve)																				-								-								-								-								-								-																																																												-



				PFIX03																Impairment charge - AME on PFI assets only								£m				(-ve)																				-								-								-								-								-								-																																																												-



				PFIX04																Impairment charge - DEL on PFI assets only								£m				(-ve)																				-								-								-								-								-								-																																																												-



				PFIX05																Other expenditure								£m				(-ve)																				-								-								-								-								-								-																																																												-



				PFIX06																Revenue receivable from subleasing								£m				(-ve)																				-								-								-								-								-								-																																																												-



				PFIX07																Impact on PDC dividend payable								£m				(-ve)																				-								-								-								-								-								-																																																												-



								PFIX08												Total IFRS expenditure (IFRIC12)								£m				(-ve)																				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000







				PFIX09																Revenue costs of the same schemes if they had been accounted for under UK GAAP / ESA95 (net of any sublease income)								£m				(-ve)																				-								-								-								-								-								-																																																												-



								PFIX10												Net IFRS change (IFRIC12)								£m				(+/-ve)																				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000



																				Capital costs of IFRS: Arrangements brought on SoFP under IFRIC12 (e.g PFI)



				PFIX11																Capital consequences of IFRS: PFI and other items under IFRIC12								£m				(+ve)																				-								-								-								-								-								-																																																												-



				PFIX12																Capital expenditure on UK GAAP basis								£m				(+ve)																				-								-								-								-								-								-																																																												-







																3				Impairment of assets 



				IMPA01																Loss or damage from normal operations								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA02																Loss as a result of catastrophe								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA03																Abandonment of assets in course of construction								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA04																Unforeseen obsolescence								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA05																Over specification of assets								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA06																Other								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA07																Changes in market price								£m				(-ve)																				-								-								-								-								-								-																																																												-



				IMPA08																Reversal of impairments								£m				(+ve)																				-								-								-								-								-								-																																																												-



								IMPA09												Total Impairments								£m																								0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000								0.000



																				of which



								IMPA10												Total DEL								£m				(-ve)																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-



								IMPA11												Total AME								£m				(-ve)																				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-								-



																				Expense in period from SoCI								£m				(-ve)																				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000



																				Difference																																0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000				0.000



																				Check																																																TRUE				TRUE																				TRUE				TRUE																				TRUE				TRUE																				TRUE				TRUE



																				Checks with problems																																0				0				0				0				1				0				0				0				0				0				1				0				0				0				0				0				0				1				0				0				0				0				0				1







Classified as Restricted per Monitor's Information Security Policy	




&F - &A&P of &N		&D &T








Checks



				Dummy1				Dummy2				Dummy3				Dummy4																																												Dummy5				Dummy6				Dummy7				HIDE				HIDE				HIDE				SHOW				SHOW				HIDE				HIDE				HIDE				HIDE				SHOW				SHOW				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE				HIDE



								LOCK				Columns A & B and rows 1,2 & 3 wil; be hidden																																																												Check								Check								Check								Check								Check								Check								Check								Check								Check								Check								Check								Check



				MONTHS				LOAD				Visible cells with red text will be set to white text and locked before publishing																																																																												Quarter																								Quarter																								Quarter																								Quarter



								TRIM																																																																4/30/12								5/31/12								6/30/12								7/31/12								8/31/12								9/30/12								10/31/12								11/30/12								12/31/12								1/31/13								2/28/13								3/31/13



																																																																								TRUE								TRUE								TRUE								TRUE								TRUE								TRUE								FALSE								FALSE								FALSE								FALSE								FALSE								FALSE



												Worksheet "Checks"



												Click to go to index



												High level checks of financial information entered by Liverpool Women's















																																																																																								Checks																								Checks																								Checks																								Checks



																Note if your return fails checks 1,2 or 3 it will be rejected																																																								Do not input								Do not input								Quarter ending30-Jun-12								Do not input								Do not input								Quarter ending30-Sep-12								Do not input								Do not input								Quarter ending31-Dec-12								Do not input								Do not input								Quarter ending31-Mar-13







				CHK0001				Statement of Financial position balances				1				Statement of Financial position balances																																												from SoFP																												OK																								OK																								OK																								OK







				CHK0002				Cash in Cash Flow agrees to cash in SoFP				2				Cash in SoCF agrees to cash in SoFP																																												From CF																												OK																								OK																								Explain?																								Explain?







				CHK0002A				Cash & Cash Equivalents				3				Cash and Cash Equivalents agree between SoFP and SoCF																																												From CF																												OK																								OK																								Explain?																								Explain?







												4				Retained Surplus/(Deficit) check



																Opening I&E reserve balance 																																												from SoFP				£m								18.276								0.000								18.276								0.000								0.000								18.530								0.000								0.000								18.879								0.000								0.000								0.000



																Movement in Retained Surplus in period 



																 I&E Movement in period 																																												from SoCI				£m								0.000								0.000								0.254								0.000								0.000								0.349								0.000								0.000								0.000								0.000								0.000								0.000



																Share of comprehensive income from associates and joint ventures																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing I&E reserve balance																																																£m								18.276								0.000								18.530								0.000								0.000								18.879								0.000								0.000								18.879								0.000								0.000								0.000







																Closing I&E reserve balance 																																												from SoFP				£m								0.000								0.000								18.530								0.000								0.000								18.879								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0003				Retained Surplus/(Deficit) check																																																								Check																								OK																								OK																								Explain?																								OK



												5				Revaluation Reserve Check



																Opening Revaluation reserve balance 																																												from SoFP				£m								4.307								0.000								4.307								0.000								0.000								4.307								0.000								0.000								4.307								0.000								0.000								0.000



																Movement in period 																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing Revaluation reserve balance																																																£m								4.307								0.000								4.307								0.000								0.000								4.307								0.000								0.000								4.307								0.000								0.000								0.000







																Closing Revaluation reserve balance 																																												from SoFP				£m								0.000								0.000								4.307								0.000								0.000								4.307								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0005				Revaluation Reserve Check																																																								Check																								OK																								OK																								Explain?																								OK



												6				Available for Sale Reserve Check



																Opening Available for sale reserve balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period 																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated Closing Available for sale reserve balance 																																																£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing Available for sale reserve balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0006				Available for Sale Reserve Check																																																								Check																								OK																								OK																								OK																								OK



												7				Merger Reserve Check



																Opening Merger reserve balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period 																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated Closing Merger reserve balance 																																																£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing Merger reserve balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0007				Merger Reserve Check																																																								Check																								OK																								OK																								OK																								OK



												8				Pensions Reserve Check



																Opening Pensions reserve balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period 																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated Closing Pensions reserve balance 																																																£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing Pensions reserve balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0008				Pensions Reserve Check																																																								Check																								OK																								OK																								OK																								OK



												9				Other Reserves Check



																Opening Other Reserves balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period 																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated Closing Other Reserves balance 																																																£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing Other Reserves balance 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0009				Other Reserves Check																																																								Check																								OK																								OK																								OK																								OK



												10				PDC balance check



																Opening PDC balance																																												from SoFP				£m								35.210								0.000								35.210								0.000								0.000								35.210								0.000								0.000								35.210								0.000								0.000								0.000



																Movement in PDC in period 



																PDC drawn down																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																PDC repaid																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing PDC balance																																																£m								35.210								0.000								35.210								0.000								0.000								35.210								0.000								0.000								35.210								0.000								0.000								0.000







																Closing PDC reserve balance																																												from SoFP				£m								0.000								0.000								35.210								0.000								0.000								35.210								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0010				PDC balance check																																																								Check																								OK																								OK																								Explain?																								OK



												11				Interest Bearing Borrowings check



																Interest-Bearing Borrowings																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in Borrowings in period



																Borrowed																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Repaid																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing Interest-Bearing Borrowings																																																								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing Interest-Bearing Borrowings																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0011				Interest Bearing Borrowings check																																																								Check																								OK																								OK																								OK																								OK



												12				Deposits and investments check



																Deposits and  investments																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period in deposits and investments



																Purchased																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Disposed																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing deposits and investments																																																								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing Deposits and investments																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0012				Deposits and investments check																																																								Check																								OK																								OK																								OK																								OK



												13				Non-Current receivables check



																Non-current receivables 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period in non-current receivables																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing non-current receivables																																																								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing non-current receivables																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0013				Non-Current receivables check																																																								Check																								OK																								OK																								OK																								OK



												14				Non-Current payables check



																Non-current payables 																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Movement in period in non-current payables 																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing non-current payables																																																								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000







																Closing non-current payables from SP																																												from SoFP				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if required)



				CHK0014				Non-Current payables check																																																								Check																								OK																								OK																								OK																								OK



												15				Asset Movements check



																Opening PPE & intangibles balance																																												from SoFP				£m								54.831								0.000								54.831								0.000								0.000								56.774								0.000								0.000								58.368								0.000								0.000								0.000



																Movement in PPE & intangibles in period 



																Purchases																																												from CF				£m								0.000								0.000								2.517								0.000								0.000								2.182								0.000								0.000								0.000								0.000								0.000								0.000



																Disposal proceeds																																												from CF				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																less profit/(loss) on disposal																																												From SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Donations of PPE & intangible assets received																																												From SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000												explanation (if value input)



				MEM0010												Adjustments (if you enter a value you MUST explain in column AQ)																																												input				£m																								-								-								-



																Revaluations																																												From SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Depreciation																																												From SoCI				£m								0.000								0.000								-0.574 								0.000								0.000								-0.588 								0.000								0.000								0.000								0.000								0.000								0.000



																Impairments																																												from SoCI				£m								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000								0.000



																Calculated closing PPE & intangibles balance																																																£m								54.831								0.000								56.774								0.000								0.000								58.368								0.000								0.000								58.368								0.000								0.000								0.000







																Closing PPE & intangibles balance																																												from SoFP				£m								0.000								0.000								56.774								0.000				
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		Agenda item no:

		12/13/175





		Meeting:

		Board of Directors





		Date:

		2 November 2012 





		Title:

		Chair succession planning





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		What are the proposed succession planning arrangements for the Trust’s Chair?





		Reference/s:

		The NHS Foundation Trust Code of Governance (Monitor, March 2010)





		Resource impact:

		-





		What action is required at this meeting?

		Approval of the process as outlined





		Presented by:

		Julie McMorran, Trust Secretary





		Prepared by:

		Julie McMorran, Trust Secretary





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		x



		To be efficient and make best use of available resources

		x



		To deliver safe services

		x



		To deliver the most effective outcomes

		x



		To deliver the best possible experience for patients and staff

		x





		Other:



		Monitor compliance

		x

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		x



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction and summary

The Trust’s incumbent Chair is serving his third and final term of office, which will come to an end in August 2014.  

Given the significance of the role it is proposed that succession planning commences early in 2013.

The Trust’s Council of Governors is responsible for appointing the Chair and the Board of Directors is responsible for preparing the job description for the role.


2. Proposed succession plan

A proposed succession plan is outlined below:

		When?

		What?



		November 2012

		Non-Executive Directors (NED) to begin considering whether they may wish to express interest in applying for the position of Chair



		January 2013

		Agree succession planning arrangements with Council of Governors



		February 2013

		NEDs to be asked to confirm interest in applying for the position of Chair.  Those expressing interest to be excluded from related discussions from this point



		March 2013

		Job description approved by Board of Directors



		April – October 2013

		Council of Governors’ Nominations Committee meets to design and implement process, including:

· Consideration of appointment of search agency


· Identification of a Board NED to be available to provide advice to the Committee

· Confirmation of process and timetable



		November 2013

		Position advertised and ‘find out more’ event/s held for potential candidates



		January 2013

		Long list prepared by search agency



		February 2013

		Shortlist agreed by Nominations Committee



		March 2014

		Interviews held



		April 2014

		Council of Governors agrees appointment of new Chair



		May – August 2014

		Chair designate shadows serving Chair and undertakes initial induction



		August 2014

		New Chair takes up post





3. Recommendation

It is recommended:


a. That the Board of Directors receives and notes the outline succession plan in respect of its Chair


b. That Non-Executive Directors begin to consider whether they may wish to express interest in applying for the position of Chair.

S:\PA\Board of Directors PUBLIC\2012 2013\Board November 2012\Chair Succession Planning Nov 2012 v1.doc
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Trust Health Check Report

Month 06 - September 2012

Trust Management Group Meeting Friday 19th October 2012

Monitor Financial Risk Rating

Monitor Financial Risk Rating >= 3 3

Key Performance Indicators

Monitor Governance

There are 0 breaches of the Monitor Compliance Framework in Month 06

Commissioner Contract

Total No of Indicators =76

The Trust is monitored monthly by the PCT on the performance indicators included within our
provider contract. The Trust is currently reporting a RED status on 17 of the 76 indicators. The Trust
has to improve performance in these areas in order to avoid potential financial penalties (18Wk
RTT, Cancer & Infection Control targets).

The main areas of concern relate to: 18Wk RTT Non-Admitted & Incomplete pathways for sub-
specialty Infertlity (performing at aggregate level), Diagnostic Waiting TImes for specialty Gynae
(performing at aggregate level), Non-clinical cancellations & readmission within 28 days; A&E
unplanned reattendance rate; Anetenatal Screening; Smoking targets; access to Fetal Anomaly
Scans between 18-20wks; access to antenatal appointments <12 weeks, Deliveries v's unplanned
admissions, Homebirth rate, C-Section Rates for Knowsley & Sefton PCT, Term baby admission
rate.

Please note that a number of indicators are not required on a monthly basis, reporting will be
completed as required (25). Some indicators are still under discussion with the PCT (6).

14 39

INTERNAL COMPLIANCE

Corporate Indicators

7 breaches against quality indicators in Month 06:-
(i) Still Birth Rate

(i) Day Case overstay rate

(111) Complaints response times

(iv) Attendance at all mandatory training elements 7.0
(v)Professional registration lapses
(vi)Non-contract income

(vii) Budget variance

Service Line Status

CQUIN/CQC/Monitor Quality Indicators
Service Line Reports Status Red Green Red Amber Green
Hewitt Centre low risk 0 2 1 3 10
Gynae, Surgical Services & Genetics high risk 7 26 5 10 32
Maternity & Imaging high risk 11 18 7 4 13
Neonates & Pharmacy high risk 1 1 3 22

Other Key Issues

The PCT have provided an additional performance reporting framework for weekly monitoring of the 18Wk RTT & Diagnostic access targets
throughout 2012/13. This is to provide assurance across the health system that both the PCT cluster and provider teams have a grip on
performance through to year end.

This reporting framework includes exception reporting for all areas where a target is missed on a weekly basis.
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Monitor Compliance Framework

2012 -

2013

Trust Position

L Monitoring Quarter 1 Quarter 2 Quarter 2 (Jul 4
Threshold Weighting period (April - June) auly) Aug) Quarter 2
Clostridium difficile - meeting the C . Diff objectve T o [ 10 T Quarterly
MRSA - meeting the MRSA objective 3 0 1.0 Quarterly
_ : . ‘Surgery >94% 1.0 Quarterly
All Cancers: 31 day diagnosis to treatment (subsequent) Drug Treatments $08% 10 Quarterly 100.00%
'GP referrals >79%* 1.0 Quarterly 71.43% 79.07%
§Screening referrals* >90% 100.009 00.00%
All Cancers: 62 day referral to treatment |
1. Performance . 1.0 Quarterly
) ) (>5 patients)
against national
measures All Can(.:e.r.s: 31 day diagnosis to treatment. >96% 05 Quarterly
(1st definitive)
All Cancers: Two week. >93% 0.5 Quarterly 97.55% 97.64% 98.15%
A&E Clinical Quality: Total time in A&E %(%) 95% 1.0 Quarterly 99.97% 99.95% 99.93%
Access to Healthcare for People with Learning Disability NA 0.5 Quarterly
: . : Admitted 90% 1.0 Quarterly :
L\r":;t'mgrrz itl'nmae 0161861;"6’366'(5 from point of referral to ‘Non-admitted 95% 1.0 Quarterly 96.65% 96.44% 96.41% 96.32%
doreg Incomplete pathway|  92% 1.0 Quarterly 92.96% 92.49% 92.34% 92.54%
CQC: Responsive reviews Discretionary rating o o [ ] ®
CQC: Moderate concerns 1 Bv exception if [ [ [ o
) ) CQC: Major Concerns 2 ar): riskspoccur o o [ ) [
2. Third parties ||coc: Formal Compliance action 2 y ° ° ® °
CQC: Formal Enforcement action ‘ 4 (] (] ® @
[NHS Litigation Authority: Failure to maintain CNST Level 1 2 | By exception | o ® o | o
3. Mandator ion i
) y Declared risk of, or actual failure to deliver mandatory services 4 By e>_(cept|on i [ [ ] o [
services any risks occur
4. Other board . . ion i
tat ¢ If not covered above failure to either (i) provide or (ii) subsequently comply Override applied Birf)(?;ﬁ'g; i ° P ® °
statemen with annual or quarterly board statements. to risk rating: y
failure nature and occur
_ _ _ — . . _ duration of
Failure to comply with material obligations in areas not directly monitored by override at
Monitor. Monitor's By exception if
5. Other factors Includes exception or third party reports. discretion any failures ¢ ¢ ° ¢
Represents a material risk to compliance occur
Threshold (April - Quarter 2 | Quarter 2 | Quarter 2

Governance Risk Rating

Green

amber/ amber/re
green d

red

* Includes 6% tolerance, as approved by DH 2009/10 and Monitor 2010/11. Tolerance to apply until notified otherwise (Monitor Compliance manager correspondence Aprl2).
**Target only applicable if accountable for more than 5 patients per quarter

N Only reporting 1 breach for quarter. Monitor will not score trusts failing individual cancer thresholds but only reporting a single

patient breach over the quarter.

S:\InfoPMF\finance\BOARD REPORT\1213\1. PERFORMANCE AND ASSURANCE REPORT 1213.xls
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Health Check: Mandatory Requirements

2012 - 2013
Indicator Name 'I'lazrlizt April May June July August September
Incidence MRSA bacterium 0 0
Incidence of Clostridium difficile 0 0]
All Cancers: two week wait. [ SR 04.81%  99.38%  97.64%  97.52%  97.78%  99.26%
All Cancers: 62 day referral to treatment (GP referrals)* >=79% 92.86% 87.10% 83.33% @ 72.00% 88.89% 94.12%
All Cancers: 62 day referral to treatment (consultant upgrade)** >=85%
All Cancers: 62 day referral to treatment (screening referralsy* [ >=00% | 100.00% 100.00% 100.00% 100.00%
All Cancers: 31 day diagnosis to treatment. (1st definitive) >=96% 97.44% 97.14% 91.67% 100.00% 96.88%  97.37%
All Cancers: 31 day diagnosis to treatment (subsequent surgery) >=94% 100.00% 94.74% 100.00% 100.00% 100.00% 100.00%
18 week referral to treatment times: admitted (All Specialities) 90% 97.33% 97.20% 96.06% 96.63% 98.18% | 96.96%
18 week referral to treatment times: non-admitted (All Specialites) || N o603 0 9744%  96.99%  96.44%  96.38% 96.15%
18 week referral to treatment times: non-admitted (Gynaecology) 95% 96.84% 97.86% 97.27% 96.72%
18 week referral to treatment times: non-admitted (Genetics) 95% 99.27% 99.44% 99.19% 100.00%
18 week referral to treatment times: non-admitted (Reproductive Medicine) 95% 97.96% 95.83% 97.30% 97.87% 100.00% 95.24%
18 week referral to treatment times: non-admitted (Infertility) 95% 72 00% 88.00% 77 27% 82 67% 78.08% | 82 56%
18 Week Incomplete Pathways (All Specialties) 92% 92.54% 93.40% 92.92% 92.49% 92.20% 92.91%
18 Week Incomplete Pathways (Geneticsy || PO 09.39%  10000%  99.39% 100.00% 100.00%  100.00%
18 Week Incomplete Pathways (Gynaecology) 92% 93.70% 93.93% 93.46% 1 93.07% 92.73% 93.23%
18 Week Incomplete Pathways (Infertility and Andrology) 92% 84.07% 88.26% 87.19% 87.13% 86.15% 88.67%
18 Week Incomplete Pathways (Reproductive Medicine) || VOB 9350%  9268%  9531%  93.33%  94.44%  95.05%
Diagnostic Waiting Times a Maximum wait of 6 weeks 1%
Diagnostic Waiting Times a Maximum wait of 6 weeks (Gynaecology) 1%
Diagnostic Waiting Times a Maximum wait of 6 weeks (Imaging) 1%
Last minute cancellation for non clinical reasons <=0.6%
Last minute cancellation for non clinical reasons not readmitted in 28 days <=0.01%
Failure to ensure that "sufficient appointment slots" available on Choose & Book 4% 19.24% 32.00% 47.85%
A&E: Unplanned reattendance rate within 7 days 5% 9.89% 8.03% 6.84%
A&E: Left department without being seen 5%
A&E: Time to initial assessment (95th percentile) 15
A&E: Total time spent in A&E (95th percentile) 240
A&E: Time to treatment in department (median) 60 3
A&E: Total time spent in A&E (%) 95% | 1100.00%  99.89%
A&E: Ambulance handover imes: data compliance || TBA TBC TBC TBC  TBC TBC TBC
A&E: Ambulance handover times 15 mins TBC TBC TBC TBC TBC TBC
SUS data altered in period no target TBC TBC TBC TBC TBC TBC
Mixed Sex Accommodation: Total Breaches s oo o o o o o
Mixed Sex Accommodation: Total Breaches per 1000 bed days 0
Antenatal Infectious disease screening: HIV coverage 0% [ 9770% 7777777777777777777777777 9770% 77777777777777777 9871%9894% 777777777777777 9 729% 7777777777777777777 777777777
Antenatal Infectious disease screening: Hepatitis 0% [ 1 OOOO% 777777777777777777777 10000‘V 777777777 a 10000% 77777 . 10000%10000% 77777 No Data
Down's Screening Completion of Laboratory request forms 100% 9340%9340% 7777777777 3 10000 7777777777777777777 9520% 77777777 ork
Antenatal sickle cell and thalassaemia screening: Coverage 007 [ 9879% 7777777777777777777777777 9879% 777777777777777777 9932% 777777 98.20% 9 890% 77777777 No Data
Antenatal sickle cell and thalassaemia screening: Timeliness 75% No Data No Data 94.07% 93.02% 53.21% No Data
Antenatal sickle cell and thalassaemia screening: FOQ completion || 95% 85.46% 85.46%  8546% 9423%  8520% QRN
Newborn blood spot screening: Coverage 100% No Data No Data No Data 1 1 OOOO% 77777777777 10000% """ No Data
Newborn blood spot screening: Avoidable repeat tests 1% 2.54% 2.54% 254% NoData 7777777777777777777777777777777777777777777 xk
Newborn blood spot screening: Timeliness of result 98% rx Hx Frk el | el
Newborn & Infant physical Examination: Coverage 100% 100.00% 100.00% 100.00% 100.00% 100.00% No Data
Newborn & Infant physical Examination: Timely assessment 100% [ 10000% 777777777 100.00% : 1 OOOO% 77777777777 10000% 777777 No Data
Newborn Hearing screening: Coverage (reporting 6 months behind) 100% 97.90% gtrly next due Oct12 gtrly next due Jan13 99.27%
Newborn Hearing screening: Timely assessment (reporting 6 months behind) 100% 95.20% gtrly next due Oct12 gtrly next due Janl13 96.88%
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Health Check: Mandatory Requirements
2012 - 2013

Commissioner Contract

Indicator Name

Target ‘
12/13

April

100.00%

96.79%
83.12%

85.61%

May

89.74%
81.08%
100.00%

June

101.72%

77.38%

~100.00%

July

96.19%
76.91%
100.00%

Annual report due March

Annual report due March

86.67%

90.61%

Required October to January only

89.10%

August
100.00%
95.22% |
79.949

100.00%

93.68%

September

100.00%
99.16%
79.15%

100.00%

100.00%

91.93%

100.00%

100.00%

80.27%

Fetal Anomaly scan: Women offered scan at first booking 100%
Fetal Anomaly scan: Number of accepted scans 100%
Fetal Anomaly scan: undertaken between 18 and 20 wks 100%
Fetal Anomaly scan: number rescanned by 23 weeks 100%
Fetal Anomaly scan: Seem within 3 for Obstetrics ultrasound specialist, or fetal

. L ) 100%
medicine within 5 working days.
Fetal Anomaly scan: Patients with an abnormality who have a designated 100%
midwife. ’
Fetal Anomaly scan: Detection rates for 11 conditions. 85%
Seasonal Flu vaccine uptake 75%
Women who have seen a midwife by 12 weeks 90%
Peer Support: Pregnant women informed about the service 80%
Peer Support: Breastfeeding women contact by team during stay. 80%
Peer Support: Breastfeeding women at discharge are contacted within 48hrs 70%
Peer Support: Women who request support at weekend contacted within 24hrs 100%

Peer Support: number of trained members

monitor only

86.04%

85.59%

86.08%

Awaiting PCT response on definitions

87.55%

Awaiting PCT response on definitions

Awaiting PCT response on definitions

88.19%

45.67%

Breastfeeding initiation 51.4%
Deliveries v unplanned admissions 1.00
Homebirths (based on postcode) 2.6%

50.00%

47.52%

51.72%

50.64%

50.53%

Compliance manager correspondence Aprl2).

**Target only applicable if accountable for more than 5 patients per quarter

*** Data Suuplied by external Organisation, not yet recieved.

* Includes 6% tolerance, as approved by DH 2009/10 and Monitor 2010/11. Tolerance to apply until notified othewise (Monitor

~ Only reporting 1 breach for quarter. Monitor will not score trusts failing individual cancer thresholds but only reporting a single

patient breach over the quarter.

~Rolling position includes 2.5 breaches of which we are attempting to reallocate 1.5 back to referring Trust due to unneccessary delay in referral

to LWH. Should this be successful Trust will be within target.
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PreoperativeBeddays ~||monitorony| 018 015 009 015 011 009
Day case Rates (Gynaecology, includes 502, 502, 5029) monitor only 68.89% 68.72% 67.21% 69.19% 71.92% 70.45%
”EIective length of stay (Gynaecology) mfrhonitor only 2.07 2.24 2.31 1.81 2.31 2.22
»in\lon-EIective Length of stay (Gynaecology) mrhonitor only 2.05 1.75 1.87 1.99 1.97 2.00
Non-Elective Length of stay: Delivery (Maternity) monitor only 2.65 2.33 2.36 2.57 2.44 2.28
Non-Elective Length of stay: Non-delivery (Maternity) monitor only 0.36 0.41 0.37 0.33 0.30 0.33
'bNA rates New (Gynaecology) mf-honitor only 5.44% 5.49% 5.42% 5.08% 5.61% 5.50%
DNA rates Follow up (Gynaecology) monitor only 12.73% 11.64% 11.41% 11.67% 12.66% 11.87%
DNA rates New (Maternity) monitor only 5.06% 6.04% 6.28% 6.32% 4.11% 4.95%
DNArates Followup (Maternity) ~~||monitoronly| 11729  10.81%  11.80% @ 11.82% = 9.65% = 1219%
DNArates New (Neonates)y ~||monitoronly] ~ 20.87% | 13.10% | 1020% 26.09%  10.23% = 25.61%
DNA rates Follow up (Neonates) monitor only 16.51% 17.14% 15.79% 11.36% 15.71% 29.20%
DNA rates New (Genetics) monitor only 3.18% 5.56% 8.11% 3.23% 5.15% 3.80%
DNA rates Follow up (Genetics) monitor only 8.92% 8.13% 4.79% 7.91% 7.91% 10.60%
DNA rates New (Hewitt) monitor only 2.66% 1.81% 0.50% 0.93% 5.45% 4.45%
DNA rates Follow up (Hewitt) monitor only 1.07% 1.13%

Risk adjusted mortality rate 2012 (2 months behind) || monitoronly| 4 11 88

Smoking status for all patients 95% Qtrly report due June 24.11%  100.00% 100.00%
Smokers to be offered advice / intervention 95% Qtrly report due June 95.48% 97.58% | 94.90%
Smoking interventions to maternity smokers at 12 weeks || % | Quly report due June I 05.48%  97.58%  94.90%
Smokers to be offered referral to stop smoking specialist 50% Qtrly report due June 57.63% 57.58% 57.32%
Indicator Name Target April May June July August September
C-Section rates : Liverpool PCT 22.39% 21.30% 21.81% 22.72% 22.40% 22.16% | 22.08%
C-Section rates : Knowsley PCT 17.90% | 15.09% 2393%  21.79%  23.38%  24.30%  23.62%
C-Section rates : Sefton PCT 18.95% [N 2571% 2318%  22.49%  21.81%  2250%  22.90%
B O R R R e o S I N7 .70 85.89%  87.43%  89.72% 90.43%  875/%  86.42% |
Maternity matters: Skin to skin contact min 1 hour TBC data eStab"SmhggtLOoséart reporting 63.02% 76.87% 78.14% 76.39%
Maternity matters: Early discharge (within 12 hours) 25% 30.56% 29.89% 30.36% 31.42% 28.91% 28.20%
Maternity matters: Early discharge (within 24 hours) || 50% | R L A S e L (P PR [/
Maternity matters: Opiate Use in labour RGN  5148%  50.88%  48.95%  54.21%  55.28%  50.18%
Maternity matters: Term baby admission rate 6% 9.54% 8.08% 8.65% 9.97% 8.79% 6.20%





Health Check - Developmental Indicators

2012 - 2013
. Target Target
Indicator Name 11/12 19/13 Apr-12 May June July August September ; o .
To deliver safe services supplied by Contact source input
NO "never events" 0 o o0 0 0o 0 0o ¢ 0 Risk Jenny Lamble - HM
Serious incidents 9 k- o . 2 4 5 5 Risk Jenny Lamble - HM
Neonatal Blood Stream Infection Rate <1.0 <1.0 & Neonates Jane Saltmarsh Badger HM
MRSA screening (elective) ** >=1 >=1 Information Maria Tierney meditech MT
MRSA screening (emergency) ** >=1 >=1 Information Maria Tierney meditech MT
MRSA screening (elective) ** >=1 >=1 Information Maria Tierney meditech MT
MRSA screening (emergency) ** >=1 >=1 Information Maria Tierney meditech MT
To deliver the most effective outcomes supplied by Contact source input
Intensive care transfers out 8 HDU Gill Harris Meditech MT
Still birth rate (Not < 22 Weeks or Late Transfers) GYCT N GYe e  0./5%  «  05/% = 043% = 064%  060% :  066% Obstetrics Maria Tierney Meditech MT
Still Birth Rate ONTA RN Ny 2 136% @ 085% - 07/6%  093% 0.82% Obstetrics Maria Tierney Meditech MT
Returns to Theatre RPN Rl $ 082% - 0./2% @ 0.76% = PO 054% @ S0sS% s Theatres (mat&gyn) ? Meditech MT
Incidence of multiple pregnancy (reporting 3 month behind) O 16200 2@ 1460% = 1310% @ 1250% @ 1160% ¢ = 11.50% Hewitt Steve Troup IDEAS HM
Neonatal deaths (<28 days): per 1000 booked births <427 | <427 R N N N - L S . O = s R . < Neonates Jane Saltmarsh Badger HM
Neonatal deaths (<28 days): per 1000 births <6.83 | <6.83 | A I T e T Y s Neonates Jane Saltmarsh Badger HM
Biochemical Pregnancy Rate (reporting 3 months behind) 25.50% 25.50% | 3665% ¢ 3818% = 439%% . 2847%  3586% :  41.79% Hewitt Steve Troup IDEAS HM
Day case overstay rate <4.90% <4.90% 3.24% Information Maria Tierney Meditech MT
To Deliver the best possible experience for patients and staff
Complaints response times 100% 100% | O%O% ______________________ %w 0% 0% o 17% Quality Barbara freeman - HM
Number of Complaints received 109 109 [ 33 4«2 o4& 64 Quality Barbara freeman - HM
First Appointment cancelled by hospital <8.60% G 2020 527% 0 0 666% 200000 529% 000 451% 0 546% ¢ 6.18% Information Maria Tierney Meditech MT
Subsequent Appointment cancelled by hospital <11.82% | <11.82% [EETIALZEEEEE SR ol 10.42% . 11.41% @ 1030% Information Maria Tierney Meditech MT
TCI cancelled by hospital for clinical reasons <2.07% AL 20 138% 2. 189% 0 165% @ @EEENZesens 0 13%% 0 167/% Information Maria Tierney Meditech MT
TCI cancelled by hospital for non clinical reasons <5.71% NOCNACCI [ OoS% s 466% 2 PEES0%eeees 0 3.7/9% . 484% ¢ 389% Information Maria Tierney Meditech MT
Day case rates based on management intent >75% >75% Information Maria Tierney Meditech MT
O develOp d C -0 apapie ald 0 Al S0 0 0 C
Annual appraisal and PDR 90% 90% HR Mandie McGaffey OLM HM
Attendance at all mandatory training elements * 80% 95% 3% HR Mandie McGaffey OoLM HM
Professional registration lapses 0% 0 0 0 0 0 HR Michelle Duckworth - HM
Sickness and absence rates 4.0% 3.5% HR Michelle Duckworth  ESR HM
Turnover rates <=10% <=10% 9.02% 3.98% 8.49% 8.96% 8.57% 8.65% HR Michelle Duckworth  ESR HM
Staff Engagement (reporting 3 month behind) new 12/13 no data no data no data no data no data no data Michelle Duckworth HM
To be efficient and make best use of available resources
Contract Income >=0 >=0 | -£4,103 e £23,455 . £31328 £11442 = £5315 ¢  £O Finance Esme Lawler Meditech EL
Non Contracted Income >=0 S 2 £11663 2 -£26,791 = -£92298 = -£168,295 @ -£248,320 :  -£265,323 Finance Esme Lawler Meditech EL
Budget variance >=0 Finance Esme Lawler Meditech EL
Capital Expenditure STV ACU T B e A KoV A B E270000 e £2258, 8348  £2,517,000 ' Finance Esme Lawler Meditech EL
Use of temporary/flexible workforce year on year | year on year
(bank and agency) eduction eduction £150,412 £358,989 £419,319 £509,665 £654,277 £752,385 Finance Esme Lawler Meditech EL

* Targets for Attendance at mandatory training updated from September 2012 as discussed in Eduation Governance Meeting
* MRSA calculated using Patient to Screen matching from September 2012
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		Agenda item no:

		12/13/172





		Meeting:

		Board of Directors





		Date:

		2 November 2012





		Title:

		Constitution





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		What changes need to be made to the Trust’s Constitution?





		Reference/s:

		· Trust’s Constitution

· Health & Social Care Act 2012 





		Resource impact:

		c.£3,000





		What action is required at this meeting?

		To note that the Trust will comply with the provisions of the Health and Social Care Act 2012 which came into force on 1 October 2012 and that the Constitution will be amended to reflect these and other new provisions, early in 2013





		Presented by:

		Ken Morris, Chair and Julie McMorran, Trust Secretary





		Prepared by:

		Julie McMorran, Trust Secretary





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		(



		To be efficient and make best use of available resources

		(



		To deliver safe services

		(



		To deliver the most effective outcomes

		(



		To deliver the best possible experience for patients and staff

		(





		Other:



		Monitor compliance

		(

		Equality and diversity

		(



		NHS constitution

		(

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		(



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction and summary


Introduction of the Health and Social Care Act 2012 requires that the Trust makes a number of amendments to its Constitution.  In making these necessary amendments the Trust will take the opportunity to conduct a full review its Constitution and seek any other changes considered necessary.

2. Amendments to the Constitution


Proposed amendments to the Constitution can therefore be broken down into two sections:

a.
Health & Social Care Act 2012

A number of amendments are necessary as a result of the Health and Social Care Act 2012 which has now received Royal Assent.  The majority of the Act’s provisions will come into force in April 2013.  However some provisions came into force on 1 October 2012, primarily:

· Removal of the private patient cap


· That the principal purpose of the Trust is provision of goods and services for the purposes of the health service in England

· That the Trust does not fulfil its principal purpose unless, in each financial year, its total NHS income is greater than its total income for any other purpose


· The Trust may provide goods and services for any purpose related to services to individuals for or in connection with the prevention, diagnosis or treatment of illness, and the promotion and protection of public health


· Inclusion in the Trust’s forward plan of information about non-NHS activities and the income expected from them.  The Council of Governors must determine whether it is satisfied that the carrying on of such activity will not significantly interfere with the fulfilment of the Trust’s principal purpose

· Inclusion of information about non-NHS activities in the Trust’s annual report


· An increase of more than 5% of non-NHS activities must be approved by the Council of Governors.


The Trust must amend its Constitution to include these provisions and also those which will come into force in April 2013.  The Trust will comply with the law in respect of those provisions in force since 1 October 2012 despite the fact that they are not yet reflected in the Constitution.  


b.
Other Constitutional amendments

There are a number of Constitutional amendments the Trust may wish to make that are over and above those required by the 2012 Act.  These could include the overall composition of the Council of Governors and the quorum for Council meetings.

3. Amending the Constitution

The process for amending the Trust’s Constitution is via a members’ meeting at which a three quarters majority of members must vote in favour of the changes.  Monitor approval to the amended Constitution must then be sought.


As agreed with the Council of Governors at its October 2012 meeting, a Task and Finish Group is being established in order to undertake a full review of the Constitution.  This Group will prepare a revised Constitution to be considered by the Board of Directors and Council of Governors in January 2013 with a view to holding a special members’ meeting in late February 2013.  The special members’ meeting will also be used as an opportunity to discuss the Trust’s operational plan for 2013/14 with our members and governors.

4. Recommendations

It is recommended that the Board of Directors receives and notes this report, noting in particular that the Trust will comply with the provisions of the Health and Social Care Act 2012 which came into force on 1 October 2012.
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		Agenda item no:

		12/13/174





		Meeting:

		Board of Directors





		Date:

		2 November 2012 





		Title:

		The new provider licence





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		What are the proposed arrangements for the new provider licence and what will this mean for the Trust?





		Reference/s:

		The new NHS provider licence: consultation document (Monitor, July 2012)





		Resource impact:

		-





		What action is required at this meeting?

		Receive and note the forthcoming changes to regulation for providers of NHS services





		Presented by:

		Julie McMorran, Trust Secretary





		Prepared by:

		Julie McMorran, Trust Secretary





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		



		To be efficient and make best use of available resources

		x



		To deliver safe services

		x



		To deliver the most effective outcomes

		x



		To deliver the best possible experience for patients and staff

		





		Other:



		Monitor compliance

		x

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		x



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction and summary

Monitor (the independent regulator of Foundation Trusts) currently authorises NHS Foundation Trusts.  The Health and Social Care Act 2012 (the Act) alters Monitor’s role significantly and its main duty becomes the protection and promotion of the interests of people who use health care services.  Monitor will become the new sector regulator for health care and take on a number of new functions.


Key to Monitor’s new regulatory regime will be its new licencing function.  In July 2012, Monitor issued its consultation document in respect of how the licencing regime would operate.  This consultation ended in October 2012.


2. The proposed licencing regime

The Act imposes a new requirement for all providers of NHS services to hold a licence issued by Monitor.  Authorised Foundation Trusts will be automatically granted a licence, which will replace the current Terms of Authorisation.  This licence will be the key tool used by Monitor for regulating providers of NHS services.  

The proposed licence contains seven sections:


i. General conditions, setting out standard requirements and rules for all licence holders, for example that Directors must be “fit and proper” and providers must respond to information requests from Monitor


ii. Licence conditions setting obligations about pricing, for example to record information that Monitor needs to set prices, check that the data is accurate and, where required, charge commissioners in accordance with the national tariff


iii. Licence conditions setting obligations around choice and competition, which where appropriate will oblige providers to help patients make the right choice of provider and, where there is a risk to the interests of patients, prohibit anti-competitive behaviour


iv. Licence conditions to enable integrated care by obliging providers to support these services where they improve the quality of care to patients


v. Licence conditions that support continuity of service which will apply when a provider is delivering Commissioner Requested Services (CRS).  These conditions will help Monitor assess whether there is a risk to services, and set out how services are protected if a provider gets into financial difficulties


vi. Governance licence conditions for Foundation Trusts which will impose obligations around appropriate standards of governance

vii. Interpretation and definitions.


The governance licence condition translates into a series of requirements of Foundation Trusts:


		Area of governance

		Summary of the licence condition’s requirements



		Board leadership

		The Board provides effective guidance to the organisation via clear governance structures and accountabilities, robust challenge and rigorous strategic processes



		Organisational management

		There is effective oversight of the licensee’s performance via effective information flows and systems of performance management and risk assessment.  Where issues or risks are identified, they are appropriately escalated.  The licensee’s internal processes and structures are sufficient to ensure ongoing compliance with the licence, healthcare standards and legal requirements



		Quality governance

		The licensee’s governance systems ensure effective oversight of the quality of care provided, via sufficient expertise at Board level, appropriately reflecting quality in business plans, monitoring quality effectively and escalating issues appropriately, and incorporating key stakeholders’ views where necessary



		Capability

		The licensee should ensure it has the capability and experience to deliver plans



		Corporate governance statement

		Statement of actual compliance with the NHS Foundation Trust governance condition, satement of forward compliance (12 months) with the condition, specification of any risk to compliance the condition and actions planned to manage these risks.



		Validation

		Auditor statement that the Foundation Trust has taken actions set out in the corporate governance statement applicable to the previous year; or setting out the areas where, in their view and after making reasonable enquiries, the licensee has failed to take the actions set out in its corporate governance statement applicable to the previous year.





3. Licencing and the interaction of health regulation


Monitor’s role with its new functions will continue to sit within an overall sector regulatory system.  This system is made up of the Care Quality Commission, NHS Commissioning Board and others.  The licensing regime is separate to that of the Care Quality Commission (CQC).  All providers will still be required to register with the CQC although there is expected to be a joint application process.

4. Enforcement


Monitor will have powers to impose certain requirements.  These can be imposed on a licence holder that is operating in breach of a licence, a provider that is providing health care services in breach of the requirement to hold a licence or anyone who has failed to provide document/information to Monitor as required by the Act.

The requirements Monitor may impose are:


· Financial penalities (not to exceed 10% of the turnover in England of the person on whom it is imposed)


· The taking of steps to secure that the breach does not continue or to prevent a recurrence of a breach


· The taking of steps to secure that the position is restored, insofar as possible, to what it would have been if the breach was not occurring or had not occurred.


Monitor must publish guidance about how it intends to exercise these powers.


5. Timescale


It is expected that the licensing regime will come into force for Foundation Trusts from April 2013 and for all other providers of NHS services from April 2014.

6. Recommendation

That the Board of Directors receive this report and note the forthcoming changes to the NHS regulatory regime, in particular the new role of Monitor and introduction of a licencing system.
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		Agenda item no:

		12/13/171





		Meeting:

		Board of Directors





		Date:

		2 November 2012 





		Title:

		Financial Position as at 30 September 2012 





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		Is the Trust on target to achieve its budgeted financial position?





		Reference/s:

		2012/13 Budget





		Resource impact:

		-





		What action is required at this meeting?

		Receive and note the financial position





		Presented by:

		Vanessa Harris, Director of Finance





		Prepared by:

		Vanessa Harris, Director of Finance





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		



		To be efficient and make best use of available resources

		x



		To deliver safe services

		



		To deliver the most effective outcomes

		



		To deliver the best possible experience for patients and staff

		





		Other:



		Monitor compliance

		

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		x





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		x



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction 


The purpose of this report is to update the Board of Directors on the financial position of the Trust as at the 30th September 2012. The detail for which is within supporting tables 1-5 attached.  


2. Summary Position 


The Trust maintained a Monitor Financial Risk Rating of 3 in the year to 30th September 2012, as shown in table 1.


The Income and Expenditure Account showed an adverse variance of £151k against budget year to date and an adverse variance of £101k in month. 


Pay budgets showed an adverse variance in month of £18k and £58k year to date, with overspends against nursing budgets offset by underspends against medical staff budgets.


Non pay budgets showed a favourable variance in month of £32k and an adverse variance year to date of £58k. However there are significant variances within the overall total. The most significant of which is the slippage against cost improvement programmes, the total slippage is £1,194k however this risk was identified during the budget setting process and a risk reserve created to offset the risk. The anticipated risk reserve amounts to £1,500K at the end of September. It should be noted that a number of Divisions and Corporate teams are now ahead of target.


The forecast year end position is that the Trust will achieve the planned level of surplus by the end of the financial year and maintain a Financial Risk Rating of 3.


3.  Divisional Performance


The performance by Division is shown on table 4A. 


The significant variance on this table relates to the Maternity and Neonatal Division. The potential adverse variance of £1,497k and has been the subject of a presentation to the Trust Board in September. 


The Division is currently overspending against budget at a rate of £125k per month which is a combination of income, pay and non pay.  This is in addition to the non achievement of the cost improvement target for 2012/13.  At month 6 £440k of CIP has been delivered recurrently leaving a residual target of £2m. A revision of all cost improvement schemes has identified in the region of £1.25m to be delivered by the end of the financial year through service redesign and income generation. Each workstream has a lead manager and a lead clinician.  Additional project management has been sought to support delivery.


In order to understand the current position and identify appropriate solutions, the Division has undertaken a range of work.  Three masterclasses have been held with the Divisional Management Team covering contracts and contract position, finance, budgets and variances and latterly the prioritisation of principal schemes to manage the current over spend and deliver cost improvement recurrently for 2013/14. 


The Division is actively participating in the regular financial savings meetings and is finalising project plans for all workstreams.  Plans have been discussed and agreed at the Divisional Executive Meetings and have been presented to the Service Sustainability Board in October.  A Divisional staff briefing has been circulated and will be followed by regular updates.


The remaining Divisions and Corporate teams are operating largely within budget, which given that they also had cost improvement schemes at risk at the start of the financial year is a strong performance. This means that the corporate risk reserve can be directed to the Maternity and Neonatal Division.


4. Financial metrics




[image: image1.emf]Finance Metrics  M6.xls




5.  Recommendation 


The Board of Directors is asked to note the contents of this report.  
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Finance table 1


			


			Finance Table 1


			Month 6 2012/13


			Financial Risk Ratings (FRR)


			A			FINANCIAL RISK RATING


						Metric			Weighting						Monitor Annual Plan									Actual 2012/13


																								Year to 30th September 2012


															Metric Score			Metric Rating						Metric Score			Rating


						A. EBITDA Margin			25%						5.9%			3						5.7%			2


						B. EBITDA % Achieved			10%						100.0%			5						96.9%			3


						C. Financial Efficiency			20%						1.8%			3						1.2%			3


						D. I&E Surplus Margin			20%						1.1%			3						1.3%			3


						E. Liquid Ratio			25%						19			3						29			4


						Weighted Average Rating												3.20									3.00


															Report			3						Report			3


						Financial position at the end of September the financial position shows an overspend against budgets of £151k an adverse movement in month of £101k the key issues driving this position are included within the covering paper and supporting tables.








Financial Table 2


			


						Finance Table 2


						Month 6 2012/13


						Income & Expenditure


												Year to date - Month 6


												Month 6												Year to date												Trend


												Budget      £'000			Actuals     £'000			Variance     £'000						Budget              £'000			Actuals              £'000			Variance            £'000


						Income


						Clinical						7,003			6,875			-128						41,577			41,454			-123						ò


						Non Clinical						639			659			20						3,955			4,111			156						ñ


						Total Income						7,642			7,534			-108						45,532			45,565			33						ò


						Expenditure


						Pay Costs						4,594			4,611			-17						27,769			27,827			-58						ò


						Non-Pay costs						2,375			2,343			32						15,067			15,125			-58						ñ


						Total Expenditure						6,969			6,954			15						42,836			42,952			-116						ñ


						EBITDA						673			580			-93						2,696			2,613			-83						ò


						Technical Items


						Depreciation and Amortisation						195			195			0						1,155			1,162			-7						ó


						PDC Dividends						137			138			-1						824			830			-6						ò


						Interest Payable						2			4			-2						11			39			-28						ò


						Profit/Loss on Disposal						1			0			1						5			0			5						ñ


						Interest Receivable						9			3			-6						53			21			-32						ò


						Net Surplus / (Deficit)						347			246			-101						754			603			-151						ò


						Further supporting Financial Detail


						*Table 3 contains an analysis of Pay and Non Pay costs reflecting the overall year to date variance of £116k


						*Table 4 contains an analysis of the cumulative position by Division/Corporate Department, reflecting the overall cumulative variance of £151k








Finance Table 3


			


						Finance Table 3


						Month 6 2012/13


						Analysis of Pay and Non Pay Costs


																											Year to date - Month 6


																											Month 6												Year to date												Trend


																											Budget    £'000			Actual 2012/13			Variance £'000						Budget           £'000			Actuals           £'000			Variance        £'000


									Expenditure						Month 6


									Pay Costs						Establish wte			Contracted wte			Worked wte


									Medical Staff						135.59			136.58			134.99						1,154			1,164			-10						6,990			6,799			191						ò


									Nurse & HCA Staffing						739.14			708.89			700.53						2,304			2,322			-18						13,842			14,036			-193						ò


									Other Clinical Staff						114.41			108.06			106.99						416			390			26						2,495			2,470			26						ñ


									Non Clinical staff						258.20			251.02			265.28						719			735			-15						4,442			4,523			-82						ò


									Total Pay Costs


															1,247.34			1,204.55			1,207.79						4,594			4,611			-17						27,769			27,828			-58						ò


									Non-Pay costs


									Clinical Supplies & Services																		289			343			-54						1,778			2,340			-562						ò


									Drugs																		184			171			13						1,121			1,085			36						ñ


									General Supplies & Services																		218			228			-10						1,317			1,357			-41						ò


									Establishment Expenditure																		122			106			16						533			634			-101						ñ


									Premises and Fixed Plant																		259			217			41						1,644			1,669			-25						ñ


									Other																		1,253			1,277			-24						8,368			8,040			328						ñ


									Other (CIP Slippage)																		-200						-200						-1,194						-1,194						ò


									Release of Risk reserve																		250						250						1,500						1,500						ñ


									Total Non-Pay costs																		2,375			2,343			32						15,067			15,125			-58						ñ


									Total Expenditure																		6,969			6,954			15						42,837			42,953			-116						ñ


						Pay and Non Pay Commentary within covering paper





smohamme:
use actual wte not paid





Revised Table 4A Board


			


						Finance Table 4A BOARD REVISED PRESENTATION


						Month 6 2012/13


						Divisional Financial Performance


												Year to Date - Month 6


												Income from Activity												Net Expenditure												Total


												Budget £'000			Actuals £'000			Variance £'000						Budget £'000			Actuals £'000			Variance £'000						Budget £'000			Actuals £'000			Variance £'000


						Clinical Divisions and Corporate


						Maternity & Neonates						25,039			24,690			-350						18,414			19,561			-1,147						6,625			5,129			-1,497


						Gynaecology and Genetics						14,983			15,173			190						11,176			11,370			-194						3,807			3,803			-4


						RMU						3,623			3,708			85						2,256			2,286			-30						1,367			1,422			55


						Facilities						364			311			-53						2,565			2,552			14						-2,202			-2,241			-39


						Corporate Services						1,524			1,684			160						6,926			7,183			-258						-5,402			-5,500			-98


						Reserves


						Trust Contingency (Risk Reserve)						0			0			0						1,500			0			1,500						-1,500			0			1,500


						Inflation Reserve						0			0			0						0			0			0						0			0			0


						Total Division/Corporate						45,533			45,565			32						42,837			42,952			-115						2,696			2,613			-83


						Depreciation						0			0			0						1,155			1,162			-7						-1,155			-1,162			-7


						Interest Receivable						53			21			-32																		53			21			-32


						Profit on Disposal of Assets						0			0			0						5			0			5						-5			0			5


						Interest Payable																		11			39			-28						-11			-39			-28


						PDC Dividend																		824			830			-6						-824			-830			-6


						Total						45,586			45,586			-0						44,832			44,983			-151						754			603			-151








Revised Table 4C DoF


			


						Finance Table 4C REVISED PRESENTATION DIRECTOR OF FINANCE																																																																					Finance Table 4C REVISED PRESENTATION DIRECTOR OF FINANCE																																																																					Finance Table 4C REVISED PRESENTATION DIRECTOR OF FINANCE


						Month 6 2012/13																																																																					MOVEMENT IN POSITION																																																																					Month 5 2012/13


						Divisional Financial Performance																																																																					Divisional Financial Performance																																																																					Divisional Financial Performance


																								Year to Date - Month 6																																																																					In Month Movement Month 6																																																									Year to Date - Month 5


																								Income from Activity												Net Expenditure												Total												Forecast																																	Income from Activity												Net Expenditure												Total												Forecast																					Income from Activity												Net Expenditure												Total												Forecast


												Annual Budget £'000			Annual Budget £'000			Annual Budget £'000						Budget £'000			Actuals £'000			Variance £'000						Budget £'000			Actuals £'000			Variance £'000						Budget £'000			Actuals £'000			Variance £'000						Variance																					Annual Budget £'000			Annual Budget £'000			Annual Budget £'000						Budget £'000			Actuals £'000			Variance £'000						Budget 2010/11			Actuals £'000			Variance £'000						Budget £'000			Actuals £'000			Variance £'000						Variance																					Budget £'000			Actuals £'000			Variance £'000						Budget 2010/11			Actuals £'000			Variance £'000						Budget £'000			Actuals £'000			Variance £'000						Variance


																																																												£000																																																																					£000																																																									£000


												INCOME			EXPENDITURE			NET																																																															INCOME			EXPENDITURE			NET


						Clinical Divisions and Corporate																																																																					Clinical Divisions and Corporate																																																																					Clinical Divisions and Corporate


						Maternity & Neonates																																																																					Maternity & Neonates																																																																					Maternity & Neonates


						Maternity						34,946			23,440			11,506						17,468			17,386			-82						11,706			12,654			-949						5,762			4,732			-1,030						-2,061															Maternity						0			0			0						2,913			2,916			3						1,948			2,094			-146						965			823			-143																					Maternity						14,555			14,470			-85						9,758			10,561			-803						4,797			3,909			-888


						Imaging						238			1,541			-1,303						119			100			-19						780			785			-5						-661			-685			-24						-48															Imaging						0			0			0						20			16			-4						126			105			21						-106			-89			17																					Imaging						99			84			-15						654			680			-26						-554			-596			-42


						Neonates						14,862			11,157			3,705						7,433			7,186			-246						5,564			5,719			-155						1,869			1,467			-401						-803															Neonates						0			0			0						1,238			1,223			-15						922			930			-8						316			293			-23																					Neonates						6,194			5,963			-231						4,642			4,789			-147						1,552			1,174			-378


						Pharmacy						40			730			-690						20			17			-3						365			402			-38						-345			-385			-41						-81															Pharmacy						0			0			0						3			5			1						61			67			-7						-57			-63			-5																					Pharmacy						17			13			-4						304			335			-31						-287			-323			-35


						Maternity Neonates and Clinical Support Services						50,086			36,867			13,219						25,039			24,690			-350						18,414			19,561			-1,147						6,625			5,129			-1,497						-2,993															Maternity Neonates and Clinical Support Services						0			0			0						4,174			4,160			-14						3,057			3,196			-139						1,118			964			-154						0															Maternity Neonates and Clinical Support Services						20,865			20,530			-336						15,357			16,365			-1,008						5,508			4,165			-1,343						0


						Gynaecology, Surgical Services, and Genetics																																																																					Gynaecology Surgical Services and Genetics																																																																					Gynaecology, Surgical Services, and Genetics


						Gynaecology						23,755			11,862			11,893						11,871			11,957			86						5,928			1,989			3,938						5,943			9,967			4,024						-69															Gynaecology						0			0			0						1,968			1,993			24						960			-2,998			3,958						1,009			4,991			3,982																					Gynaecology						9,903			9,964			61						4,968			4,987			-19						4,934			4,977			42


						Surgical Services						1,018			6,541			-5,523						509			494			-15						3,270			5,970			-2,699						-2,761			-5,475			-2,714						-394															Surgical Services						0			0			0						85			82			-3						544			3,141			-2,597						-459			-3,059			-2,600																					Surgical Services						424			412			-12						2,726			2,828			-102						-2,302			-2,416			-114


						Genetics						5,104			4,004			1,100						2,603			2,722			120						1,978			3,411			-1,434						625			-689			-1,314						217															Genetics						0			0			0						418			411			-7						332			1,724			-1,392						86			-1,313			-1,399																					Genetics						2,185			2,311			126						1,645			1,687			-41						540			625			85


						Gynaecology Surgical Services, and Genetics						29,878			22,408			7,470						14,983			15,173			190						11,176			11,370			-194						3,807			3,803			-4						-246															Gynaecology Surgical Services and Genetics						0			0			0						2,471			2,486			15						1,836			1,868			-32						635			618			-17						0															Gynaecology Surgical Services, and Genetics						12,512			12,687			175						9,340			9,502			-162						3,172			3,185			13						0


						Hewitt Centre						7,305			4,607			2,698						3,623			3,708			85						2,256			2,286			-30						1,367			1,422			55						26															Hewitt Centre																		681			559			-123						416			354			62						265			205			-60																					Hewitt Centre						2,942			3,149			207						1,840			1,932			-92						1,102			1,217			116						0


						Facilities						714			5,139			-4,425						364			311			-53						2,565			2,552			14						-2,202			-2,241			-39						-78															Facilities						0			0			0						67			48			-19						430			411			20						-364			-363			1																					Facilities						297			263			-34						2,135			2,141			-6						-1,838			-1,878			-40						0


						Corporate Services																																																																					Corporate Services																																																																					Corporate Services


						Trust Offices						6			1,182			-1,177						3			0			-3						566			632			-66						-563			-632			-69						-138															Trust Offices						0			0			0						0			0			-0						82			96			-14						-81			-96			-14																					Trust Offices						2			0			-2						484			536			-52						-482			-536			-54


						Finance						110			1,751			-1,641						56			63			7						898			893			5						-842			-830			12						25															Finance						0			0			0						9			25			16						133			140			-6						-124			-114			10																					Finance						47			39			-8						765			752			12						-718			-713			5


						Information and IT						263			2,101			-1,838						145			157			11						1,039			1,034			5						-893			-877			16						33															Information and IT						0			0			0						20			20			0						156			149			7						-137			-129			7																					Information and IT						126			137			11						882			884			-2						-757			-748			9


						Human Resources						254			1,219			-965						128			116			-12						496			563			-67						-368			-447			-79						-158															Human Resources						0			0			0						21			17			-4						72			97			-25						-51			-81			-29																					Human Resources						107			99			-8						424			466			-42						-317			-367			-50


						Integrated Governance						40			1,660			-1,620						20			18			-2						876			934			-58						-856			-916			-60						-119															Integrated Governance						0			0			0						3			2			-1						120			133			-12						-117			-130			-13																					Integrated Governance						17			16			-1						756			801			-46						-739			-786			-46


						Integrated Administration						0			2,698			-2,698						0			0			0						1,304			1,589			-285						-1,304			-1,589			-285						-570															Integrated Administration						0			0			0						0			0			0						215			285			-70						-215			-285			-70																					Integrated Administration						0			0			0						1,089			1,304			-215						-1,089			-1,304			-215


						Service Development						8			242			-233						4			0			-4						101			95			5						-97			-95			1						2															Service Development						0			0			0						1			0			-1						15			13			2						-14			-13			1																					Service Development						3			0			-3						86			83			3						-82			-83			-0


						Research & Development						336			405			-69						168			321			153						202			349			-147						-35			-28			7						13															Research & Development																		28			49			21						34			58			-24						-6			-9			-4																					Research & Development						140			273			133						169			291			-122						-29			-19			10


						Other Corporate						2,001			0			2,001						1,001			1,009			8						0			0			0						1,001			1,009			8						1,116															Other Corporate						0			0			0						167			169			2						0			0			0						167			169			2																					Other Corporate						834			839			6						0			0			0						834			839			6


						Corporate Services						3,017			11,258			-8,241						1,524			1,684			160						5,482			6,089			-608						-3,958			-4,406			-448						204															Corporate Services						0			0			0						249			282			33						828			971			-143						-579			-688			-109						0															Corporate Services						1,275			1,402			127						4,654			5,118			-464						-3,379			-3,715			-337						0


						Reserves																																																																					Reserves																																																																					Reserves


						Trust Contingency (Risk Reserve)						0			3,000			-3,000						0			0			0						1,500			0			1,500						-1,500			0			1,500						3,000															Trust Contingency (Risk Reserve)						0						0						0			0			0						250			0			250						-250			0			250																					Trust Contingency (Risk Reserve)						0			0			0						1,250			0			1,250						-1,250			0			1,250


						IT						0			0			0						0			0			0						0			0			0						0			0			0						0															IT						0						0						0			0			0						0			0			0						0			0			0																					IT						0			0			0						0			0			0						0			0			0


						Courses						0			0			0						0			0			0						0			0			0						0			0			0						0															Courses						0						0						0			0			0						0			0			0						0			0			0																					Courses						0			0			0						0			0			0						0			0			0


						Cost Pressures 2012-13						0			249			-249						0			0			0						0			0			0						0			0			0						0															Cost Pressures 2012-13						0						0						0			0			0						0			0			0						0			0			0																					Cost Pressures 2012-13						0			0			0						0			0			0						0			0			0


						Inflation Reserve Pay						0			0			0						0			0			0						0			0			0						0			0			0						0															Inflation Reserve Pay						0						0						0			0			0						0			0			0						0			0			0																					Inflation Reserve Pay						0			0			0						0			0			0						0			0			0


						Inflation Reserve Non Pay						0			2,085			-2,085						0			0			0						1,444			1,094			350						-1,444			-1,094			350						0															Inflation Reserve Non Pay						0						0						0			0			0						1,444			1,094			350						-1,444			-1,094			350																					Inflation Reserve Non Pay						0			0			0												0						0			0			0


						Total Reserves						0			5,334			-5,334						0			0			0						2,944			1,094			1,850						-2,944			-1,094			1,850						3,000															Total Reserves						0			0			0						0			0			0						1,694			1,094			600						-1,694			-1,094			600						0															Total Reserves						0			0			0						1,250			0			1,250						-1,250			0			1,250						0


						Total Division/Corporate						91,000			85,612			7,115						45,533			45,565			32						42,837			42,952			-115						2,696			2,613			-83						-36															Total Division/Corporate						0			0			0						7,642			7,535			-107						8,261			7,893			367						-618			-358			260						0															Total Division/Corporate						37,891			38,031			140						34,577			35,058			-481						3,314			2,973			-341						0


						Depreciation						0			2,812			-2,812																		1,155			1,162			-7						-1,155			-1,162			-7						0															Depreciation																		0			0			0						194			194			0						-194			-194			0																					Depreciation																		961			968			-7						-961			-968			-7


						Interest Receivable						106			0			106						53			21			-32																		53			21			-32						-60															Interest Receivable						0			0			0						-9			-3			-6																		-9			-3			-6																					Interest Receivable						44			18			-26																		44			18			-26


						Profit/(Loss) on Disposal of Assets						0			10			-10						0			0			0						5			0			5						-5			0			5						0															Profit/(Loss) on Disposal of Assets						0			0			0						0			0			0						1			0			1						-1			0			1																					Profit/(Loss) on Disposal of Assets						0			0			0						4			0			4						-4			0			4


						Interest Payable						0			23			-23																		11			39			-28						-11			-39			-28						-26															Interest Payable						0			0			0																		11			13			-2						-11			-13			-2																					Interest Payable																		0			26			-26						0			-26			-26


						PDC Dividend						0			1,649			-1,649																		824			830			-6						-824			-830			-6						-11															PDC Dividend						0			0			0																		137			138			-1						-137			-138			-1																					PDC Dividend																		687			692			-5						-687			-692			-5


						Total						91,106			90,106			1,000						45,586			45,586			-0						44,832			44,983			-151						754			603			-151						-133															Total						0			0			0						7,633			7,532			-113						8,604			8,239			365						-970			-706			252						0															Total						37,935			38,049			114						36,228			36,743			-515						1,707			1,306			-400						0








Finance Table 5


			


						Finance Table 6


						Month 6 2012/13


						Trust Statement of Financial Position and Status of Capital Programme


						Monitor Plan £000			SUMMARY                                                 STATEMENT OF FINANCIAL POSITION			31st March 2012    £000			30th September 2012    £000


						61,202			Non Current Assets			54,831			58,368


						61,202			Current Assets


						250			Inventories			223			336


						3,443			Trade & Other Receivables in Prepayments			3,575			4,555


						7,808			Cash and Cash Equivalents			14,074			10,379


						11,501			Total Current Assets			17,872			15,270


						13,120			Liabilities - Current			14,156			14,489


						-1,619			Net Current Assets/(Liabilities)			3,716			781


						59,583			Total Assets less Current Liabilities			58,547			59,149


						753			Liabilities - Non Current Provisions			753			753


						58,830			Total Assets Employed			57,794			58,396


						58,830			Taxpayers' and Others' Equity			57,794			58,396


												MONITOR			Ytd X			Forecast			Comments


												£000			£000			£000


						Strategic Capital Schemes


						Big Push Future Phases						2,500			1,040			2,500


						Centre for Women's Health						1,003			1,288			1,003


						Neonatal Reconfiguration						1,100			0			1,100


						Gynaecology Redesign						700			0			700


						Core Operational Programmes


						Information Technology and Business Information						1,364			875			1,364


						Estates and Environmental Programme						840			330			840


						Medical Equipment


						Medical Equipment Programme						1,690			922			1,690


						Contingency												0


						TOTAL CAPITAL PROGRAMME						9,197			4,455			9,197
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Expenditure 2011/12
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Capital Expenditure


0


9197
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6943


2517


6680


2848


6349


3712


5485


4455


4742


9197


9197


9197


9197


9197


0





			


									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Forecast


			CAPITAL			Expended			0			2254			2517			2848			3712			4455


						Balance			9197			6943			6680			6349			5485			4742			9197			9197			9197			9197			9197			0			9585


						Expenditure 2011/12			0			241			497			928			1228			1619			2024			2892			3365			3891			4604			6165


						Expenditure 2010/11			0			326			1456			1727			1970			2082			2300			2620			2989			3500			3785			4421


						Expenditure 2009/10			304			1010			1635			2557			2912			3318			3861			4165			4811			5187			5284			5899


						Expenditure 2008/09			0			137			449			820			1226			1443			2440			2863			3303			3907			5035			7532


						Expenditure 2007/08			0			159			302			651			711			1623			1671			1877			2252			2550			2798			4201


						Programme			9197			9197			9197			9197			9197			9197			9197			9197			9197			9197			9197						9585


									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Forecast


						2011/12 Cash Balances			15053			12585			11523			14237			10961			10615			10571			10920			14559			14758			14940			14074


						2010/11 Cash Balances			11673			11287			11479			12042			15133			14068			13685			15084			15592			16261			16889			16459


						2009/10 Cash Balances			11986			14046			13773			15752			15621			15146			15222			15064			13411			14032			13803			11366


			CASH			2008/09 Cash Balances			15287			15282			16204			16334			17253			16826			15664			16670			17049			18343			18514			16170


						2007/08 Cash Balances			9910			9564			11112			9103			9539			9720			9915			9582			9887			9960			11856			14940


						Monitor Plan 12/13									11516									10500									9023									7808


						Investments			0			0			0																											0


						Cash ex Investments			11637			11788			10141			11226			11595			10379


									11637			11788			10141			11226			11595			10379			0			0			0			0			0			0


									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Forecast


			WORKING			Debtors			5463			5003			5244			4893			3343			2231																					3693


						Creditors			-13773			-14946			-14357			-14303			-13643			-13696																					-13873


						Debtors 11/12			4348			6689			11733			6434			8780			8507			9424			7824			5464			5592			5217			3524			3739


						Creditors 11/12			-14448			-14538			-18479			-15502			-14884			-14150			-14712			-14535			-12159			-12952			-13842			-11940			-12399


						Debtors 10/11						5707			7891			6663			4869			5617			6165			4421			3827			4174			3808			4957


						Creditors 10/11						-10760			-13798			-12924			-14199			-13850			-14004			-13516			-13832			-16261			-15385			-16940


						Debtors 09/10			6518			5136			6095			4918			5387			5610			5583			5485			5884			6326			7121			4251


						Creditors 09/10			-10736			-12794			-12828			-14470			-14973			-14020			-14401			-14234			-12917			-14759			-15137			-10477


						Debtors 08/09			4046			5289			5884			5828			5599			5810			6372			5739			5585			4060			4464			4124


						Creditors 08/09			-10235			-11131			-12721			-12373			-13515			-12606			-11991			-12141			-13140			-12138			-13496			-12525


						Debtors 07/08			3789			3318			3957			4734			6471			5471			6326			6617			6618			8123			7088			3813


						Creditors 07/08			-8337			-9734			-11764			-10252			-12110			-11821			-12003			-11500			-11104			-12032			-11378			-9937


									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Forecast


			I&E SURPLUS			Surplus


						Surplus 2009/10			123			455			945			824


						Surplus 2008/09			109			485			485			1089			910			1619			2602			2923			2444			3598			3673			4540


						Surplus 2007/08						163			194			624			777			908			1624			2226			3070			3621			5302			5887


						Monitor Plan


									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


			Trend WTE			Establishment						861.05			1249.34			1248.34			1248.34			1247.34


						Contracted						1205.04			1199.8			1201.81			1200.07			1204.55


						Establishment 2011/12			1282.54			1284.24			1302.67			1299.88			1301.87			1296.7			1296.39			1298.61			1298.61			1298.36			1298.36			1298.60


						Contracted 2011/12			1246.68			1245.44			1234.72			1200.2			1228.06			1214.26			1217.86			1228.99			1216.66			1217.49			1213.00			1214.00


			OTHER METRIC CALCS


			Average NA			58,095


			Sur + Div			1433


						1.23%									REMEMBER TO CHANGE THE DAYS 1 MONTH = 30 days regardless


			Liquidity			29						WCF 6500			REMEMBER TO CHANGE THE DAYS 1 MONTH = 30 days regardless
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		Agenda item no:

		12/13/170(b)
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		Board of Directors





		Date:

		2 November 2012 





		Title:

		Lease for Centre for Women’s Health





		Report to be considered in public or private?

		Public 





		Purpose - what question does this report seek to answer?

		What is the proposed lease arrangement with the University of Liverpool?





		Reference/s:

		-





		Resource impact:

		-





		What action is required at this meeting?

		Authorisation of the Chief Executive to sign the new lease on behalf of the Trust





		Presented by:

		Vanessa Harris, Director of Finance





		Prepared by:

		Bernard Flanagan, Head of Estate and Facilities





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		



		To be efficient and make best use of available resources

		x



		To deliver safe services

		x



		To deliver the most effective outcomes

		x



		To deliver the best possible experience for patients and staff

		x





		Other:



		Monitor compliance

		

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		x





		Which standard/s does this issue relate to:



		Care Quality Commission

		



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		x



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction


The University of Liverpool currently lease space from the Trust on Crown Street to carry out research activities. The requirement to amend the current lease arises due to the approval of the business case for the Centre for Women’s Health. The business case relocates the University of Liverpool from their existing area within the Trust premises to the new facility created by the Centre for Women’s Health development. The paper outlines the changes to the current lease and seeks the approval of the Board of Directors for the Chief Executive to sign the lease.

2. Original Lease


The lease was originally signed in 1995 and contained no break or relocation clauses. The University could have stayed in their original location and the Trust would have had no legal right to move them. However the opportunity to relocate the University has allowed a degree of renegotiation to the original lease.


3. Revised Lease


The majority of the discussions in respect of the lease have centred around small number of lease conditions that are crucial to both parties to ensure;


· The long term interests of both parties could be protected.


· That whilst providing security of tenure modifications could be made, by either party if required, to the lease arrangements to suit any future direction the organisation needed to move in i.e. it would provide business flexibility.


The key changes form the original lease and are summarised below 


3.1 Break Clause – Tenants Break


The revised agreement allows the tenant to introduce a break clause by providing a minimum of 12 months notice and can be exercised at any time after the fifth anniversary of the signing of the lease.


The University have made a capital contribution to the Centre for Women’s Health and therefore have requested compensation of they break the lease. The Trust has negotiated three options, namely


a) The Trust could agree to pay a capital contribution to the University, terminate the lease and make use of the facility.


b) The University could make a request to the Trust to “sub-let” the premises to a third party. This “sub-letting” could be actioned only with the agreement of the Trust and subject to strict conditions that have been negotiated and placed into the lease.


c) The University could vacate the premises and leave vacant, at this point rent and service charges would cease until re-occupation but no return of capital contribution would be required.


3.2 Break/Relocation Clause – Landlords Break


The original lease did not have any provision for the Landlord to issue a break notice or a relocation clause.


The proposed lease allows for the landlord to terminate the lease by the issue of a break notice giving 6 months notice in writing at any time after year five of signing the lease. The termination is subject to the landlord offering suitable alternative accommodation to the Tenant.


3.3 Alienation


Subject to the Tenant exercising the break clause the Trust are in agreement to the University having the option to request the ability to assign the lease or sub-let. Any agreement to assign or sub-let would be at the discretion of the Trust and a significant effort has been made to ensure the “permitted” and “prohibited” uses 
are clear to ensure only organisations undertaking similar activity to the intended use would be allowed access to the facility.


4. Current Position


Following the detailed discussions over recent months the current position with the lease is as follows:


Final comments have been received from the University and will be incorporated into the final document.

Subject to final confirmation from both solicitors the lease agreement is expected to be available for signature and exchange on and around 9th November 2012.


5. Recommendation


The Board of Directors is asked to authorise the Chief Executive to sign the revised lease.


S:\PA\Board of Directors PUBLIC\2012 2013\Board November 2012\Lease for Centre for Womens Health, Nov 2012.doc
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1.0

Introduction


The Health and Safety annual report aims to provide key information regarding the Trust’s Health and Safety activities, performance and improvements. The work plan in the appendix also details future improvements and activities, demonstrating the Trust’s commitment to effective health and safety management and continuing improvements in health and safety performance.  


1.1
Executive Summary


This report details key Health and Safety achievements and improvements over the past 12 months and also identifies risks from reported incidents and identified trends within the Divisions and Corporate departments.  More detailed reports have also been developed and presented to the Health & Safety committee regarding sharps injuries and security management.  


2.0  
Key Objectives 2011/12


A key objective over the past 12 months has been to continue the development, review, implementation and audit of health & safety policies in order meet both internal and external requirements including the standards set by the Trust’s Risk Management Strategy, the NHS Litigation Authority (NHSLA), Care Quality Commission (CQC), Health and Safety Executive (HSE), and the NHS Protect.


During 2011/12 processes were put into place to improve Health and Safety performance and awareness including:


2.1  
Policy Review and Development


The following policies have undergone review and revision in order to comply with NHSLA Risk Management standards:


· General Security Policy (NHSLA 4.1)


· Slip trip & Fall Policy (NHSLA 4.3, 4.4)


· Moving & Handling Policy (NHSLA 3.7, 4.5)


· Violence & Aggression Policy (NHSLA 4.2)


· Lone worker Policy (NHSLA 4.2)


· Management of Needlestick Injuries and Exposure to Blood Bourne Viruses (NHSLA 4.7)


A programme of auditing the above policies will be carried out in 2012/13 in order to determine compliance with these policies.


2.2
Health & Safety Mandatory Training


Health & Safety and Moving & Handling mandatory training has recently been reviewed and updated, and is available in a variety of learning styles.  It is available as a classroom taught session, a paper workbook and is also available as an online interactive session so that all staff can access this training in their preferred learning style.


2.3 
Lone Worker Protection System


The lone worker protection system was implemented November 2010 to help protect lone workers in the community from violence and aggression.  This enables Lone workers to discreetly call for assistance in a potentially aggressive situation and has the ability to quickly and accurately locate the whereabouts of lone workers when an alert is activated.  Initial funding for the first 2 years of a 3 year contract was sourced from the government as part of the Secretary of State for Health directions to reduce the risk to NHS staff from violence and aggression.   The 3rd year is being funded by the Trust. 


Compliance with this protection system has been closely monitored by the Health & Safety Committee and has been subjected to a “deep dive” by GACA as compliance with this system has significantly reduced over the past 12 months.  Procedures have recently been put in place to increase compliance and therefore better protect lone workers.


3.0 
Reported Incidents


In the reporting period 2011/12 there were 242 non-clinical incidents reported which is a decrease of 19% on last year’s total of 297.  For comparison between reported incidents in 2009/19, 2010/11 & 2011/12 see table 1 below.


Table 1 
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The primary causes for concern remain similar to the preceding 12 month period.  These are categorised as slip trip & falls, sharps injuries & bodily fluid exposure, verbal abuse and security incidents.  Further analysis of these cause groups are detailed in the tables below.


Collision/contact incidents and environmental incidents significantly reduced in 2011/12. The number of incidents in the injury cause group increased in the last reporting period.  The majority of these injuries were minor apart from one incident were a member of staff tripped on a patients belongings on the floor and injured her back. This was reported as a RIDDOR for an over 3 day absence from work. 


For the first time there were 2 reported incidents of work related stress, both of which was reported to the HSE as a RIDDOR for over 3 day absence from work.  


3.2 Slip Trip and Fall Incidents


There were 66 slip trip and fall incidents reported in 2011/12 which is a 22% increase on 2010/11 figures.  


Table 2
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The majority of slip trip and fall incidents were reported by the Maternity Division (32), 7 of which were patients who had mobilised and fallen post delivery and suffered no significant injuries.  However, one incident involved a baby who fell from mother’s arms resulting in a cranial fracture.  There were 19 members of staff in the Maternity Division involved in slip trip and fall incidents, 2 of which were risk rated as high risk and one was reported to the HSE as a RIDDOR for a fractured ankle.


There were 12 slip trip and fall incidents reported within the Gynaecology Division, 6 of which involved patients.  One of these patients banged their head during the fall and subsequently had neurological observations as per guideline.  The other patients were not seriously injured.  There were 5 staff members that reported slip trip and fall incidents.  One of which was risk rated as high risk as the staff member suffered a dislocated shoulder and was subsequently reported to the HSE as a RIDDOR.


Estates and Facilities reported 19 slip trip and fall incidents, 15 of which involved staff members and 2 involved visitors.  One of the visitors injured has begun legal proceedings against the Trust.  


In total 27 slip trip fall incidents occurred while mopping/cleaning was in progress by G4S staff.  In the majority of the incidents there wet floor signs were displayed.  On 2 occasions wet floor signs were not displayed and both cases have resulted in legal proceedings against the Trust by staff members. 


3.1 Sharps Injuries & Exposure to Blood Bourne Viruses 


In 2011/12 there were 49 reported incidents reported in the above category.  42 of these incidents were from sharps injuries and 7 were blood/bodily fluid (BBF) splashes to exposed mucus membranes (eyes and mouth). The number of reported sharps incidents and exposure to BBF gradually reduced over past 4 years.  However, in the past 12 months there has been an increase of 40%.  

Table 3
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The majority of incidents were caused by hollow bore needles (15), 8 were near misses when medical sharps were not disposed of appropriately. 7 were BBF splashes to staff mucus membranes (eyes and mouth), 7 were suture needle injuries, 6 scalpel injuries, 3 cannula injuries and 3 injuries from a lancet, glass ampule, scalp electrode.


The majority of incidents were reported in Delivery Suite and Obstetric theatres.  The trends identified were from suture needle injuries while suturing the perineum or during surgical procedures.  There were also 5 BBF splashed on Delivery Suite and Obstetrics Theatres, one of which was from a patient who was HIV positive.  None of the staff involved were wearing safety glasses or eye shields.  This incident was reported to the HSE as a RIDDOR for exposure to a hazardous substance.  There were also several injuries to staff while taking umbilical cord blood following a delivery.


Further analysis of the sharps incidents and BBF splashes has been carried out and a more detailed Sharps report has been presented to the Medical Devices committee and Health & Safety committee who will be supporting and monitoring the implementation of sharps safety devices by May 2013.


3.2

Security Incidents


The number of security related incidents has significantly reduced in the last 3 years from 91 in 2009/10, 62 in 2010/11 to 26 in 2011/12.


This figure has gradually reduced since the appointment of a Local Security Management Specialist (LSMS) in 2009.  The majority of security incidents were reported by the security officers who are categorised under the Estates & Facilities department which can be seen in table 4.  Most of the incidents were due to intruders or suspicious persons found on Trust property/grounds.  However, these incidents have decreased from 14 in 2010/11 to 7 in 2011/12.


Table 4


[image: image4.png]Types of Security Incidents in 2011/12

1

]
9
8
7
6
5
4
3
2
1
0

M Vandalism

M Theft

M Security
breach
M Intruder

T & Door left
open

N M Baby
tagging







Further initiatives to reduce crime within the Trust have been achieved by sharing local intelligence with NHS Protect and the local Crime Stoppers team within Merseyside police. 


Further analysis of security related incidents has been carried out and will be reported to the Board in the annual Security Management report. 


3.3
Violence and Aggression Incidents


There were no reported incidents of physical abuse on staff in 2011/12.  However, there were 31 reported incidents of verbal abuse within this reporting period which is a significant reduction on the preceding reporting period (53).  Table 5 details the types of verbal abuse reported by individual wards/departments.


Table 5
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There have been no reported incidents of violence and aggression on lone workers since the implementation of the lone worker protection system in 2010.  A national initiative to reduce violence and aggression is for all frontline staff to attend conflict resolution training which the Trust provides in house.  Compliance with this training is monitored by the Workforce committee.


4.0  
RIDDOR Reports


There were 8 RIDDOR’s reported to the HSE in 2011/12 which is an increase on last year’s total of 5 RIDDORs. The details of each RIDDOR are outlined below.


		Department




		Incident Details

		RIDDOR Classification



		Booking, Scheduling and Administration

		Staff member was absent from work due to work related stress.

		Over 3 day absence from work



		Estates & Facilities

		Muscular Skeletal Injury from a work activity.

		Over 3 day absence from work



		Gynaecology Division

		Staff Member slipped on wet floor.

		Over 3 day absence from work



		Surgical 


Services

		Staff member suffered a needlestick injury.  The patient that was Hepatitis B positive.

		Exposure to a harmful substance



		Gynaecology Division

		Staff member was absent from work due to work related stress.

		Over 3 day absence from work



		Gynaecology Division

		Staff member tripped over trailing wires and dislocated their shoulder.

		Major Injury



		Maternity 


Division

		Staff member was taking cord blood and blood splashed in their eyes. The patient  was HIV positive.

		Exposure to a harmful substance





5.0
Legal Claims


For the first time, claims against the Trust caused by non-clinical incidents have been included in this report.  In the 2011/12 reported period there were 3 new claims against the Trust, all caused by wet floors with no warning signs displayed.


		Department




		Incident Details

		Claim Reason



		Maternity 


Division

		Member of the public slipped on leaking clinical waste bags that had been left in the corridor outside the Parent Craft room on ANC

		Claim for injuries caused by incident. No wet floor signs displayed.



		Maternity 


Division

		Staff member slipped on a wet floor on MLU

		Claim for injuries caused by incident.  No wet floor signs displayed.



		Maternity 


Division

		Staff member slipped on a wet floor on Delivery Suite

		Claim for injuries caused by incident. No wet floor signs displayed.





5.0  
Health & Safety Executive (HSE) Priority Issues 2012/13


In May 2012 the UK adopted an EU Sharps Directive (2010/32/EU) which is aimed at achieving the safest possible working environment within hospitals and healthcare sectors, by preventing injuries to workers caused by all medical sharps, including needle sticks, and protecting other workers at risk.  


The HSE are currently seeking views on the proposals to introduce new regulations to protect healthcare workers against the risk of injury from sharp medical instruments. The regulations are provisionally titled The Health & Safety (Sharp Instruments in Healthcare) Regulations 2013.


This has recently become a priority area for the HSE and they have recently conducted an inspection campaign on the management of sharps in the NHS.  There has recently been enforcement action by the HSE who prosecuted an NHS Trust following a staff member contracting Hepatitis C after a needle stick injury.


6.0  
Health and Safety plan 2012/13

		Health And Safety Work Plan 2012/13





		Actions




		Responsible Person(S)

		Completion Date



		Further develop, review and audit health, safety policies.

		Governance & Genetics Project Manager/Health & Safety Advisor.

		March 2013



		Monitor compliance with the lone worker system to ensure that lone workers are effectively utilising the lone worker devices.

		Head of Resilience, Health & Safety, Security.

		Completed review monthly



		To continue the sharps campaign, to trial and implements needle free and needle safe devices Trust wide in order to comply with the Sharps Directive by May 2013.

		Head of Resilience, Health & Safety, Security.


Governance & Genetics Project Manager/Health & Safety Advisor.

		May 2013



		Monitor health, safety and security incidents. Providing quarterly incident reports.

		Head of Resilience, Health & Safety, Security.

		Ongoing review March 2013



		Report all security related incidents to NHS Protect

		Head of Resilience, Health & Safety, Security.

		Ongoing



		Report RIDDORs to the HSE

		Head of Resilience, Health & Safety, Security

		Ongoing



		Develop a health & safety audit inspection programme

		Governance & Genetics Project Manager/Health & Safety Advisor.

		September 2012



		Review health & safety training provision (IOSH managing safety, DSE and COSHH assessor courses, first aider training, Patient handling cascade training)

		Governance & Genetics Project Manager/Health & Safety Advisor

		March 2013





To continually improve and Health and Safety performance, training and awareness throughout the Trust, and further develop the security of Trust property, assets and people in the next 12 months it is the intention of the Health and Safety department t further develop and put in place the following:


7.0 Recommendations


The Board is asked to receive and note this report.
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		Agenda item no:

		12/13/167





		Meeting:

		Board of Directors





		Date:

		2 November 2012 





		Title:

		Commissioning for Quality and Innovation (CQUIN) Update





		Report to be considered in public or private?

		Public





		Purpose - what question does this report seek to answer?

		What was the Trust’s performance against its CQUIN targets in quarters 1 and 2?





		Reference/s:

		-





		Resource impact:

		c.£1m





		What action is required at this meeting?

		To note the report and recommendations





		Presented by:

		Gail Naylor – Director of Nursing, Midwifery and Patient Experience





		Prepared by:

		Russell Cowell – Information Lead for the Governance Department





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		



		To be efficient and make best use of available resources

		(



		To deliver safe services

		(



		To deliver the most effective outcomes

		(



		To deliver the best possible experience for patients and staff

		(





		Other:



		Monitor compliance

		(

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		1, 4, 5, 9, 16



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		(



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1. Introduction and summary

CQUINs (Commissioning for Quality and Innovation) are a set of improvement targets that are agreed between the commissioners and the Trust and are implemented through the course of a financial year. CQUIN targets may reflect either local or national priorities and link financial incentives to achievement of specified objectives.

CQUIN targets evolve and change year to change but in many cases a number of the CQUINS will pass through to the next financial year.


Current CQUIN measures for the year 2012/2013 incorporate a range of areas such as Patient Experience, VTE, NHS Safety Thermometer, Dementia, Discharge Planning, Energising for Excellence, Maternity Optimum Care Package and Specialist Commissioner CQUINs in Neonates and Genetics.

2. Issues for consideration

The agreed final position for CQUIN 2011/2012 showed the Trust having achieved £864,833 out of a potential £887,008, which represents an achievement of 97.5% and is an improvement on 2010/2011 performance.


There is general agreement amongst those that manage the CQUINs that overall management shows continual improvement. During 2011/2012 some of the measures were still not defined well into the financial year, which led to a much shortened period to implement the necessary changes and, consequently, a substantial effort needed to achieve the year end targets. 


This has not been the case for the 2012/2013 CQUIN round where the expected changes have been confirmed and agreed much quicker, which has allowed for earlier development of necessary management systems to support the implementation of the CQUIN measures. 

What did help was the fact that many of the CQUINs were brought forward from 2011/2012 into the current CQUIN year and so the necessary knowledge had already been accumulated to support implementation. More importantly, the familiarity with the CQUINs also allowed many of the systems based measures to be automated, which in turn allowed for improvements in timeliness, precision and visibility of reporting. It has also allowed improved targeting of remediation in non-compliant areas through the provision of weekly compliance reports to key areas.  

At the same time, developments that have been implemented through the Nursing and Midwifery Indicators has allowed for improved collection of Patient Experience data, which not only provides valuable intelligence in responding to patient feedback but also strengthens the one area where we did not receive all CQUINs monies for 2011/2012.

Because it is early in the financial year it is difficult to predict year end performance.  All non-specialist CQUINS, with the exception of Genetics, are being actively progressed and reported against. Those who are managing the CQUINs locally are aware of areas of non-compliance and are managing them. 


For the primary CQUINs there are no major areas of concern at this point in the reporting cycle. There is, however, a need to improve the integration of Specialist Commissioning CQUINs into the main CQUIN management processes as the position of some of the Specialist Commissioner’s CQUINs remain unclear, such as those implemented within Genetics.

Looking further forward, the Clinical Commissioning Groups will assume primary responsibility for commissioning from the 2013/2014 CQUIN round and early indications suggest much greater direct input by General Practitioners. This will present a different working relationship with Primary Care colleagues and consequently lead to a shift in the type of activity falling within the scope of the CQUINs. How the relationship impacts on the CQUINs themselves at this point remains unclear.

Given below is the Trust’s CQUIN performance for quarters 1 and 2 (April – June and July – September 2012).  
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The Board is advised, however, that some of our reporting processes provide real-time data for CQUINs, which means that some data is showing as being collected for October 2012. It is for this reason that the data for October should not considered as the final position for that month. 


3. Conclusion


It is too early in the financial year to make any definitive year end predictions of the financial impact of the CQUINs. 


However, management of CQUINs continues to improve year on year and at this point in the reporting cycle there are no substantial challenges that prevent progress of non-specialist CQUINs.

Challenges still remain in the successful implementation of Specialist Commissioner Genetics CQUINs, however, and we will need to ensure better integration of Specialist Commissioners CQUINs into the main CQUINs management processes going forward.

4. Recommendation/s


The Board of Directors is asked to receive and review the data in respect of CQUIN performance for the first two quarters of 2012/13.


S:\PA\Board of Directors PUBLIC\2012 2013\Board November 2012\CQUINS Nov 2012.doc
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Commissioning for Quality and Innovation Report 2012/2013

2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201
7.0 Implement Energising for Excellence
ACTUAL ACHIEVED OK OK OK oK OK oK

7.1 Root Cause Analysis to be undertaken on all Grade 2 Pressure Ulcers TV=100%

ACTUAL ACHIEVED NIL NIL NIL NIL NIL NIL

7.2.1 All Adult Inpatients to be risk assessed for Falls TV>=98%

ACTUAL ACHIEVED 9%6.2 [ 907 [ 946 | 925 [ 943

7.2.2 Adults at risk from Falls to have an appropriate careplan TV>=98%

ACTUAL ACHIEVED 100. [EZCM[ 0. EXM| v [ED

7.2.3 Root Cause Analysis to be undertaken on all relevant Falls TV=100%

ACTUAL ACHIEVED NIL NIL NIL NIL NIL NIL
7.3.1 All elective admissions to be screened for malnutrition TV>=95%

ACTUAL ACHIEVED PEEN| 7.0 [ 950 [ 944 [ 944 [ 950
7.3.2 All non-elective admissions to be screened for malnutrition TV>=90%

ACTUAL ACHIEVED l 80.5 89.8 81.9 95.0 90.6 91.7

7.3.3 High Risk nutrition patients to receive Careplan TV=100%

ACTUAL ACHIEVED mmmm

7.3.4 High Risk nutrition patients to receive Dietician Referral TV=100%

ACTUAL ACHIEVED | 666 |BEZE 937 [ 909 [ 100

7.4.1 End of Life - Patients are cared for on LCP TV>=35%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%

7.4.2 End of Life - Evidence of Preferred Place of Care Assessment TV>=95%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%

7.4.3 End of Life - Patient has personalised care plan TV>=98%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%

7.4.4 End of Life - Patient died in preferred place of care TV>=70%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%







7.4.5 End of Life - End of Life - Pain assessed and controlled TV>=80%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%

7.4.6 End of Life - Symptoms assessed and controlled TV>=80%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%

7.4.7 End of Life - Fax sent to GP to support care template TV>=80%

ACTUAL ACHIEVED 100% 100% 100% NIL 100% 100%

7.5 Implement Boorman Health and Well-being report

STATUS Progressing Progressing

7.6 Reduce the number of post C-Section Infections TV<=10

ACTUAL ACHIEVED 1 0 0 2 0 1

7.7.1 Increase the number of staff to participate in the training programme supporting physiological birth

ACTUAL ACHIEVED 72% 70% 70% 71% 71% 73%

7.7.2 Increase from 2011/2012 the number of women at approx 36 weeks offered an appointment where choice of birth is discussed TV>=53%

ACTUAL ACHIEVED 55.3 55.2 55.0 56.6 52.8 56.1

7.7.3 Demonstrate an increase in normal births during 2012/2013 TV>=77%

ACTUAL ACHIEVED mmmmmm

2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201

8.1 Patients to be assessed for clinical triage < 30 minutes of arrival TV>=98%

ACTUAL ACHIEVED mmmm 950 | 98.6

8.2 Optimum Care Package Questionnaire Response Rate

RESPONSE RATE 1.3 1.2 1.3 5.5 8.1 4.6

8.2.1 Patients to be offered an Optimum Pain Management Questionnaire of Community Discharge

ACTUAL ACHIEVED 100 100 100 100 100 100

8.2.2 Optimum Care Package Questionnaire Question: Did you ask for Pain Relief?

ACTUAL ACHIEVED 90 90 100

Change in Methodology from July 2012

ACTUAL ACHIEVED 84.1 93.3 91.4

8.2.3 Optimum Care Package Questionnaire Question: If yes, did you receive it quickly?







ACTUAL ACHIEVED | 777 | 777 | 80 |

Change in Methodology from July 2012

ACTUAL ACHIEVED 100.0 92.5 90.6

8.2.4 Optimum Care Package Questionnaire Question: If yes, did it work as well as thought?

ACTUAL ACHIEVED 88.9 88.9 88.9

Change in Methodology from July 2012

ACTUAL ACHIEVED 95.1 87.7 96.7

8.2.5 Optimum Care Package Questionnaire Question: During L/B, how good were staff at managing pain?

ACTUAL ACHIEVED 88.9 88.9 88.9

Change in Methodology from July 2012

ACTUAL ACHIEVED 97.7 100.0 100.0

8.3.1 Reduce Length of Stay for Vaginal Births - 12 Hours TV>=22%

ACTUAL ACHIEVED 23.1 m 23.1 mm 20.3

8.3.2 Reduce Length of Stay for Vaginal Births - 24 Hours TV>=44%

ACTUAL ACHIEVED 444 | 479 [ 461 | 44.0 47.2

8.4 Patients to be offered Environment, Privacy, Dignity Questionnaire on community discharge

ACTUAL ACHIEVED 100 100 100 100 I 100 100

8.5 Skin to Skin Contact - 1 Hour
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Commissioning for Quality and Innovation Report 2012/2013 - 9. Specialist CQUINs for Neonates

2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201
NEO SP 1. Parental Surveys

|NUMBER GIVEN OUT | | EE I EA | | | | |
INO OF DISCHARGES | | | 39 | | | 37 | | | | | |
INUMBER RETURNED | | | 14 | | | 20 | | | || | |
NEO SP 2. Very Low Birth Weight Babies 7 7 7 7 7 7 ) )
IACTUAL ACHIEVED | 86.7 | 100.0 | 100.0 | 100.0 | 95.2 | 100.0 | | | | | |
[Numerator | B | 1 | 13 [ 15 [ 20 | 10 | | | | | |
IDenominator | 15 | 14 | 13 | 15 | 21 | 10 | | | | | |
NEO SP 3. Babies >44 Weeks Corrected Gestation (TV>=95)

ACTUAL ACHIEVED 97.7 99.0 98.2 100.0 99.2 98.9

No With Corrected Discharge 3 1 2 0 1 1

INo Discharged | 128 | 101 | 113 | 120 | 119 | 94 | | | | | |

NEO SP 4. ROP (TV>=95)

[ROP PERCENTAGE | s, | ees7 | s000 | sz |PETTAM 8333 | I I | I I
INumerator | 9 | 8 | 8 | 11 | 13 | 10 | | | | | |

IDenominator I 1 I 12 I 10 I 13 I 15 I 12 I I l || I I
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Commissioning for Quality and Innovation Report 2012/2013

2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201
Do you feel you were involved as much as you wanted to be in decisions about your care?
ACTUAL ACHIEVED 9272 [ 97.61 [ 99.15 [ 97.10

If you had worries or fears, did you find someone on the hospital staff to talk about them?

ACTUAL ACHIEVED 96.22 97.27 100 100

Were you given enough privacy when discussing your condition or treatment?

ACTUAL ACHIEVED 96.36 | 95.23 98.33 97.05

If you were gven medication to take home, did a member of the hospital staff tell you about the side effects to look out for?

ACTUAL ACHIEVED 85.10 100 97.67 100

Did hospital staff tell you who to contact if you were worried about your condition or treatment after you left hospital?

ACTUAL ACHIEVED 92.30 91.83 94.79 94.33

VA (ol U (0] 1ol Y T B RAYARS N 2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201
2.1 All adult inpatients to be risk assessed for VTE. TV>=90%

ACTUAL ACHIEVED 95.4 96.7 95.7 | 95.8 | 96.3 |

2.2 Patients assessed as High Risk for VTE to receive apprpriate Prophylaxis TV>=95%

ACTUAL ACHIEVED M TR A T 650 | 689 | s0.0 |

2.3 Ensure Root Cause Analysis is undertaken on all cases of VTE or PE. TV>=100%

ACTUAL ACHIEVED NIL NIL NIL | NIL | 100 | NIL

2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201
3.1 Upload NHS Safety Thermometer data to Information Centre TV=Monthly Upload for all Months from July 2012 - March 2013

IACTUAL ACHIEVED I NA I NA I NA IUpIoadedIUpIoadedIUpIoadedIUpIoadedI I || I I
2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201

4.1 Undertake initial assessments of Emergency admissions TV>=90%

ACTUAL ACHIEVED |~ [ | N [ 100

4.2 Ensure diagnostic assessment of relevant patients TV>=90%

ACTUAL ACHIEVED | NIL NIL | NIL | NIL NIL NIL







4.3 Ensure onward referral of relevant patients TV>=90%

|ACTUAL ACHIEVED | ML ONILO[ NILO| NIL [ NIL | NIL | | | | | |
2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201
5.1.1 Discharge Summaries to contain minimum dataset TV>=98%

ACTUAL ACHIEVED 100% | 100% | 100% | 100% | 100% | 100%

5.1.2 Discharge Summaries to be sent to GP within 24 hours TV>=95%

ACTUAL ACHIEVED 98.6 97.9 98.8 99.1 97.4 98.9

5.1.3 All patients to be offered a copy of their discharge summary TV>=95%

ACTUAL ACHIEVED 97.6 97.4 98.6 98.9 98.9 98.3

5.2 Transmission of standard outpatient correspondence from provider to primary care via the Merseyside Message Hub

STATUS Requirement Met Requirement Met
2012/04 2012/05 2012/06 2012/07 2012/08 2012/09 2012/10 2012/11 2012/12 2013/01 2013/02 201

6.1 Prescribing in line with local interpretation of NICE guidance specified by commissioner

STATUS Progressing |Prob|ems but still progressing

6.2 Minimum dataset supplied for PBR-excluded recharged from provider to commissioner.

STATUS Progressing |Prob|ems but still progressing
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		Agenda item no:

		12/13/166(a)





		Meeting:

		Board of Directors





		Date:

		2 November 2012





		Title:

		Safeguarding Annual Report 2011/12





		Report to be considered in public or private?

		Public





		Purpose - what question does this report seek to answer?

		To give assurance that the Safeguarding arrangements of the organisation are satisfactory and to a standard compliant with external regulatory requirements





		Reference/s:

		





		Resource impact:

		Governance ‘Closing the Gap’ impact 





		What action is required at this meeting?

		To receive and note the report





		Presented by:

		Gail Naylor – Director of Nursing, Midwifery and Patient Experience





		Prepared by:

		Esther Golby Head of Safeguarding 





This report covers (tick all that apply):


		Strategic objectives:



		To develop a well led, capable and motivated workforce

		(



		To be efficient and make best use of available resources

		(



		To deliver safe services

		(



		To deliver the most effective outcomes

		(



		To deliver the best possible experience for patients and staff

		(





		Other:



		Monitor compliance

		

		Equality and diversity

		



		NHS constitution

		

		Integrated business plan

		





		Which standard/s does this issue relate to:



		Care Quality Commission

		7



		Clinical Negligence Scheme for Trusts

		



		NHS Litigation Authority

		





		Publication of this report (tick one):



		This report will be published in line with the Trust’s Publication Scheme, subject to redactions approved by the Board, within 3 weeks of the meeting

		(



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S21 of the Freedom of Information Act 2000, because the information contained is reasonably accessible by other means

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S22 of the Freedom of Information Act 2000, because the information contained is intended for future publication

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S41 of the Freedom of Information Act 2000, because such disclosure might constitute a breach of confidence

		



		This report will not be published under the Trust’s Publication Scheme due to exemptions under S43(2) of the Freedom of Information Act 2000, because such disclosure would be likely to prejudice the commercial interests of the Trust

		





1.0 Introduction


1.1 The Safeguarding Annual report sets out how the Trust delivers its statutory safeguarding duties and promotes the welfare of children and vulnerable adults.

1.2 As a provider of health services, Liverpool Women’s NHS Foundation Trust has a statutory responsibility regarding safeguarding and protection of children.


1.3 Liverpool Women’s NHS Foundation Trust is committed to working with partner agencies to ensure that all services delivered within the Trust are effective in safeguarding both children and vulnerable adults.


1.4 This report does not contain the detailed statistical information in relation to all multi-agency safeguarding activity. This is available within the Local Safeguarding Children Boards (LSCB) and Safeguarding Adult Boards annual reports.

2.0 Key Duties of the Children Act 2004


2.1 Section 11 of the Children Act 2004 places a duty on key persons and bodies to ensure that in discharging their functions they have regard to safeguarding and promote the welfare of children. The details of the key duties are set out below;

a. The Trust has a duty to comply with all legal and statutory requirements as they apply to safeguarding children

b. There should be a senior management commitment to the importance of safeguarding children.

c. There should be a clear statement of the agency’s responsibilities towards children

d. A clear line of accountability should be in place to work on safeguarding and promoting the welfare of children

e. There should be staff training in place for all staff regarding safeguarding children roles and responsibilities and higher level training for those staff in direct contact with children and families. 

f. Safe recruitment processes should be in place within the Trust.


g. There should be evidence of effective inter-agency working to safeguard and promote the welfare of children.


h. The Trust should be compliant with the child death procedures.


i. Information sharing arrangements should be in place.


j. The organisation should take account of the specific standards set out in Working Together to Safeguard Children 2010.


2.2 The organisation is also required to take account of the existing Standard 5 of the National Service Framework for Children and Young People.


2.3 This report is designed to inform the Board of the Trust’s compliance status in relation to all these standards and duties.


3.0 Accountability Arrangements


3.1 Accountability requirements are set out in Working Together to Safeguard Children 2010. The accountable officer for Safeguarding is allocated to the Chief Executive. The rest of the organisational arrangements for safeguarding are set out in the organisational chart below;


[image: image1]

3.2 The Director for Nursing, Midwifery and Patient Experience is the Executive Lead for this area at Board level at is accountable for all issues related to safeguarding.


3.3 The Head of Governance provides line management responsibility to the Head of Safeguarding and the Safeguarding Team sit within the broader Governance Team.

3.4 The Named Doctors for safeguarding children and safeguarding adults report to the Medical Director.


3.5 The Safeguarding Team composed of the Named Midwife for Safeguarding Children, the Trust Lead for Domestic Abuse, the Trust Lead for Perinatal Mental Health and Disabilities, Specialist Midwife for Domestic Abuse and Disabilities Advisor are all line managed by the Head of Safeguarding and they have the responsibility for overseeing the operational safeguarding work carried out within the Trust including quality assurance of safeguarding work and working in partnership with local services.

3.6 A clear statement of the Trust’s Safeguarding responsibilities are set out in the Safeguarding Children and Safeguarding Adults Policies.


3.7 The Safeguarding Committee has been constituted to support the accountable Executive Director in fulfilling their duties both in relation to Safeguarding Children and Vulnerable Adults.

4.0 Meeting Quality Standards


4.1 KPI Framework


The Trust has agreed a set of key performance indicators which feature as schedules of the contracting arrangements with our commissioners. These performance indicators include standards relating to safeguarding arrangements. Practice is managed as part of the contract monitoring meetings.  The Safeguarding Committee will receive quarterly reports on the achievements against the key performance indicators and any remedial action plans that are necessitated.

4.2 CQC


The Trust is required under the Health and Social Care Act 2008 to demonstrate that it meets Outcome 7 of the Essential Standards of Quality and Safety set out by the Care Quality Commission. The Trust have submitted evidence on each aspect of the CQC standards and action plans are in place where there is insufficient evidence to prove that we are completely compliant. 


The Trust underwent an unannounced inspection by the CQC in February 2012 at this time it was agreed that further work needed to be undertaken to ensure that the compliance with Safeguarding training was increased across the Trust.

5.0 NSF


5.1 The National Service Framework established clear standards for promoting the health and well-being of children and young people. Account has been taken of the safeguarding elements within the Trust’s Safeguarding policies.


6.0 Supervision

A safeguarding supervision policy was created in 2011 and work has been carried out to ensure that a programme of Safeguarding Supervision can be commenced from April 2012. The Head of Safeguarding will have responsibility to ensure that their own supervision needs are addressed through attendance at the Named Nurse Supervision forum. The Named Doctor for Safeguarding Children will receive supervision from the Designated Doctor for Safeguarding Children. The Safeguarding Team’s supervision needs will be addressed by the Head of Safeguarding. The Named Midwife for Safeguarding Children will carry out one to one safeguarding supervision sessions with the Enhanced Midwifery Team and Named Link safeguarding Midwifery staff. Group supervision sessions will be carried out by the Head of Safeguarding. 


The uptake of supervision sessions forms part of the new KPI framework and as such will be monitored at future safeguarding committee meetings.


7.0 Monitoring Standards and auditing of practice


7.1  Safeguarding practice is performance managed by the Local Safeguarding Children Boards and the lead PCT Safeguarding Commissioners.


7.2 The Trust Safeguarding Team have to undertake an audit of its statutory responsibilities under Section 11 of the Children Act 2004 and this is reported directly to the Local Safeguarding Children Board.


7.3 The Head of Safeguarding has discussed the audit requirements for the Safeguarding Team with the Head of Clinical Audit and agreed an audit programme for the forthcoming year.


7.4 Quarterly audits are undertaken of the standard of referrals that are made to Children’s Social Care. The results of the audit have been combined into an annual audit report and will be discussed at the Safeguarding Committee meetings.


8.0 CAF


8.1 The Trust has a statutory duty to co-operate with and implement the CAF process (Children Act 2004). As the Trust is an acute trust and in general has time limited contact with patients, the Trust has  agreed to a CAF process with the CAF co-ordinator within the City Council where the Trust are responsible for highlighting children for whom a pre-CAF is applicable and will contribute to CAF’s where information is held by the Trust.


8.2 Guidance on how to complete CAF’s is discussed at Levels 2 and 3 of the Safeguarding Training programmes run within the Trust. CAF procedures are included as part of the overarching Safeguarding Children Policy.


8.3 The number of CAF’s completed is now being monitored via the Safeguarding team and will form activity reports submitted to the Safeguarding Committee. The general trend at the present time is that very few CAF’s are completed within the Trust. This will be a priority area of work with the Trust for the forthcoming year.

9.0 STEIS


9.1  The following incident types are classed as being safeguarding incidents that would need to be reported on STEIS;


		Child Abuse (family)

		Abuse with one or more children within the family context (this would include adopted and looked after children in a foster care setting).  



		Child abuse (institutional)

		Abuse with one or more children by one or more perpetrators in an institutional setting where there is a health professional linked to the institution (this would include a school, nursery, child minder etc) and children who are looked after in a residential setting or an inpatient in a health care setting. 



		Child Abuse (multiple)

		Networked abuse with one or more children by one or more perpetrators, e.g. paedophile ring, child trafficking etc



		Child Death

		Unexpected child death up to 17 years and 364 days.  






		Child Serious Injury

		Where there is permanent harm that doesn't involve safeguarding or abuse. 



		Maternity services - intrapartum death

		 For an intrapartum death (24+ weeks gestation) that is: 


· Unexpected and Suspicious


· Where there are clear failings by health






		Maternity services - intrauterine death

		  For an intrauterine death (24+ weeks gestation) that is: 


· Unexpected and Suspicious


· Where there are clear failings by health






		Maternity services - maternal death

		   For a maternal death that is: 


· Unexpected and Suspicious


· Unexpected and Unexplained 


· Where there are clear failings by health






		Maternity services - unexpected neonatal death. 


( A neonatal death is a child that dies between 0 to 28 days)

		 For a neonatal death that is: 


· Unexpected and Suspicious


· Unexpected and Unexplained 


· Where there are clear failings by health






		Admission of under 16s to adult mental health ward

		To include under 18 admissions CAMHS clients.  These are  performance managed by the SHA Patient Safety Mental Health Lead.





9.2 The NPSA National Framework states that a STEIS reportable incident should be reported within 48 hours from the time the incident is known and this is an element that PCTs/Trusts are monitored on by the SHA.  However, the Safeguarding Incidents are an exception to this and the full extent of the incident is sometimes not clear until after the initial strategy meeting.  Therefore, unless there is media attention, the safeguarding incidents should be reported within 48 hours of the strategy meeting taking place.  The SHA will work to monitor the timeliness of Child Safeguarding incidents separately to take this into account.  However, if it is an unexpected child death where there are clear suspicious circumstances/safeguarding concerns (see definitions in appendix 1), these should be reported within the 48 hour timeframe from when the death is known.  

9.3 The criteria for reporting to STEIS need to be followed by organisations, as per the NHS North West Serious Untoward Incident Protocol; however, for Safeguarding Incidents the SHA will take the co-ordinating role in performance managing these incidents rather than the PCT Commissioner.  Nevertheless, the PCT Commissioner will be expected to ensure that the necessary investigations/reports are being undertaken and health action plans are being implemented as part of their responsibilities as Lead Commissioner and contribution to Local Safeguarding Children’s Board (LSCB), Child Death Overview Panel (CDOP) and Coroner processes.  For STEIS incidents where a Serious Case Review (SCR) has been undertaken that involves a multitude of health organisations, this will be the responsibility of the PCT Commissioner(s) attached to the LSCB who commissioned the SCR. Unless, it is urgent information that is required, the SHA will work through the PCT Commissioners.  However, if the information required is deemed to be urgent, the SHA Patient Safety Child Safeguarding Lead will go directly to the provider and keep the commissioner informed.


9.4 There were two STEIS notifications made in relation to safeguarding matters in the 2011/12 reporting period.


9.5 The first STEIS report was re-classed as an Intrauterine Death and no additional safeguarding actions were required. The second report was a Sudden Unexplained Death in Infancy however this report was reassigned to the community health providers. Due to the re-classification and reallocated there were no requests placed on the Trust to complete any Root Cause Analysis investigations into Safeguarding cases during the 2011/12 reporting period.


10.0 Safeguarding Team Activity


10.1 Activity Data Set


		

		Quarter One

		Quarter Two

		Quarter Three

		Quarter Four

		Total



		Number of referrals to Children’s social care

		97

		69

		120

		83

		369



		Number of health professionals letters

		837

		492

		643

		558

		2530



		Number of children subject to a child protection plan

		22

		17

		19

		26

		84





The data set for 2011/12 activity shows an overall sharp rise in activity compared to the 2010/11 period. The number of referrals made to children’s social care has increased  by 48% from 250 to 369 referrals and the number of health professional letters that have been sent has jumped from a previous total of 1495 to 2530 this is a 69% increase in activity. 

The increased activity has been noted at the Safeguarding Committee meetings and the explanations for this rise appear to be increased awareness of staff of their roles and responsibilities in relation to safeguarding. The Head of Safeguarding will continue to report the increased levels of activity into the Local Safeguarding Boards.

The actual number of children that have been cared who are subject of child protection plan has reduced from 118 to 84. Further work is required to review the data set to see if there was a corresponding rise in the number of children who were subject of care orders and this work will be carried out by the Head of Safeguarding.

10.2 Case Conference Data


Child Protection Case Conferences are convened when a child is considered to be at risk or likely to be at risk of significant harm. It is a multi professional, multi agency forum chaired by a reviewing officer from the area Safeguarding Unit. The purpose of the case conference is to share information with the aim for all present to decide if the child needs to be subject of a child protection plan. Each case conference requires the attendance of appropriate staff members of the Trust


		

		Quarter One

		Quarter Two

		Quarter Three

		Quarter Four

		Total



		Total Number of Requests Received

		40

		45

		47

		64

		196



		Number of inappropriate requests excluded

		5

		8

		13

		6

		32



		Attended 

		20 (57%)

		18 (49%)

		23 (68%)

		53 (91%)

		114 (70%)



		Not attended

		15 (43%)

		19 (51%)

		11 (32%)

		5 (9%)

		50 (30%)





The number of case conferences that the Trust has been asked to attend has remained fairly consistent with the total for the previous year. There has been a slight improvement in the overall attendance rate compared to the previous year with an increase from 62 to 70% attendance. However this rate still falls short of the Key Performance Indicator that has been set for the 2012/13 period of 95% attendance. Measures have been taken by the Safeguarding Team to improve overall attendance rates, these have included bespoke training delivered to the Community Midwifery staff on their roles and responsibilities at case conferences, development of an escalation flow chart if there are foreseen difficulties with attendance and ownership of phoning out the case conference invitations has been reclaimed by the Safeguarding Team. Attendance rates will continue to be monitored at the Safeguarding Committee on a quarterly basis.


The  reinstatement of the Enhanced Midwifery Team has provided much greater consistency in case conference attendance. The Enhanced Midwifery team have been funded by Liverpool City Council and their role includes offering enhanced support to patients who are classed as Safeguarding Level 3 and 4 therefore the majority of patients for whom there is a child protection case conference will have an Enhanced Midwife.


10.3 Domestic Abuse Activity Report


This is the first year where domestic abuse activity has been included within the Safeguarding Annual report. It was felt that it was necessary to include this data as the work carried out in relation to domestic abuse is integral to both the Safeguarding Children and Safeguarding Adults activity data. 

Domestic abuse data relates to patients across the Trust and is not limited to just maternity services. The Trust have a standing agreement with Merseyside Police that where there is an incident of domestic abuse that has involved a pregnant woman or a woman who has had a child within the last 12 months all such incidents will be reported into Liverpool Women’s NHS Foundation Trust via a notification form. All notifications are processed by the Domestic Abuse Team  and relevant actions are taken, these actions can include liaison with staff within Liverpool Women’s NHS Foundation Trust, liaison or referral to children’s social care services, discussion with domestic abuse support services, completion of health professional letters, referral to health visitor liaison services where the patient is no longer receiving maternity care and in all cases update of the Meditech computer system to reflect the fact that the patient has been the victim of domestic abuse. The activity data shows that there were a total of 3089 notifications of domestic abuse incidents received by the Trust within the reporting period.


The Trust are represented at Multi Agency Risk Assessment Committee’s (MARAC) in Liverpool North, Liverpool South, Sefton and Knowsley. The MARAC discusses high risk cases of domestic abuse where a risk assessment has been completed and there is evidence that the victim is at risk of serious injury or death from the abuse. The domestic abuse team have to complete a research form on each person who is listed for discussion at MARAC, the details shared will be in relation to whether the person is known to Liverpool Women’s NHS Foundation Trust, when they had last had contact with the service and any pertinent details about their care or relevant risk factors. A safety plan for the person will be produced and there may be actions given to the Domestic Abuse team following the MARAC meeting. In all cases where the patient has a patient identifying number for Liverpool Women’s NHS Foundation Trust an entry will be made on the Meditech computer system to reflect that they have been discussed at MARAC and where necessary a Health Professionals Letter is completed and will be distributed to the wider healthcare team including community midwifery services, Health Visitor liaison services and General Practitioners. 


There were 1660 cases discussed at MARAC in 2010/11. Research carried out by the Domestic Abuse Team has shown that on average of the cases that are listed at MARAC over 70% will be patients who have been known to Liverpool Women’s NHS Foundation Trust.

		

		Quarter One

		Quarter Two

		Quarter Three

		Quarter Four

		Total



		Number of  new domestic abuse referrals

		406

		423

		398

		449

		1676



		Number of updated domestic abuse referrals

		393

		302

		388

		330

		1413



		Total number of domestic abuse referrals

		799

		725

		786

		779

		3089



		MARAC cases

		419

		394

		398

		449

		1660





In addition to processing police notifications of domestic abuse and MARAC referrals the Domestic Abuse Team have been collating data on additional meetings that they have attended. This has included six case conferences, eight core groups, three strategy meetings, two professional meetings, and one Looked After Child Review meeting. The Domestic Abuse team have also been asked to attend seven Multi Agency Public Protection Arrangement (MAPPA) meetings. The MAPPA meetings are held to discuss arrangements for high risk individuals known to the probation service where the individual is thought to pose a high risk to the public in some way. Given the overlaps between domestic abuse and probation services it is felt that attendance at these meetings will increase over the next year and this will be monitored via the Safeguarding Committee.


The Domestic Abuse team have also dealt with fourteen direct patient disclosures of domestic abuse. The Team are running mandatory training sessions across the Trust to enable staff to deal with disclosures of domestic abuse. The uptake of this training has been poor and the current overall compliance rate is under 30%. The team therefore are often notified when there has been a patient disclosure and asked to attend to see the patient. The desired model is that once staff have completed the training course they should be able to deal with patient disclosures directly and only contact the domestic abuse team to notify them that the disclosure has taken place and potentially ask for any additional advice and support. Further work is required on increasing the uptake of domestic abuse training and this will be a priority for the Safeguarding Team during 2012/13.

In addition to patient disclosures there have been three staff disclosures around being a victim of domestic abuse. The Domestic Abuse Policy was updated this year to reflect the role and responsibility that the Trust has to staff who are the victims of domestic abuse. Given the sensitive nature of these disclosures and the need to preserve confidentially it is felt that staff disclosures should continue to primarily be dealt with by the Domestic Abuse team dependent on the wishes of the member of staff involved.

		

		Quarter One

		Quarter Two

		Quarter Three

		Quarter Four

		Total



		Attendance at case conference

		2

		1

		2

		1

		6



		Attendance at core group

		5

		2

		0

		1

		8



		Attendance at strategy meeting

		2

		0

		0

		1

		3



		Patient disclosures

		6

		9

		4

		5

		14



		Staff disclosures

		2

		1

		0

		0

		3



		MAPPA meetings

		0

		1

		3

		3

		7



		Looked After Children Meetings

		0

		1

		0

		0

		1



		Professionals Meetings

		0

		1

		1

		0

		2





10.4 Reported incidents  related to safeguarding cases


The Safeguarding Committee receive reports on safeguarding related incidents on a quarterly basis. The safeguarding incidents are reviewed by the Named Doctor for Safeguarding Children and the Head of Safeguarding, analysis of general themes and trends is carried out and action plans are put in place for the Safeguarding Committee to monitor. 

The number of safeguarding related incidents is set out below; 


		

		Quarter One

		Quarter Two

		Quarter Three

		Quarter Four

		Total



		Number of safeguarding related incidents

		20

		28

		34

		45

		127





The increasing figures for reported safeguarding incidents is thought to be down to the quality assurance work that the Safeguarding Team carry out when Health Professional Letters, Children’s Social Care and Police Notifications of Domestic Abuse are screened by the Team errors in communication and adherence to safeguarding procedures can be detected.


The general themes of the incidents have been around poor communication issues. The majority of the incidents relate to safeguarding information that has been logged on the Meditech computer system has not been accounted for when staff have had direct contact with the patient. There appeared to be a trend that this information was being failed to be recognised at ante-natal booking in appointments therefore it was flagged to the Head of Midwifery and Ante-Natal and Community team managers. The importance of checking and acting on safeguarding information on the Meditech system is now routinely discussed as part of the Safeguarding Level 2 and Level 3 training sessions.


Additional steps that have been taken in response to incidents include a guideline has been produced on actions to take if a child sustains an injury whilst an inpatient in the Trust, Level 3 training sessions have reinforced the need to document the condition of babies at the examination of the newborn to prevent unnecessary referrals being made to children’s social care in response to birth injuries being confused with non-accidental injuries and finally there has been agreement reached within the Safeguarding Team that the whole of the team are available to provide advice on Safeguarding Adults issues if the Head of Safeguarding is on annual leave.

10.5 Safeguarding Adults Data


A total of three safeguarding adults referrals were made in 2011/12. All three referrals related to safeguarding issues attributed to care outside of Liverpool Women’s NHS Foundation Trust. The number of referrals that were made remains very low and in comparison to other care providers and this is notably significant. There have been previous discussions that the patient profile of patients attending Liverpool Women’s NHS Foundation Trust being very different to that of other large provider Trusts and that the usual case examples discussed in Safeguarding Adults training were hard to translate to our patient population. In January 2012 the Safeguarding Adults training programme delivered in Liverpool Women’s NHS Foundation Trust was changed and now includes examples relevant to our patient population.

The Head of Safeguarding continues to represent the Trust at the Liverpool Safeguarding Adult Board and at the NHS North West Advisory Group for Safeguarding Adults. In June 2011 an agreement was reached that a Consultant Gynaecologist within the Trust would take on the role of Named Doctor for Safeguarding Adults and they now attend and participate in the Safeguarding Committee.


Liverpool City Council agreed to fund four training sessions on Mental Capacity Act and Deprivation of Liberty Safeguards within Liverpool Women’s NHS Foundation Trust. Two of these sessions were carried out in 2011/12 period and a total of 39 staff were trained. Further work is currently being carried out by the Head of Safeguarding on developing an in house training package and policy on Mental Capacity Act and Deprivation of Liberty Safeguards and looking into cascade training around the PREVENT strategy to highlight the risks of vulnerable adults being recruited into terrorist activities.


The Learning Disability Strategy Group have continued to meet and progress work on the 6 Monitor Standards for patients with learning disabilities which will now be reported on at the Safeguarding Committee. The Trust have also joined a Merseyside acute hospitals network for patients with learning disabilities and are taking part in completing a North West Hospitals audit of care standards for patients with learning disabilities.   


10.6 Legal requests


The Safeguarding team receive legal requests to process when safeguarding cases have reached the threshold of care proceeding. The requests are separated into direct requests for copies of patient records or witness statements from staff. The Safeguarding team coordinate the collation of this information and offer advice and support to staff where statements are required. 


A total of 29 legal requests were received by the Safeguarding Team in 2011/12. The total number of requests received remains the same as the last reporting period. Of the total twenty were direct requests to release copies of patient records. Eight of these requests were unable to be completed as either the patient was unknown to the Trust or there was insufficient evidence in the form of a formal Court Order to release the information.


Nine requests were received for statements from staff and all of the statements were returned within a four week period of receipt of the original request.

The Safeguarding team have produced a proforma to detail actions that are taken when legal requests are received and the team are now storing the information on a database to enable reporting on these requests to be made to the Safeguarding Committee on a quarterly basis. A guideline for producing witness statements has been produced to increase the quality of the statements and consistency of the reports that are submitted. A copy of this guide is given to any member of staff who is requested to do a statement and it has been circulated to the Supervisor of Midwives network and the Consultant Neonatologists as these are the staff groups who are most likely to be asked to give evidence.


10.7
Serious Case reviews


Local Safeguarding Children Board’s (LSCB’s) undertake Serious Case Reviews (SCR) when a child dies or is seriously injured and neglect or abuse is known or suspected or where there are serious concerns about multi-agency working and communication (Working Together to Safeguard Children 2010). The main objective of an SCR is to consider any lessons to be learnt and address any gaps in care that has been provided. The lead on any SCR is the LSCB of the area in which the child lived. 


Within 2011/12 the Trust were asked to complete an Individual Management Review (IMR) of the care and Safeguarding actions that the Trust had taken in relation to the SCR commissioned on Child D. A comprehensive action plan was produced from the IMR composed of 19 recommendations which should be fully completed by December 2012. The progress of these recommendations is being monitored via the Safeguarding Committee meetings. In addition to the IMR conducted within the Trust an overview report was produced which listed multi-agency working recommendations. Liverpool Women’s NHS Foundation Trust have to complete two of these multi-agency recommendations and these relate to auditing the care of teenage mothers and contributing to a pathway for teenage pregnancies.


The Trust have also been asked to complete recommendations in relate to an SCR which was commissioned into the death of Child F. Although the Trust had not cared for this child they have been asked to ensure that the safeguarding training packages reflect discussion of thresholds for referral into children’s social care and also to review and contribute to a pathway for care for young people who self harm.


The Head of Safeguarding continues to attend the Liverpool LSCB Critical Incident Group where consideration as to whether cases have met the criteria for an SCR or IMR is discussed. The Head of Safeguarding has the responsibility of ensuring that any high level cases of concern are flagged to the chair of the Critical Incident Group and discussed accordingly. 


10.8
Child Death Overview Panel (CDOP)


The Trust’s responsibilities for compliance with Child Death Procedures are set out in Chapter 7 of Working Together to Safeguard Children 2010.  A process flowchart for Liverpool Women’s NHS Foundation Trust has been formulated and this highlights the key responsibilities of staff involved in the CDOP process.


During 2011/12 the Trust were asked for information in relation to 56 child deaths.  The majority of requests have been from Liverpool which is reflective of the overall patient profile. The requests have all been completed within one month of receipt with the majority being completed within ten working days of receipt. The information requests are completed between a Research Midwife and a Shift Leader from the Neonatal Intensive Care Unit. The information request systems are being streamlined and there is a move towards a multi-agency database Sentinel to notify agencies when information is required. The database information sharing agreement has been sent to the Trust Information Governance Committee and a decision on this process is awaited.


Previously each local authority had their own CDOP panel however this changed in 2011 and a Pan-Merseyside panel was formed. The benefits of forming this panel have been around stream-lining meetings for organisations such as Liverpool Women’s NHS Foundation Trust who previously had to contribute to multiple different CDOP’s. By forming a Pan-Merseyside panel a greater number of cases can be discussed and this has enabled a more consistent categorisation of deaths across the region and has allowed themes and trends in the contributing factors to the deaths to examined in greater detail. The Pan-Merseyside CDOP now have a regular Neonatal panel to which the Named Doctor for Safeguarding Children from Liverpool Women’s NHS Foundation Trust attends.  Feedback received from other professionals attending this panel has been incredibly positive about the contribution that the Named Doctor has been able to make and his expertise as a Consultant Neonatologist has been greatly utilised. 


Some of the themes that have been picked up on the neonatal panel have been around parental risk factors such as poverty, domestic abuse and substance misuse being potential contributory factors to the child death. These themes are being fed back into the safeguarding training offered in the trust particularly to maternity staff.


10.9
Safeguarding Training

The Safeguarding Children Training was revised in 2011 and a new training programme was launched in January 2012. The training has now been separated into Safeguarding Adults training and Safeguarding Children Levels 1,2,and 3. The table below demonstrates compliance levels at each level of the training for applicable staff groups. These were figures that were accurate up until 31/3/12. 

		Directorate

		Safeguarding Adults

		Safeguarding Children Level 1

		Safeguarding Children Level 2

		Safeguarding Children Level 3



		Corporate Services

		68%

		75%

		63%

		8%



		Gynaecology

		84%

		93%

		91%

		58%



		Maternity & Imaging

		25%

		20%

		37%

		30%



		Neonatology

		80%

		50%

		74%

		26%



		Pharmacy

		33%

		100%

		24%

		Not Applicable





Intensive work is being carried out with the Maternity directorate to increase training levels. The Safeguarding Adults and Safeguarding Children programmes have now been incorporated into the maternity mandatory training days as it had previously been identified that release of staff to attend the training was an issue.  From the 1st January – 31st March over 70 midwives had attended safeguarding children training sessions which was an overall improvement on training figures for the previous year. A training trajectory is in place and training compliance is now discussed at the Maternity Executive Board and Midwifery Managers meetings.


Individual training recovery plans have also been devised for the Directorate of Neonatology to increase compliance with Level 3 training and Gynaecology department again focussed on Level 3 training. Improving training compliance is a key priority for the Safeguarding Team in 2012/13 period.

11.0 Policies Update


11.1 The Safeguarding Training Strategy was reviewed and updated in 2011.


11.2 The Domestic Abuse Policy has been reviewed and updated in 2011 and now includes 


           
guidance on actions to take if a member of staff is the victim or perpetrator of domestic
abuse.


11.3
The Safeguarding Adults Policy was reviewed and updated in 2011.


11.4
The Safeguarding Children Policy requires a complete review and this will be completed in quarter two of 2012/13. The Policy will be brought into line with new Safeguarding guidance.


11.5
A Mental Capacity Act and Deprivation of Liberty Safeguards policy is due to be produced in 2012/13 alongside an Allegations Against Professionals Policy which will support both the Safeguarding Children and Safeguarding Adults Policies.


12.0 Safeguarding Risk Issues


12.1 Safeguarding Risk Issues are reviewed at the Safeguarding Committee meetings on a 

quarterly basis. Where risk ratings are above 15 the risks have been included on the Corporate Risk Register and are discussed at the Corporate Risk Committee. 


12.2 The risks that have been flagged on the Corporate Risk register include;


a) Compliance with Safeguarding training


b) Attendance at Child Protection Case Conferences


c) Meditech computer system does not support an effective flagging system for safeguarding cases.


12.3 Action plans are in place to address all of the safeguarding Risks that have been


 flagged.


13.0 Safeguarding Team Work Plan 2012/13


13.1 The key objectives for the safeguarding team during 2012/13 are detailed below;


a) Monitor uptake of safeguarding supervision and audit this practice


b) Complete the  safeguarding audit programme as agreed with the Head of Clinical Audit


c) Monitor completion of and quality assure Pre-CAF’s completed within the organisation


d) Monitor the increased safeguarding activity workload across the safeguarding team, assess the impact of the increase and adapt workflow and procedure suite to reflect the increased activity


e) Ensure that the Safeguarding Database including recording of the number of children subject of care orders


f) Increase attendance at child protection case conferences to comply with the 95% KPI.


g) Review training strategy for Domestic Abuse training to aim to increase uptake.


h) Develop a training package on Mental Capacity Act and Deprivation of Liberty Safeguards


i) Continue to progress the Learning Disability Action Plan


j) Ensure that all of the recommendations from Child D SCR are completed to timescale by December 2012.


k) Increase compliance with all mandatory safeguarding training programmes to ensure that the KPI’s of 95% and 85% are reached.


l) Revise and review Safeguarding Children Policy.


m) Produce complete policies for Allegations Against Professionals and the Mental Capacity Act and Deprivation of Liberty Safeguards.

n) Complete a process flowchart for Domestic Homicide Reviews


o) Increase the uptake of Domestic Abuse Training

14.0 Examples of Good Practice


14.1 Liverpool Women’s NHS Foundation trust is committed to improving its work with


children and families. There are many examples of day to day excellent safeguarding practice that are carried out within the safeguarding team and across the Trust. Listed below are some of the themes of practice that have been commended both within the Trust and externally.


14.2 Safeguarding Training


The safeguarding training programme has been revised in 2011. The new training programme has been well received by participants and praise has been given to the case examples that have been included within the programme to make the training more relevant and applicable.


14.3 Safeguarding Committee Meetings


The structure of the Safeguarding Committee meetings has been revised and the membership has been revisited to ensure that discussion of Safeguarding Adults issues are addressed. 


14.4 Contribution to MARAC process


The dedication of the Domestic Abuse team and the quality of the information that they supply to the MARAC process has been praised by external agencies. The Domestic Abuse team show consistent attendance at the MARAC meetings and complete actions from the MARAC in a timely manner.


14.5 Prevention of Non-Accidental Head Injury Campaign


The Trust have agreed to participate in an NSPCC funded research project that is aimed at reducing non-accidental head injuries in babies. The Head of Safeguarding has presented the initial stages of this work at external LSCB’s and Child Protection Advisory Groups and the Trust has received commendation for agreeing to be part of this campaign.


14.6 Contribution to the Pan-Merseyside Neonatal CDOP panel 


The contribution of the Named Doctor for Safeguarding Children at the Pan-Merseyside   Neonatal CDOP panel has been praised at external meetings and acknowledgement has been given to the difference that he has made to the process through his knowledge and expertise.


15.0
Recommendation

15.1
The Board of Directors is asked to receive and note the report.

Director of Nursing, Midwifery and Patient Experience







Head of Governance







Head of Safeguarding







Named Doctor for Safeguarding adults







Named Doctor for Safeguarding Children







Trust Lead for Perinatal mental Health  / Disabilities







Named Midwife for Safeguarding Children







Trust Lead for Domestic Abuse







Disability Advisor 







Midwife with specialist interest in Safeguarding Children







Specialist Midwife for Domestic Abuse
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Board of Directors


Minutes of a meeting held in public on Friday 7 September 2012 at 1230

in the Board Room, Liverpool Women’s Hospital

		PRESENT


IN ATTENDANCE

		Mr Ken Morris, Chair 

Ms Liz Cross, Non-Executive Director 

Mrs Vanessa Harris, Director of Finance 

Mr Ian Haythornthwaite, Non-Executive Director 

Mr Jonathan Herod, Medical Director 

Dr Pauleen Lane, Non-Executive Director (from item 12/13/121)

Mrs Gail Naylor, Director of Nursing, Midwifery and Patient 

  Experience (Acting Chief Executive to item 12/13/124)

Ms Caroline Salden, Chief Operating Officer 

Mrs Kathryn Thomson, Chief Executive (from item 12/13/125)

Mrs Michelle Turner, Director of Human Resources and 


  Organisational Development 

Ms Triona Buckley, Deputy Director of Human Resources and 


  Organisational Development (for item 12/13/125)


Mr Russell Cowell, Head of Information for Governance (for item 


  12/13/122)


Ms Julie McMorran, Trust Secretary


Ms Gail Mannion, staff Governor and People Champion


Ms Kathy Smith, Education Manager and People Champion (for item 


  12/13/125)


Ms Fiona Yates, Management Trainee (observing)


The Chair opened the meeting by stating that it was a meeting of the Board of Directors in public, but was not a public meeting.  Members of the public or Trust staff attending were welcome to observe the meeting.





		12/13/115



		Apologies


Mr Allan Bickerstaffe and Mr Steve Burnett, Non-Executive Directors.





		12/13/116

		Meeting guidance notes


Directors received and noted the meeting guidance notes.






		12/13/117

		Declarations of interests

Non-Executive Director (NED) Liz Cross stated that her partner had applied for the position of Chair at University Hospitals of Morecambe Bay NHS Trust. 





		12/13/118

		Minutes of previous meeting held on 6 July 2012


The minutes were agreed and signed as a correct record subject to the following amendment at minute 12/13/89:

Fourth sentence to state "That the Trust provided the highest level of neonatal care, including to babies not born at the Women's Hospital, was likely to be a factor in respect of the rate reported."






		12/13/119

		Matters arising


There were no matters arising.






		12/13/120

		Chair’s announcements


The Chair reported that at the beginning of August 2012 he had met with representatives of the Royal College of Obstetricians and Gynaecologists and the Royal College of Midwives, together with the Chair of Birmingham Women’s NHS Foundation Trust.  The meeting had been to discuss how the four organisations might collaborate on influencing the maternity tariff in particular and generally on the development of women’s services.  He stated that it had been a positive meeting and that a number of agreed actions were being pursued.

Ken Morris also reported that he had been in contact with local Members of Parliament over the summer and sent them an update of developments at the Trust.  Meetings had since been arranged with two of the MPs at which he would discuss the issues referred to in the written update.


Finally, Ken Morris reported that two new Foundation Trust Chairs had been appointed in the North West, to the Countess of Cheshire NHS Foundation Trust and Stockport NHS Foundation Trust, subject to approval by their respective Councils of Governors.

Resolved

To note the Chair’s announcements.





		12/13/121

		Medical revalidation 

The Medical Director presented the report detailing progress made to prepare for the new system of medical revalidation which was being introduced nationally from December 2012.  He explained that it would be introduced in a phase manner with himself as Medical Director and Responsible Officer undergoing revalidation by the end of the calendar year.  The Trust’s Clinical Directors would undergo the process during 2013/14 and remaining doctors would be revalidated over the following three year period.  


The revalidation system would be reportable to the General Medical Council and complaints and compliments would feature as a part of the process to help identify any causes for concern.  Jonathan Herod explained that the focus of the process was on remediation and the early identification of problems.  Doctors were required to identify all areas of their practise during revalidation, including any private work they undertook.


Directors queried whether the process would help to prevent problems such as those that had led to a number of medico-legal claims against the Trust because of harm caused by a former Trust Consultant Urogynaecologist.  Jonathan Herod responded that revalidation would not guarantee the identification of all matters of concern, but would go some way towards doing so.  He added that discussion was underway across the Trust of what would be appropriate clinical performance measures, specific to each doctor’s area of practise.  The Director of Human Resources and Organisational Development added that the process would include a 360 degree questionnaire in respect of each doctor, allowing the views of other members of the workforce to be captured.

Data gathered using the electronic system purchased by the Trust to manage the revalidation process could be shared anonymously with other Trusts using the same system.  This could allow benchmarking by specialty type.  Jonathan Herod would share details of the information that would be included in the revalidation process, and clarify whether it could ever be used for another purpose such as benchmarking.

Resolved

To receive and note the report.





		12/13/122

		Nursing and Midwifery Indicators

The Director of Nursing, Midwifery and Patient Experience together with the Head of Information for Governance gave a presentation in respect of the nursing and midwifery indicators.  The indicators were in use across the Trust and had been developed through a partnership of its nurses, midwives and technical staff as part of the Trust’s Energising for Excellence (E4E) work programme.  The E4E programme provided a framework and tools for use by nurses and midwives to provide optimum patient and staff experience.

Gail Naylor stated that the indicators would provide robust assurance to the Board, commissioners, regulators, governors, patients and the public in respect of quality and safety at the Trust.  They would also help to demonstrate value for money from the workforce and contribute to the Trust’s corporate aims.  And they would help the Board to answer the question “How do we know we are delivering acceptable standards of care to all our patients?”  

The indicators were based on data collected in respect of pain management, tissue viability, medication, health promotion, nutrition, patient observations, documentation, infection control and patient experience.  Information about the each department’s metrics based on the indicators would be shared with the Trust’s patients, staff and visitors each month via a display board, which would also state what the priorities were for the month ahead.

Gail Naylor reported that the indicators would be monitored through the Trust’s Nursing and Midwifery Board.  The key focus of their use would be improvement, priorities for which would be identified each month.  Any problems identified would be escalated through the Board as required.

The next steps in respect of the indicators were confirmed.  Gail Naylor advised they would in future be included in the monthly HealthCheck report which detailed the Trust’s service and financial performance, and the recently announced ‘friends and family test’ question would be added as an indicator.  The system would be routinely audited and directors, governors, students and others would be welcome to observe the audit process.  Data drawn from the indicators would also be routinely triangulated with other sources of information

A demonstration of the real time information system used to gather the indicators was given by Russell Cowell.


Resolved


To receive and note the information.






		12/13/123

		Supervision of Midwives annual audit 2012

On behalf of the Trust’s Supervisors of Midwives, the Director of Nursing, Midwifery and Patient Experience presented the results of the annual audit of Supervision of Midwives.  The audit had been undertaken at the Trust in 2012 by the Local Supervising Authority (LSA) and the Board was asked to receive it as it was a key governance tool in respect of the provision of safe midwifery practise.

Directors noted the positive nature of the report and the recommendations it had generated.  The ration of Supervisors at the Trust was also noted to be lower than that recommended by the LSA and Gail Naylor confirmed that succession planning was underway to address this.

Resolve

To receive and note the report.





		12/13/124

		Research capability statement

The Medical Director presented the draft Operational Capability Statement.  The Statement would provide a Board level operational framework to support the Trust’s research and development office in undertaking its management function.  It was an expectation of the National Institute for Health Research (NIHR) that all organisations intending to sponsor or participate in NIHR funded research must have such a Statement.

Directors agreed the Statement.

Resolved


a. That the Board of Directors approve and sign off the Statement

b. That in future the Statement would be approved by the Chief Executive on behalf of the Board.





		12/13/125

		People Champions 

The Director of Human Resources and Organisational Development presented to the Board in respect of the Trust’s approach to staff communication and engagement.  She reminded the Board that the aim was to create a culture, climate and behaviours that encouraged engagement.  She stated that more work was needed in order to give staff a better voice in the organisation, adding that the Trust as a whole needed to strengthen its willingness to listen and to be more responsive so that staff felt able to speak out and challenge.

People Champions had been recruited to help achieve these aims.  Champions were staff members who were passionate about the organisation and who would act as visible and recognised points of contact.  Their role would include listening to staff and taking action as appropriate.

People Champions Gail Mannion and Kathy Smith spoke about their aspirations for the role and their commitment to improving communication and engagement with colleagues.  They stated the importance of regular and informal communications as well as formal briefings.


Directors asked for an update from Champions in six months, to learn whether their aspirations had been achieved.

Resolved


To receive and note the information.





		12/13/126

		HealthCheck

Directors received the reports setting out the Trust’s service and financial performance as at the end of July 2012.  

The Chief Operating Officer stated that the Trust’s governance risk rating at the end of Quarter 1 had been confirmed by Monitor as green, despite the fact that the Trust had declared an amber-green rating because of two cancer target breaches.  However, having further reviewed the Compliance Framework and discussed the matter with Monitor, there had in fact been a single cancer target breach and so the rating had been amended.  Caroline Salden added that in July 2012, the moderate concern previously issued by the Care Quality Commission had been lifted; this also had a positive impact on the Trust’s governance risk rating.

The Board noted that as at July 2012 there was one red indicator in respect of the 31 day cancer target (diagnosis to treatment), and three breaches of the 62 day cancer target (referral to treatment).  Staff annual appraisal rates and sickness absence rates were noted to be improving.

The Director of Finance reported that the Trust was overspent by £237,000 which represented a worsening position.  It remained on target however to achieve a planned Financial Risk Rating of 3.  The main areas of overspend were in the maternity division and some corporate services.  In respect of maternity, the overspend position was caused by slippage in respect of its cost improvement programme, budget variance and reduced activity income in neonates.  The matter had accordingly been escalated to the Executive Team and the Chief Operating Officer was playing a much more active role in managing the division, with support from the Director of Nursing, Midwifery and Patient Experience and the Director of Finance.

Resolved


To receive the HealthCheck report for July 2012.






		12/13/127



		NED succession planning

The Board reviewed the job description and person specification in respect of the planned reappointment of two incumbent NEDs early in 2013. 

Directors also discussed the current NED vacancy which was due to be considered early in 2013.  Should the Board wish to recommend that the vacancy be appointed to, initial thoughts in respect of the skill set required were briefly discussed.  Further discussion would take place at the Board, and with the Council of Governors’ Nominations Committee, early in 2013.

Resolved

To approve the job description and person specification in respect of the planned reappointment of two incumbent NEDs.  





		12/13/128

		Hewitt Centre governance arrangements

The Board received the report detailing the revised governance arrangements put in place at the Trust’s Hewitt Centre.  Directors were reminded that the matter appeared as a significant risk on the Trust’s Board Assurance Framework.

The Director of Finance outlined that the Centre had been established as a separate division within the Trust, with a Managing Director as its accountable officer.  The authorisation levels of the Managing Director would be consistent with that of a Trust Divisional Manager, as outlined in its corporate governance manual.  Clinical leadership arrangements were also outlined and the Director of Finance confirmed that the Centre would continue to follow all Trust policies and procedures and its governance would be managed through the existing infrastructure.

Resolved

To receive and note the report.





		12/13/129

		Board Statements submissions to Monitor


The Trust Secretary presented her report outlining an enhanced process for the approval of Board Statements, which formed a part of the Trust’s annual plan and quarterly monitoring reports submitted to Monitor.  The proposal was drawn on an example of good practice as introduced at Mid Staffordshire NHS Foundation Trust.

NED Pauleen Lane commented that the Trust’s approach to Monitor submissions was deliberately cautious, and cited the example of declaring an amber-green governance rating as a part of the recent quarter one return.  The Board concurred that this was the right approach to take.

The Chief Operating Officer emphasised the importance of the Board being fully conscious of what it was signing-off each time it agreed the Board Statements.


Resolved


a. To approve the strengthened arrangements for the preparation of Board Statements


b. That the quarterly report to Monitor would be presented to the Board for information, following approval by the Finance, Performance and Business Development Committee and submission to Monitor.





		12/13/130

		Corporate governance manual


Directors received a proposed schedule of amendments to the Trust’s corporate governance manual, which had been considered and agreed by the Audit Committee.

Resolved


To adopt the changes to the corporate governance manual as agreed by the Audit Committee.





		12/13/131

		Remuneration and Terms of Service Committee Terms of Reference


The Board received proposed revised Terms of Reference for its Remuneration and Terms of Service Committee, to include that the Committee would be responsible for succession planning for Executive Director appointments.


Resolved


To approve the revised Terms of Reference for the Board’s Remuneration and Terms of Service Committee.





		12/13/132

		Review of risk impacts 

The Board briefly considered and agreed there were no new risks.





		12/13/133

		Any other business 

None.






		12/13/134

		Review of meeting 

Directors briefly reviewed the meeting.  Some directors were still experiencing problems in respect of the move to paperless meetings, which would be addressed.

The Chair also asked the Director of Nursing, Midwifery and Patient Experience to consider whether the patient story, told at the beginning of each Board meeting in private, could be told during the meeting in public.






		12/13/135

		Date and time of next meeting 

Friday 2 November 2012 at 1300 in the Board Room at Liverpool Women’s Hospital.
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Audit Committee Annual Report 2011/12

The Audit Committee 


The aim of the Audit Committee is to provide one of the key means by which the Board of Directors ensures effective internal control arrangements are in place.  In addition, the Committee provides a form of independent check upon the executive arm of the Board.  


As defined within the NHS Audit Committee Handbook (2011), the Committee has responsibilities for the review of governance, risk management and internal control covering both clinical and non-clinical areas.  In discharging these duties the Committee is required to review:


· Internal financial control matters, such as safeguarding of assets, the maintenance of proper accounting records and the reliability of financial information.


· All risk and control related disclosure statements (in particular the Annual Governance Statement and declarations of compliance to external bodies), together with any accompanying Head of Internal Audit statement, external audit opinion or other appropriate independent assurances, prior to endorsement by the Board


· The process of preparing the Trust’s returns to Monitor 


· The underlying assurance processes that indicate the degree of the achievement of corporate objectives, the effectiveness of the management of principal risks and the appropriateness of the above disclosure statements


· The policies for ensuring that there is compliance with relevant regulatory, legal and code of conduct requirements and related reporting and self-certification


· The Trust’s standing orders, standing financial instructions and scheme of delegation 


· The policies and procedures for all work related to fraud and corruption as set out in the Secretary of State directions and as required by the NHS Protect


· The arrangements by which Trust staff may raise, in confidence, concerns about possible improprieties in matters of financial reporting and control, clinical quality, patient safety or other matters.  In so doing the Committee’s objective should be to ensure that arrangements are in place for the proportionate and independent investigation of such matters and for appropriate follow-up action.

The conduct of this remit is achieved firstly, through the Committee being appropriately constituted, and secondly, by the Committee being effective in ensuring internal accountability and the delivery of audit and assurance services.

This report outlines how we have complied with the duties delegated by the Board of Directors through our terms of reference, and identifies key actions to address developments in the Committee’s role.

Constitution


The membership continues to comprise three Non-Executive Directors including one with ‘recent relevant financial experience’.  The Director of Finance and Trust Secretary together with the Deputy Director of Finance are invited to attend, and the Committee may request the attendance of the Chief Executive and any other officer of the Trust to answer any points which may arise.  In addition, the Internal and External auditors are invited together with periodic attendance from the Local Counter Fraud Specialist.  A schedule of attendance at the meetings is provided in Appendix A which demonstrates full compliance with the quorate requirements and regular attendance by those invited by the Committee. The Audit Committee members have also had the opportunity to meet in private with internal audit and external audit.


Six meetings were held during the period April 2011 to March 2012. The Committee has an annual work plan with meetings timed to consider and act on specific issues within that plan.


Minutes of the Audit Committee are presented to the Board of Directors and are supported by a verbal report from the Committee Chair, if necessary.

Achievements


The Committee reviewed the Trust’s annual report and accounts, quality account and Statement on Internal Control for 2010/11 (the SIC now known as the Annual Governance Statement) and recommended them for approval by the Board of Directors.  In making this recommendation the Committee took fully into account the findings of the external auditor in respect of the financial accounts and quality account.  The Committee’s opinion was also based upon the processes it had in place for gaining assurance throughout the year.  This included:

· Internal processes - in accordance with its authority the Committee called upon the Director of Finance and officers of the Trust to provide reports in respect of the Trust’s response to internal audit recommendations, its clinical audit programme, and response to the new Bribery Act.  The Committee reviewed the Trust’s Corporate Governance Manual and in accordance with the requirements of the Manual, reviewed the registers of waivers, losses and compensations, gifts and hospitality, and the Board’s register of declared interests

· Independent assurances – during the year external audit services were provided by Baker Tilly LLP, and by PricewaterhouseCoopers LLP (PwC), after PwC were appointed by the Trust’s Council of Governors in-year.  Baker Tilly audited the Trust’s financial statements and provided an unqualified opinion on the accounts for 2010/11, whilst PwC did so for 2011/12 with the same unqualified opinion.  A limited assurance report was given in respect of the Trust’s quality report for both years by the respective auditors

· Internal audit – this service is provided by Mersey Internal Audit Agency (MIAA) and provides an independent and objective appraisal service ensuring the provision of an independent and objective opinion to the Accountable Officer, the Board and the Audit Committee on the degree to which risk management, control and governance support the achievement of the agreed objectives of the organisation.  The Audit Committee contributed to the risk assessment and subsequently approved the content of the Internal Audit Plan.  


The Director of Audit Opinion and Annual Report 2011/12 was that significant assurance was given that there were generally sound systems of internal control to meet the organisation’s objectives and that controls are generally being applied consistently. However, there are some weaknesses in the design or inconsistent application of controls which could put the achievement of a particular objective at risk. Action plans to remedy these weaknesses in a timely manner are agreed with managers and monitored by both MIAA and the Committee.

During the course of the year the Committee received regular progress reports from MIAA on the delivery of the Internal Audit Plan, the Trust’s management response to recommendations and progress in respect of agreed actions.

· Fraud – the Trust’s counter fraud service is also provided by MIAA.  The Committee approved the content of the Counter Fraud Plan for the year and received regular updates in respect of its delivery.  An Annual Report was provided outlining the delivery of the Counter Fraud Plan for both 2010/11 and 2011/12.  The 2011/12 Report confirms that the Trust’s Qualitative Assessment to NHS Protect remains at 2, which indicates that its counter fraud work is deemed as adequate.  

In conclusion, the above achievements demonstrate that the Committee has been active during the year and delivered against its responsibilities.  The Audit Committee is satisfied that it has discharged its responsibilities. 

The Audit Committee confirms to the Board of Directors that a comprehensive audit function has been in place at the Trust, and based on the above it recommends this report to the Board.

Plans for 2012/13

The Committee’s role and responsibilities will remain unchanged.  During the year it will take advantage of the value added offers made by PwC as the Trust’s new external auditor, to develop members’ knowledge.

Audit Committee Chair 


August 2012
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APPENDIX A


AUDIT COMMITTEE

- RECORD OF ATTENDANCE 2011/12 

		NAME

		TITLE

		12 April


2011

		23 May


2011

		19 July


2011

		13 Sept


2011

		15 Nov 2011

		9 Mar


2012



		MEMBERS



		Hoi Yeung (Chair – until Sept 2011)

		Non-Executive Director

		√

		√

		√

		√

		√

		



		Ian Haythornthwaite (Chair – from Oct 2011)

		Non-Executive Director

		

		√

		√

		√

		√

		√



		David Carbery 

		Non-Executive Director

		√

		

		

		

		

		



		Pauleen Lane

		Non-Executive Director

		

		√

		Apols

		√

		√

		Apols



		Steve Burnett

		Non-Executive Director

		

		

		

		

		

		√



		IN ATTENDANCE



		Vanessa Harris

		Director of Finance

		√

		√

		√

		Apols 

		√

		√



		Julie McMorran

		Trust Secretary

		√

		√

		√

		√

		√

		√



		David Renouf

		Deputy Director of Finance

		√

		√

		√

		√

		√

		



		Baker Tilly LLP (to November 2011)

		External Auditors

		KW/ES

		KW


RU Apols

		KW/RU

		ES


KW/RU


Apols

		-

		



		PricewaterhouseCoopers LLP (from November 2011)

		External Auditors

		

		

		

		

		

		RMc/RF



		MIAA

		Internal Auditors

		KW/AP

		Not required

		KW/AP

		AP

		AP

		AP



		Counter Fraud

		Counter Fraud

		VM Apols

		Not required

		VM

		VM

		VM

		VM





Quorum:
Two Non-Executive Directors


Baker Tilly LLP representatives:


Mr Keith Ward (KW), Mr Robin Unsworth (RU), Ms Emily Savory (ES)


PricewaterhouseCoopers LLP representatives:


Ms Rachel McIlwraith (RMc), Ms Rachel Forster


Mersey Internal Audit Agency representatives:


Ms Karan Wheatcroft (KW), Mr Adrian Poll (AP)


Local Counter Fraud Service representatives:


Ms Virginia Martin (VM)


Other Attendees at the invitation of the Committee for specific items have included:


Dr Katherine Birch, Head of Clinical Audit (13 September 2011)


Mrs Jill Boggan, Trust Accountant (23 May 2011)


Mr Russell Cowell, Head of Information for Integrated Governance (9 March 2012)


Mr Jonathan Herod, Medical Director (9 March 2012)


Ms Jo Keogh, Deputy Director of Operations (13 September 2011)


Mr Michael Lightfoot, Clinical Information Analyst (23 May 2011)


Janet Richardson, Implementation Consultant, Allocate Software (19 July 2011)


Ms Caroline Salden, Chief Operating Officer (9 March 2012)


Mrs Kathryn Thomson, Chief Executive (12 April 2011)


Shelley Watson, Risk Consultant (19 July 2011)


Mr Allan Bickerstaffe and Mr Steve Burnett, Non-Executive Directors designate, attended the meeting on 15 November 2011 as observers.
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Meeting attendees’ guidance, May 2012

Under the direction and guidance of the Chair, all members are responsible for ensuring that the meeting achieves its duties and runs effectively and smoothly.


Before the meeting


· Prepare for the meeting in good time by reviewing all reports (the amount of time allocated for each agenda item can be used to guide your preparation)


· Submit any reports scheduled for consideration at least 10 days before the meeting to the meeting administrator (using the standard report template)


· Ensure your apologies are sent if you are unable to attend and *arrange for a suitable deputy to attend in your absence

· Notify the Chair in advance of the meeting if you wish to raise a matter of any other business

*some members may send a nominated representative who is sufficiently senior and has the authority to make decisions.  Refer to the terms of reference for the committee/subcommittee to check whether or not this is allowable


At the meeting


· Arrive in good time to set up your laptop/tablet for the paperless meeting

· Switch off mobile phone/blackberry


· Focus on the meeting at hand and not the next activity


· Actively and constructively participate in the discussions


· Think about what you want to say before you speak; explain your ideas clearly and concisely and summarise if necessary


· Make sure your contributions are relevant and help move the meeting forward


· Respect the contributions of other members of the group and do not speak across others


· Ensure you understand the decisions, actions, ideas and issues agreed and to whom responsibility for them is allocated


· Do not use the meeting to highlight issues that are not on the agenda


· Re-group promptly after any breaks


· Take account of the Chair’s health, safety and fire announcements (fire exits, fire alarm testing, etc)


Attendance


· Members are expected to attend all meetings and at least 75% of all meetings held each year


After the meeting


· Follow up on actions


· Inform colleagues appropriately of the issues discussed


Standards


· All documentation will be prepared using the standard Trust templates.  A named person will oversee the administrative arrangements for each meeting


· Agenda and reports will be issued 7 days before the meeting


· An action schedule will be prepared and circulated to all members 5 days after the meeting


· The minutes will be available at the next meeting 


Also under the guidance of the Chair, members are also responsible for the committee/ subcommittee’s compliance with relevant legislation and Trust policies, up-to-date versions of which are available on the Trust’s website or via the Head of Governance or Trust Secretary.
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